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NATICK MA 01760 


Fiscal Year 2001 Annual Fown Report 
Dedicated to 


Frederick C. Conley 


In 1980, two things happened that were to have a profound effect an the 
future of Natick: 1) the Town approved a new. charter restructuring much of 
Natich’s goverment; and 2) Massachusetts vaters approved the taa-limiting 
legislation known as “Proposition 2 1)”. 


Under the new charter there would be, for the firvot time, a Foun 
Administrator, and in Uprt 1981, 
Gued Conley was appointed to that 
nasition. Na one could foresee then 
decision would have on Natick’s 
ability to function, grow and deal 
with its financial pressures while at 
the same time, doing 0 witheut an 


Frederick C. Conley 


Fued’s accomplishments are too numerous to list entirely, but some of them 
ane: 


Creative budget planning te uvsid massive cuts in serwice 

© The development of the Elm Bank water supply 

© She parking deck on Middlesea Cuenue 

© The new DPW building 

© The imaginative program to help residents pay for replacing their 
leaking underground oil tanks 

© Improvement of Natick Common 

© Working closely with the business community and others on downtown 
redevelopment 

© Working out the financial plan that peunitted the Library and 

Municipal Complea to be paid for out of new tax revenue from the 

greatly expanded Natick Matt 


© Bringing a high degree of professionalism to the Town’s financial 
planning, resulting in high ratings for the Town from the various bond 
and financial rating sewices 

e The vision that has twined the founer dump inte the new golf course. 


Throughout these twenty year, Fred has perfouned in an apolitical and 
praiseworthy manner, achieving a team of department heads working together 
for the greater good of the Town. Natick is the better and stronger for the 
management leadewhip he has given and we take pleasure in dedicating the 
2001 Annual Sown Report to Fred Conley. 
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Talent Bank Application 


BOARD OF SELECTMEN 


Natick Town Hall 
13 East Central Street 
Natick, Massachusetts 01760 


NAME TELEPHONE 
ADDRESS . PRECINCT 
no. street town state zip 
OCCUPATION EMPLOYER/SCHOOL 
BUSINESS ADDRESS TELEPHONE 


PAID EXPERIENCE 


VOLUNTEER EXPERIENCE 
SKILLS, INTERESTS, HOBBIES 


OTHER BACKGROUND (Education, training, professional registration) 


AVAILABILITY: School Year Summer As Needed 
TIME: Days Evenings Weekends As Needed 


SPECIAL INTEREST: 


J Eehirees for Meiscal rear 2001 


EMPLOYEE NAME | DEPARTMENT DATE OF RETIREMENT 
Campaniello, John K. Police Department March 31, 2001 
Cunniff, Mary School Department September 24, 2001 
Daly, Gael School Department June 30, 2001 
Doherty, Barbara School Department June 30, 2001 
Doherty, Rita School Department August 31, 2001 
Donovan, Richard Jr. Police Department May 3, 2001 

Feen, Anne Bacon Free Library January 31, 2001 
Fletcher, Carole H. School Department June 25, 2001 
Jameson, Edward School Department July 1, 2001 
LaCouture, William School Department July 1, 2001 
Lawrence, Anthony School Department August 27, 2001 
MacGregor, William School Department August 8, 2001 
Mancuso, Irene School Department July 1,2001 
McDermott, Elizabeth School Department July 1, 2001 
Murphy, Frederick School Department July 1, 2001 

O’Neil, Anita School Department June 30, 2001 
Thibault, Thomas School Department June 30, 2001 
Whittle, Maxine School Department June 30, 2001 


ororal SY 


Natick was incorporated as a Town on February 19, 1781. 
Location: 18 miles west of Boston 

Population: 32,170 

Registered Voters: (December 31, 2000) 


Democratic 6,059 Natural Law 2 Green Party USA 
Republican 2,721 Int. 3 Party 10 Conservative 


Unenrolled 9,057 Libertarian 34 Reform 
Total 17,893 


State Senate anatase | Cheryl A. Jacques, Needham 


Edward Markey, Malden (7th Congressional Dist.) 
David Paul Linsky (5th Middlesex Dist.) 


Voting Qualifications: Must be 18 years of age on or before Election Day, born in the 
United States or fully naturalized; a resident of Natick. 


Registration of Voters: Town Clerk’s Office, 13 East Central Street, daily from 8:00 a.m. 
to 5:00 p.m., Wednesday evenings until 8:00 p.m. 


Where to Vote (Precinct Numbers): 


Kennedy Middle School, 163 Mill Street (1) 
Cole Recreational Center, 179 Boden Lane (2) 
Kennedy Middle School, 163 Mill Street (3) 
Wilson Middle School, Rutledge Road (4) 
Wilson Middle School, Rutledge Road (5) 
Lilja School, 41 Bacon Street at Oak Street (6) 
Lilja School, 41 Bacon Street at Oak Street (7) 
Natick High School, 15 West Street (8) 
Morse Institute Library, 14 East Central Street (9) 
Memorial School, 107 Eliot Street (10) 


TAX BILLS: Due and payable in quarterly installments; August ist, November ist, 
February ist, and May 1st. Interest accrued on all taxes, betterments and liens, not paid 
by the due date at the rate of 14% per annum, on the unpaid balance, from the due date 
to the date of payment. 


Natick Board of Selectmen 


‘Olected Gg OU Officials Term Expires 


Board of Selectmen Charles M. Hughes, Chairperson 2002 
Paul R. McKinley, V. Chairperson 2002 
Jeffrey A. Stern, Clerk 2004 
Jay H. Ball 2003 
John Ciccariello 2004 
Board of Assessors Steven E. Adams 2003 
Peter J. Foundas 2002 
Janice M. D’Angelo 2004 
Board of Health Anthony G. Capobianco, M.D. Phys. To Bd. 
Peter Delli Colli, DMD 2003 
Arthur Taddeo, Jr. 2002 
Donald Breda 2004 
Constables Gerald P. Clougher, Jr. 2004 
Sebastian Grupposo 2004 
Barry R. Newman 2004 
William J. Reynolds 2004 
David Webb 2004 
Mark St. Hilaire 2004 


COleded Town Officials 


Housing Authority 


Moderator 


Morse Institute 


Planning Board 


Associate Member 


Recreation & H.S. Commission 


School Committee 


Town Clerk 


Edward J. Hurst 
Virginia M. Doucette 
James M. White 


Thomas L. Huddy (State Appointee) 


Anthony J. Onorato 
Paul Connolly 


Marshall Lebowitz 
Elliot M. Goodman 
Joseph A. Keefe 
Harriet Buckingham 
Kathleen Donovan 


Kenneth Soderholm 
Robert W. Eisenmenger 
George Richards, III 
Julian J. Munnich 
Robert Foster 

Scott Sawyer 


Gordon Van Tassel 
David W. Ordway 
Jeannie M. Keohane 
Peter A. Garland 
Ronald V. Ordway, Sr. 


Michael P. Cashman 
Edward J. Wynne 

Diane B. Packer 

Kristine M. VanAmsterdam 
Johnathan Freedman 
Peggy A. Broekel 

Henry W. Haugland 


Jane M. Hladick 


Term Expires 


2005 
2004 
2003 
2002 
2004 


2004 


2003 
2003 
2003 
2003 
2003 


2004 
2003 
2004 
2002 
2002 
2002 


20C3 
2003 
2002 
2002 
2004 


2004 
2004 
2003 
2003 
2002 
2002 
2004 


2004 


Tas Of als 


Chief of Police 

Comptroller 

Dir. Of Veterans Services 

Emergency Management Dir. 

Asst. Emergency Management Dir. 
Emergency Operations Planning Com. 
Fire Chief 


Keefe Tech Vocational School Reps. 


Labor Relations Consultant 
Lock-Up-Keeper 

Parking Clerk 

Rep. To Jt. Regional Transportation Com. 
Rep. To MBTA Adv. Board 

Rep. To Metropolitan Area Planning Council 
Rep. To MWRA Adv. Board 

Rep. To South Middlesex Opportunity 
Council 


Reps. To MetroWest Growth Mgmt. Com. 


Town Administrator 


Town Counsel 


Veterans Burial Officer 


Appointed b by / 


(Delectmen 


Dennis R. Mannix 

E. Ruthann Cashman 
John M. MacGillivray 
Frederick C. Conley 
Chief Richard Fredette 
Earl Fahey, Chairperson 
Richard Fredette 
Stephen Kane 

Edward Weagle 
Murphy, Hesse, Toomey & Lehane 
Dennis R. Mannix 
Sebastian F. Grupposo 
Sarkis Sarkisian 
Elizabeth A. Bransfield 
Elizabeth A. Bransfield 
John Craig 


Dorothy Kennedy 


Paul McKinley 

Robert Eisenmenger 

Frederick C. Conley 

Murphy, Heese, Toomey & Lehane (John 
P. Flynn) 


John M. MacGillivray 


Term Expires 


CS 


2003 


2001 


CS 


2002 


2003 


2001 


2001 


2001 


2003 


2002 


2002 


2001 


2001 


Committees Afpointed by the Bed. Cy Delectmen Term Expires 


Bacon Free Library Maintenance Com. John Newton 2002 
Ruth Fox 2002 
Michael Collins 2001 
David Ferrari 2001 
Erin Cummings 2001 
Bicycle & Pedestrian Advisory Committee Martin Kessel 2004 
Mel Albert 2004 
A. Richard Miller 2004 
Stephen Broadley 2003 
Mara Yale 2003 
Jill Miller 2002 
Joshua Lombard 2002 
Cable Advisory Board Hank Szretter 2003 
Arnold Pinsley 2003 
Martha Jones 2003 
Rod Feak 2002 
Ron Ordway 2002 
Paul Ladd 2001 
Vi nce Evangelista 2001 
Conservation Commission George Bain 2003 
Randy Johnson 2003 
Jason Makofsky 2002 
Stephen Gartrell 2002 
Douglas Shepard 2001 
Bernard Raftery 2001 
William Keefe 2001 
Contributory Retirement Board Mitchell Barlas 2003 
John D. Mahaney 2003 
Robert J. Drew 2002 
Michael Melchiorri 2002 


E. Ruthann Cashman (Ex. Officio) 


Council on Aging Howard Steinmetz 2003 
Mitchell Abramson 2003 
Fay DeAvigon 2002 
Jean Cain 2002 
Dino Trubiano 2002 
Margaret Davis 2001 
Rita Doran 2001 
Jerry Pierce 2001 


Ruth Rogers (Hon. Member) 


Elderly & Disabled Taxation Fund Committee Ralph Letner 2003 
Bruce Willens 2002 
Joseph Imperato 2001 


Jan D’Angelo (Board of Assessors) 
Melanie Phillips (Treasurer/Collector) 


Cammittees Appointed by the Bd. CY Deleetmen Term Expire 


Historical Commission Virginia Lyster 2001 
James Holman 2001 
Edna G, Sargent 2003 
Kathleen Broomer 2003 
Stephen Evers 2003 
Aaron Socrat 2002 
Elliot Goodman 2002 
Alternate Members Michael Evans 2003 
Anna Mancini 2003 
Maureen Sullivan 2002 
Historic District Commission Norma Rae Wachs 2003 
Mark Balk 2003 
D. Michael Collins 2002 
Michael Bliss 2002 
Roxanne Fancourt 2002 
Patricia Marr 2001 
Jeannine Furrer 2001 
Alternate Members Laura Duncan 2003 
Paul Felopulos 2001 
Robert Campbell 2001 
Information Systems Advisory Board David H. Dimmick 2003 
Gwendolyn Sams-Lynch 2003 
Hank Szretter 2003 
Louis Julian 2002 
Vincent Evangelista 2002 
Natick Cultural Council Paula Grimes 2002 
Geraldine Barretto-Sims 2002 
Sang Hi Choi Ehrlich 2002 
Raffael De Gruttola 2002 
Patricia Nelson 2002 
Ann Powers 2001 
Cathi Ianno Fournier 2001 
Recreation & Human Services Committee Wayne Szretter 2003 
Stephen Carty 2002 
Sheri Brogan 2001 
William Chase 2001 
Recycling Study & Advisory Committee Terry Miller 2003 
Denise Nelken 2003 
Pat Severance 2003 
Registrars of Voters Richard Philben (Democrat) 2003 
Christine Hedderig (Republican) 2002 
David Eaton (Republican) 2004 
Jane M. Hladick (Dem./Town Clerk) 
Town Forest Committee Paul Spurling 2003 
Dan Spurling 2003 


Ann Marie Regan 2002 


Cu MMUMCCS Appointed by 


Youth Advisory Board 


Zoning Board of Appeals 


Associate Members 


Dpecial Municipal “Omplay COS 


Term Expires 


the Bel. CY Delectmen 


Oliver Barbier 2002 
Zachary Garafalo 2002 
Mark Geyer 2002 
Rick Kuehnast 2002 
Kara John 2001 
Justin Williams 2001 
Evan Kessler 2001 
Thomas Cobb 2001 
Robert Troccolo 2004 
Stephen Perry 2003 
Ronald Lustig 2002 
James Fletcher 2002 
Robert Havener 2002 
Deborah Nelson 2004 
Wayne Chouinard 2003 
James Nickerson 2002 


Term Expires 


John Merritt 2001 
Elliot M. Goodman 2001 
Lauren Rikleen 2001 


Aaron Socrat 


Oftcers L Appointed b b, 


Community Development Director 


Deputy Town Administrator 

Director of Department of Public Works 
Dog Officer 

Inspector of Buildings 

Local Inspector 

Sealer of Weights & Measures 

Town Treasurer/Collector 


Tree Warden & Insect and Pest Control Supt. 


en ETT 


Term Expires 


Sarkis Sarkisian 2004 
Paul E. Cohen 2004 
Charles J. Sisitsky 

Keith Tosi 

Michael Melchiorri 

Michael Connelly CS 
Joseph Mulvey CS 
Robert Palmer 2004 


John Cunniff 


ee 


Golf Course Oversight Committee 


Personnel Board 


Safety Committee 


Town Report Committee 


Cu MMUMCES Appointed by 
ig 


Commission on Handicapped Affairs 


LI GI Ss 


Ron Ordway 

Joan Sherizen 
Chery] Freier 
Russell Thome 
Susan Bornstein 
Sandra Corssman 
Gwen Kermode 
Joseph Weisse 
Ruth Ann Hastings 


Edward Salamoff 
Barbara Chinetti 
Peter Garland 
David Baier 
Michael Dank 


Maureen Fessenden 
Edward Jones 

John Barrett 
Michael Dank 


Chief Dennis Mannix 

Chief Richard Fredette 

Michael Melchiorri 

Charles Sisitsky 

Robert Ward, Sr. 

Ronald Ordway (Citizen at Large) 
John Slamin (Citizen at Large) 


Sebastian Grupposo 
Paul E. Cohen 
Maureen Fleming 
Thomas Morris 
Jane M. Hladick 
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Term Expires 


2003 
2003 
2003 
2002 
2002 
2002 
2002 
2001 
2001 


2004 
2003 
2003 
2002 
2002 


2004 
2004 
2002 
2002 


the soclenate 


Term Expires 


Cummittees Afpointed b, 


Finance Committee Gail Kaprielian 2004 
Jeffrey M. Phillips 2004 
Linda C. Sussman 2004 
Bruce P. Wright 2004 
Richard Jennett 2004 
Frank W. Foss 2003 
James P. Hannon 2003 
Dominic Mirante 2003 
Craig Ross 2003 
John R. Culkin 2002 
Paul B. Griesmer 2002 
Carol Gloff 2002 
Catherine G. Matzilevich 2002 
Patrick Haswell 2002 
Gerald Mazor 2002 
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wy Valich Sigh (Dehoal 


Gj, | é , . , 
Sraduati ig Claes of POOL 


Chioma Adaeze Agunwamba 
Michael E. Alvaro 

Joseph Paul Anderson 
Kristian Anderson 

Rebecca Joy Auld 

Jonathan Adam Azzariti 
Crystal Jean Bachelder 
Tina Marie Balboni 
Christine Jeannine Bellemare 
Kate Melissa Berge 

Pooja Chinu Bhalla 
Anthony Gerald Billingsley 
Haley Lynn Bilow 

David A. Bonica 

Steven R. Bonica 

Casey D. Boudreau 

Lindsay Ann Boyd 

Meghan Elizabeth Brady 
Nicole Marie Bratcher 
Edwin Bruce-Tagoe 

Jessica Ann Bryant * 
Gregory A. Buell 

Trung T. Bui 

David Anton Buschenfeldt * 
Anne Maureen Caldwell 
Leslie Anne Cane 

Christina D. Carlson 

Emily Winbourne Carlson * 
Kate Reiker Carney 

Sandra Marie Carney 

Robin Lynn Casey 

Michael E. Cemach 

Latoya T. Challenger 
Whitney Taylor Chamberlin 
Andrew Jason Chin 

Mark Joseph Citrone 

Sara Elizabeth Collins 
Shawn Tony Collins 

Carlton Thomas Conaway 
Matthew John Connolly 
Shannon Fitzgerald Connolly 
Stephen J. Connolly 

Jaclyn A. Conrad 

Erin M. Conway 

Lisa A. Conway 


Vanessa Nixon Corbett 
Tacara Lanae Cox 
Thomas Patrick Craven 
Brendan James Crowley * 
Elizabeth Carroll Curtis 
Kerrin Ann D’Agnelli 
Peter Raymond D’Agostino 
Eric Hart Darlington 
Zuleyka Shenia DeCosta 
Catherine Cheryl Dennison * 
Gerald A. Dente III 

Alan Terence Donnelly 
Sean Patrick Doyle 

Ryan John Dunnigan 
Laura Salome Etheredge 
Shannon Leigh Fahey 
Amy Elizabeth Feeley 
Jason R. Feeney 

Robert B. Feeney 

Kerri C. Felt 

Allison Robin Fendell 
Marlon J. Ferguson 
Carolyn Marie Ferry 
Michael H. Fields * 
Melissa Anne Fitzpatrick 
Amy Lynn Flickinger 
Jeffrey Alan Foss 
Tramane D. Foster 
Jacqueline Marie Fuller 
Corey Leigh Furdon * 
Lucas William Gallagher 
Bryan O. Gammons 
Derick Joseph Gentile 
Joanna Georgiopoulos 
Noah H. Gordon 

Melissa Ann Grady 
Nolan C. Green 

Marcia Porter Griffith * 
Emilie Stefania Gullans * 
Kwasi Aduo Gyamfi 
Sarah Hakimzadeh 
Jeffrey Patrick Hamilton 
Jeffrey Oren Hark * 
Bradford Thomas Harrington 
Christen Lee Harrington 
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Kristine A. Hawker 
Ashley Lynn Hayes 

Lisa Joy Heavey 

Kevin Michael Heinold 
Mark Jason Hengerle 
Joseph Michael Horgos 
Valerie Ann Howe 

Didier Lumasa Hyango 
Mari Grace Ito 

Jameal L. Jackson 
Alexandra Marie James * 
Ting-An Jen 

Patrick John Jencunas 
Robert F. Jobin 

Kara Angela John * 

Erin Lynn Jones 
Genevieve Wing Jones * 
Aashray Kannan * 

Erin Kyle Keefe 

Matthew Edward Kehoe, Jr. 
Ashleigh Marie Kelleher 
Andrew B. Kellett 

Oriana M. Korin * 
Timothy John Kriger 
Tuan-Anh Lai 

Aaron H. Lange 

John Michael Lattuca 
Ashley Nicole Lawton 
Allison Patricia Learned * 
Benjamin Michael Leavitt * 
Alissandra Maryjane LeBlanc 
Gabriel G. Leiner 

David Thomas Lemoine * 
Danielle Lima 

Amy Beth Lindner * 
Kasey Marie Linton 

Sara Ashley Locke * 
Derek M. Lodi 

Elizabeth Ann Long 

Nan Ma 

Michael Sobhy Mabardy 
Marissa J. MacKenzie 
Gregory Paul Maffei 
Karen Paolo Maldonado 
Nina Elizabeth Mallozzi *+ 


Natick High Jehoal 


Vinayak Manchanda 

Kelly A. Manning 

Jill Elizabeth Marcus 
Joseph James Maressa, Jr. 
Marla E. Marini * 
Christine Kelly Marso 
Alison N. Mason 

Erin Suzanne Mathews 
David C. McBride 

Jennifer Ann McCall * 
Courtney D. McNeice 
Christopher David Meisner 
Haithem Mohran 

Dana Marie Moreno 

Erin Smith Moreno 


Christopher Anderson Mosher * 


Daniel Ross Narva * 
Heather Jacquelyn Nelson 
Mark Alan Nelson 

Kelly Ann Nord 

Jennifer N. Nunes 
Rebecca Jan O’Connor *+ 
Collin John O’Neil 

Fallon E. Onufrak * 
Andrew Wright Palmgren 
Sonal B. Patel 

Sara Kelly Payton * 
James D. Phillips 

Melissa Karen Pickett 
Michael Polley 

Maureen Pollock 

Maggie Maye Posson 
Gregory Ellis Pownell 
Adam Mark Purcell 
James Joseph Quinn * 
Randy Colt Reasonover 
Jennifer Lynn Reding 
Timothy Patrick Reilly 
Rene’ Reina 

Jessica Ann Reynolds 
Danielle Marie Richard 
Rickey Robinson, Jr. 
Lindsey R. Rooney 
Jessica Ruth Rosenberg 
Renee K. Rosica 


Kimberly Lynn Ross 
Alexander Sachs 

Joseph Daniel Santo 
Vanessa Lee Savilonis 
Jeanette Michelle Sawyer 
Elisabeth Victoria Cabot 
Schneider 

Katlyn Irene Shagory * 
Peter Shkreli 

Mark Timothy Silvestri *+ 
Benjamin E. Small 
Lilliams Karene Smith 
Matthew Char Smith *+ 
Jill Soldicich 

Michelle Elisse Spadaro 
Matthew Thomas Spurling 
Timothy Paul Spurling 
Ashley St. Vil 

Hillary Blair Stanton *+ 
Matthew Jonathan Stone 
Christine E. Sullivan 
John R. Sullivan 

Sean Brendon Sullivan 
Victoria Taran 

Roman M. Temin 

Lindsey Mari Terestre 
Amanda Marie Tierney 
James Anthony Tomasetti 
Trung Minh Tran 
Benjamin Theodore Tripp * 
Angela Irene Tsitos 
Anthony Lee Velez 
Caroline Ball Ventura 
Katherine L. Waddell 
Elise Marie Wade 

Patrick Colby Walsh 
Shawna Elizabeth Walsh 
Daniel James Webb 
Justin Williams * 

Kristen Marie Williamson *+ 
Jillian Ceu Wilson 

Adrian Charles Withy 
Matthew Evan Wolfson * 
Alexander Wong 

Brett David Yancev 
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Graduali iy Class f ZOOT 


Katherine Elizabeth Yee 
Brian Joseph Young 
Allison Ford Zaitchik 
Lisa Zonak 


*National Honor Society 
Members 


+ High Honors every term all 
four years 


(Jection 1 


IA Digests LIE ye iyup Cee er, 
CD CNG Lbarinents 


General Gavernment 


BOARD OF SELECTMEN AND TOWN ADMINISTRATOR 


The Town of Natick continued to focus on financial considerations during the second 
half of Fiscal Year 2001. Following the successful override votes in November to fund 
the costs of constructing a new Wilson Middle School and to upgrade the Town’s 
emergency medical response services by adding a second ambulance and paramedic 
level services, the Board of Selectmen and Town Administration developed a budget for 
Fiscal Year 2002. The slowing economy and the lack of a state budget provided 
uncertainty in the planning process. 


The operating budget appropriated by Town Meeting in April exceeded $84 million. It 
provided $1.8 million in additional funding, an increase of 6%, for the Natick Public 
Schools. The budget also included a 3% increase in the pay schedules for town 
employees, a 15% increase in the premiums for health insurance, a 13% increase in the 
retirement assessment, an increase of over 10% for the rising cost of electricity and fuel 
oils, and a 10% increase in trash disposal fees. Due to increased school enrollments, 
new positions were added in the school system, while town staffing levels remained 
virtually unchanged. 


TAX CLASSIFICATION STUDY COMMITTEE 

The increased reliance on the local property tax propelled the Board of Selectmen to 
appoint a six person Tax Classification Study Committee. J oseph Barrett, David Baier, 
Michael Dank, Robert Eisenmenger, Paul Greismer, and Tom Hubbard volunteered to 
serve on this committee. The Selectmen asked the committee to study the experiences 
of other communities with adopting a different tax rate for residential versus 
commercial properties and to evaluate the effects of such a change if it were 
implemented in Natick. The committee is scheduled to complete its efforts this fall. 


DOWNTOWN PARKING STUDY 

The Massachusetts Bay Transit Authority (MBTA) failed to take any efforts to fund and 
construct a parking garage on the town-owned land behind the police and fire station. 
As a result of this inactivity, the Board of Selectmen in partnership with Natick Center 
Associates undertook a comprehensive study to determine where additional parking 
facilities should be located and the best method of financing such facilities. The results 
of this $25,000 study should be available by the fall. 


SALE OF SUMMER STREET FIRE STATION 

Following Town Meeting’s authorization to sell the former Summer Street Fire Station 
for future use as a visual and performing arts center, the Board of Selectmen issued a 
Request for Proposals for the sale of the property. The proposal submitted by The 
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Center for Arts in Natick, Inc. was accepted by the Board of Selectmen in April. The new 
owners have taken possession of the facility and are continuing to raise funds to 
renovate the facility. 


EAST SCHOOL DEMOLITION AND LEASE 

The care, custody, and control of the East School have been transferred from the School 
Committee to the Board of Selectmen. Following an additional appropriation by Town 
Meeting, the Selectmen approved the demolition of the original portion of the East 
School. This section of the building was razed during April and May. The Board issued 
a Request for Proposals for the lease of this facility for ten years. The use was restricted 
to educational, day care, or related purposes. The Selectmen have accepted a proposal 
from the Westgate Church to use the facility for educational purposes. 


TRANSITION 

The Board of Selectmen experienced a considerable change in its membership as a 
result of the Annual Town Election. Mel Willens completed 15 years of service as a 
Selectman, and Ed Carr concluded four years. 


Respectfully Submitted, 


Paul E. Cohen 
Deputy Town Administrator 
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TOWN CLERK 


es report is the first fiscal year report as voted by Town Meeting rather than the 
calendar year. For this reason only a six-month period is involved. (January 1, 2001 
thru June 30, 2001) 


Revenue generated from January 2001 to June 30, 2001 is as follows: 


January $ 10,559 
February 8,834 
March 8,343 
April 20,616 
May 8,474 
June 6,186 


The April revenue was very high due mainly to Planning and Zoning applications and 
certifications in the amount of $13,211. Vital records recorded and issued through June 
30, 2001 are as follows: 


BIRTHS 411 
DEATHS 443 
MARRIAGES 176 


The Annual Town Meeting was held April 10, 2001 and finished on April 24t with a 
total of 42 articles on the warrant. All action taken on these articles are included in this 
Annual Report. 


The number of dogs licensed through June 30, 2001 is 1421. We are pleased the number 
is higher than last year. We continue to receive rabies vaccination forms from local 
veterinarians so we are in a position to maintain a record of each dog in town. 


It is very important that a dog is up to date on the rabies vaccination especially with the 
well publicized increase in the number of wildlife in MetroWest. 


To my staff, Pat Strozzi, Ginny Doucette and Judi Kuhn, who I rely on for their 
professionalism and extra effort to give assistance to all who ask for it, Thank you. 


Respectfully Submitted, 


Jane M. Hladick 
Town Clerk of Natick 
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BOARD OF REGISTRARS 


t the Annual Town Election in March both the Board of Selectmen and the School 

Committee had two new members elected in a very aggressive race by all the 
candidates. I, Jane Hladick, Town Clerk and Registrar, would like to thank all of the 
residents who voted and elected me to my fourth 3-year term. I am proud to say that I 
received the highest vote town wide in the election. I will continue to serve the residents 
of Natick in a fair and efficient manner. 


The 2000 Federal Census showed the number of residents increased from 30,510 to 
32,170. In Natick we have ten precincts, which must contain no more than 4,000 
residents with a 5% plus or minus factor. We will have to change some precinct lines in 
order to comply, however, we will not have to increase the number of precincts. The 
legal description and maps were presented and approved by the Board of Selectmen on 
May 7, 2001. The next step moves to State approval. At this time we have not been 
notified. The re-precincting, where changes are needed, will cause the re-election of 
town meeting members in those precincts and the Board of Selectmen must notify every 
voter of the chenge and also the location of the polling place. All these changes must be 
in effect for the 2002 election calendar. 


Voter affiliation through June 30, 2001 is as follows: 


Democrat 6,059 — Republican 2,721 — Unenrolled 9,057 
Conservative 2 — Green 2 - Green Party USA 2 -— International 3™ Party 10 — 
Libertarian 34 — Natural Law 2 - Reform 4 - for a total of 17,893 registered voters. 


The State system of voter registration is working really well. In July we will receive new 
manuals with all upgrades incorporated within. Each new version of the system brings 
more ability to control] duplication of voters across the State. The Board of Registrars 
will make themselves available for voter registration at any time or place if requested to 
do so. VOTE AND BE COUNTED. IT’S A PRIVILEGE AND YOUR CIVIC DUTY. 


Respectfully Submitted, 


David B. Eaton 

M. Christine Hedderig 
Richard Philben 

Jane M. Hladick 

BOARD OF REGISTRARS 


| INFORMATION TECHNOLOGY | 


iscal year 2001 was as usual, an extremely busy year for the Information Technology 
Department (IT Department). With assistance and guidance from the Information 
Technology Advisory Board the IT Department has continued to stay abreast of rapidly 
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changing technologies. While continuing to provide town wide support for information 
services and the town telephone system, issues such as network security, web site 
hosting and I-NET utilization are at the forefront of discussion. 


NATICK WEB SITE 


On July 24, 2001 the town Internet web site (www.natickma.org) was officially moved 
to the Virtual Town Hall web site hosting service. The new web service addresses the 
municipal responsibilities of providing access to public documents in a responsive, 
accurate and timely manner. To assist in providing those services Virtual Town Hall has 
some nice features such as dynamic posting capabilities, in-depth searches and e- 
commerce functionality. A subscription service is available allowing anyone to sign up 
for an email of a posted document(s), which could include public meetings, agendas, 
schedules, minutes, etc. town departments are now individually responsible for posting 
and maintaining timely information on the new web site. The IT Department will 
continue to develop a private town web site (Intranet) for hosting web-based 
applications as well as general employee information. Many vendors providing software 
applications for the Town are developing web-based versions of their product lines for 
ease of deployment, administration and platform independence (i.e. by use of an 
Internet browser, the product will function the same regardless of the underlying 
operating system). Some vendors currently provide software modules that function on 
handheld wireless devices as well. 


NATICK I-NET 


In the spring of 2000 the Town of Natick signed a cable license agreement with cable 
services provider RCN. With much credit due to the Natick Cable Advisory Board, part 
of the license agreement required RCN to install and maintain a private fiber optic 
network, at no cost to the Town, for a period of ten years. The anticipated completion 
date is late summer 2001. The fiber optic network referred to as the ‘I-NET’, will 
connect municipal locations via multiple single mode fibers. The network plant consists 
of all locations receiving 4 single mode fibers with the exception of the Police/Fire 
Station and High School, which will receive a fiber optic bundle consisting of 96 fiber 
optic strands to accommodate the aggregation of all connected I-NET sites. 


The primary task of how to effectively utilize the potentially unlimited bandwidth in a 
fiscally responsible manner while maintaining existing services (data, voice) and 
allowing for growth, scalability and the provisioning of new services (video) 
substantially increases the complexity of the I-NET design and configuration. Because 
the I-NET is such a valuable resource for the Town, members from the Cable Advisory 
Board, Information Technology Advisory Board, Information Technology Department, 
School Curriculum Technology Department, Town Administration and the newly 
created Cable Access Corporation have been meeting to analyze how best to address the 
needs of the Town, School and the Public. As of this writing, priorities have been 
established and consultants/vendors are being evaluated for their expertise in providing 
voice, video and data services. Data, voice and live broadcasts of public meetings will 
begin when RCN completes the installation of the fiber, the design of the I-NET is 
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finalized and funding is obtained. An internal Town wide video system will most likely 
be phased in over a period of two to five years. 


The Town currently provides data and phone service to almost all municipal locations 
using T1 and 56k circuits from the local telephone company (currently Verizon). The T1 
circuits (24 channels) are further split to provide phone (6 channels) and data (18 
channels or ~1MB of bandwidth) services. The 56k circuits are for data only. The I-NET 
will allow the Town to provide these services over a private network thereby 
substantially reducing the Town’s monthly phone charges. After eliminating the T1 and 
56k circuits and purchasing the equipment to use the I-NET, the anticipated ROI 
(return on investment) for the Town is between two and five years depending on the 
final I-NET configuration. 


Regardless of the final I-NET design, the following will occur: the available bandwidth 
for data will increase from the current 1MB to a minimum 100MB (possibly 1000MB 
depending on necessity and cost) and all Town buildings receiving phone service from 
the Town PBX will have a full T1 (24 channels) available. 


NETWORK SECURITY AND VIRUSES 


As with most networks connected to the Internet, protection from hackers, spammers 
and viruses is a must. The IT department protects the Town’s network and all related 
resources by the use of a firewall, network address translation, anti-virus software and 
anti-spamming software. Future enhancements will include creating a DMZ 
(demilitarized zone) as an additional buffer between the Town’s data and any external 
network, and the use of multiple internal proxy and DNS servers to reduce traffic and 
exposure through the firewall. In the DMZ zone an email relay, anti-virus server and 
web server will reside. As an additional security measure, the Town completed a security 
audit on the firewall in February 2001, which verified the network security policies 
installed on the firewall are secure. The audit was performed by an outside vendor. Anti- 
virus software is also deployed widely on the Town network. The anti-virus software 
resides on all servers and desktops and runs in real-time mode constantly checking for 
viruses in all files including email. The anti-virus software also updates the virus 
definitions daily through the use of a live update server. Traffic through the firewall will 
be further scrutinized by the firewall relaying all traffic to an additional anti-virus 
scanning server located in the DMZ before being entering the Town network. The 
Information Technology Department takes any security or virus threat seriously and will 
continue to improve and identify areas of potential weakness. 


PRODUCT EVALUATION AND UPDATES 


In effort to increase security and provide more cost effective and efficient services the IT 
Department is continually evaluating new technologies and upgrading and applying 
patches to existing systems. One operating system and related software being evaluated 
and used in a limited capacity is Linux. We are currently running Linux 2.4 as file and 
print server, web server and Internet proxy server. Linux also provides many network 
services such as DNS (domain name server) and DHCP, and can function as a database 
server, email relay or a full blown email system. What makes Linux so attractive is that 
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not only is it extremely robust and secure, but Linux and most of the software that runs 
on Linux uses GPL (General Public License) licensing, which means it’s freely available 
as a download from the Internet and supports open standards. 


One major upgrade that will take place during the summer of 2001 is the upgrade of the 
Town’s Starbase Student Scheduling and Administration Software. The software will be 
upgraded from version 2 to version 3 which will improve the software’s GUI (graphical 
user interface) environment and will prepare the database so that it can operate as a web 
based application by fall 2002. Once running as a web based application it should be 
truly cross-platform capable. Currently Starbase runs only on the Windows operating 
system but will run on a Macintosh computer if run under Virtual PC. 


In summary, the Information Technology Department is actively pursuing new 
technologies while maintaining and improving existing ones. When the I-NET is 
functional and providing voice/data/video services the Town will see a long-term 
reduction in reoccurring monthly charges and a substantial increase in available 
bandwidth for data/video services. Protecting the Town’s information resources against 
unwanted cyber intruders (internal and external) and software viruses continues to be a 
major challenge, but with diligence, planning and deployment using the latest 
techniques and technologies we can obtain a level of comfort. Upgrading existing 
software to perform in a web-based environment will reduce administration and 
maintenance costs while improving ease of use and over all functionality of the product. 
It is anticipated that the implementation and deployment of many of the projects 
mentioned will be completed by the end of 2001. 


Respectfully Submitted, 


Robert LeFrancois, Director Information Technology 


robertl@natickma.org 


TOWN COUNSEL 


| eee year 2001 was a fascinating year, to put it mildly. Issues arose predominantly 
in the areas of building, conservation, contracts, elections, real estate, town meeting 
and zoning. Contracts were negotiated for an architect for the new Wilson Middle 
School; golf course management; health and human services needs assessment; high 
school track renovation; recycling; and various DPW projects including the Leach Lane 
sewer system, the Rathbun pump stations, Evergreen well, Route 9 crossing, mowing, 
tree maintenance and storm water maintenance. Natick sold the former Central Fire 
Station property for use as an arts center. Natick acquired four parcels of land for 
conservation purposes; 13.75 acres off Cottage Street and 3.75 acres of Winter Street. 


Annual Town Meetings were held in October and April and a Special Town Meeting was 


held in October. Town Meeting appropriated money for construction of a new Wilson 
Middle School and renovations to Kennedy Middle School, contingent upon approval by 
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the voters of a debt exclusion referendum (which was approved); appropriated money 
for a second ambulance and upgrade of fire department emergency medical services; 
contingent upon approval by the voters of an override referendum (which was 
approved); established a revolving fund to hire consultants with fees paid the 
Conservation Commission; and established a separate fund for sick leave buyback to 
retiring Town employees. Town Meeting amended the Zoning By Laws to make the 
Planned Community Development District subject to site plan review, and to protect 
Open space in the PCD District; to expand the Regional Center District and allow 
telecom hotel use in the district; to establish a minimum building height requirement in 
the Downtown Mixed Use District; and to allow limited seating for customers while 
consuming food and beverages purchased on business premises in the Limited 
Commercial District, where the retail food use is accessory to the property’s business 
use; to increase minimum lot width in the Residential Single and Residential General 
Districts, restricting the opportunity for pork chop lots; and to re-zone an area along 
Route 9 near Framingham from Commercial II to Limited Commercial. Town Meeting 
amended the General By Laws to increase the thresholds in Natick’s Bid By Laws to 
correspond with changes in state laws, and to provide that the Annual Report shall be 
printed on a fiscal year basis. 


Eleven lawsuits involving the Town of Natick were resolved in fiscal year 2001 including 
One personnel case, one gun case, one dog case, one worker’s compensation case, one 
zoning case, and six Appellate Tax Board cases involving five taxpayers. 


Twenty-two lawsuits involving the Town of Natick were pending at the end of fiscal year 
2001 including one liquor license appeal, one gun case, four zoning cases, one rubbish 
case, one personnel case, one conservation case, one construction case, the case 
involving West Suburban Arena, one real estate case, three workers’ compensation 
cases, and eight Appellate Tax Board cases involving five taxpayers. 


Our firm, Murphy, Hesse, Toomey and Lehane, LLP, is a law firm of thirty-six lawyers. 
My partners Regina Williams Tate and David Deluca and associates Doris MacKenzie 
Ehrens, Geoffrey Wermuth, Kathryn Murphy, Kristin Bierly Magendantz and Elizabeth 
Marzelli Zimmer also worked on Natick matters during the year. We join with the 
multitudes who welcome Frederick C. Conley back and we express our admiration and 
thanks to Paul Cohen for the inestimable services he provided to Natick as Acting Town 
Administrator. We wish to thank the board of Selectmen, Frederick Conley, Paul Cohen, 
Libby Bransfield, Donna Challis, Maureen Fleming and Ann Wiles and all Natick 
employees and board members for their gracious assistance through the year. The 
Town of Natick is fortunate to have so many persons who are committed to the 
successful operation of Town government. 


Respectfully Submitted, 


John P. Flynn, Town Counsel 
Murphy, Hesse, Toomey and Lehane, LLP 
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BOARD OF HEALTH 


STAFF 

Director of Public Health - Roger J. Wade, M.S.P.H. 

Senior Environmental Health Specialist - James M. White, B.A., C.P.H., R.S. 
Public Health Nurse - Susanne L. Beatty, R.N., B.S.N. 

Public Health Nurse - Katherine F. Moynihan, R.N., B.S.N. 

Sanitarian - Paul V. Power, III, B.A. 

Administrative Assistant - Pamela Morgan, B.A. 

P/T Department Assistant - Liliana Taranto 

Tobacco Control Officer- Charlotte Scozzafava, M.Ed. 

Animal Inspector - Edward A. Zullo, D.V.M. 


he following communicable and reportable diseases were reported to the Board of 
Health during FY 2001: 


Campylobacter 4 
Chickenpox 13 
Cryptosporidium 

E. Coli 0157-H7 
Entamoeba (amebiasis) 
Giardiasis 

Hepatitis A 

Hepatitis B 

Hepatitis C 

Lyme Disease 
Meningitis/Encephalitis 
Pertussis 

Salmonellosis 
Streptococcal Bacteremia 
Shigella 

Group A Streptococcal 
Yersinia 

N. Meningitidis Bacteremia 
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Home visits made for contagion and other related matters totaled 40. Mantoux skin 
tests for tuberculosis totaled 258. 2 positive reactors were identified. 


At our weekly Blood Pressure Screening Clinics, 638 residents participated, with 4 
referrals to private physicians. 


Flu Clinics were held in the fall according to State guidelines, with both influenza and 


pneumococcal vaccines available. A total of 1,968 influenza and 96 pneumococcal 
inoculations were administered. 


22 


In cooperation with the School Department, 587 Hepatitis B inoculations were 
administered to middle and high school students. 


23 children under the age of 6 were screened for Lead Poisoning. 0 referrals for elevated 
blood lead levels were necessary. 


Rabies Clinics were held in June; a total of 235 dogs and cats were vaccinated, and 
$1,175 in fees were returned to the Town Treasury. The Rabies Clinics were conducted 
by our Animal Inspector, Dr. Edward Zullo, who is in his 54th year of continuous service 
with the Board of Health. 


Fees collected and returned to the Town Treasury for various licenses, permits, fees, and 
inspections totaled $84,156.94. 


A total of 19,845 doses of various biologics (vaccines) were distributed to Natick 
physicians during FY 2001. 


A total of 1,036 inspections were conducted for 312 food establishments of all types, 
including restaurants, markets, bakeries, caterers, clubs, schools, canteen trucks, food 
manufacturers, fairs, the hospital, nursing homes, and a circus. A total of 2,857 
inspections, complaint investigations, progress inspections, and field consultations were 
carried out by the Board of Health staff relative to environmental sanitation, housing, 
nursing homes, underground storage tanks, sewerage, drainage, swimming pools, day 
camps, livestock, hazardous materials, and other public health matters. 


A total of 35 Show Cause Hearings, Court Cases, and Administrative Hearings were 
necessary during FY 2001. 


During FY 2001 all 44 retail tobacco dealers were licensed and inspected. Undercover 
buying operations were conducted to make certain that dealers are not selling tobacco 
products to minors. Of 117 purchase attempts, only 9 were successful, a compliance rate 
for the year of 92.3 percent. Violators paid fines totaling $900. 


Donald J. Breda, P.E., Chairman 


Arthur C. Taddeo, M. Ed. Peter A. Delli Colli, D.-M.D 
Anthony G. Capobianco, M.D. Roger J. Wade, M.S.P.H. 
Physician to the Board Director of Public Health 
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BOARD OF RETIREMENT 


INCOME: 


APPROPRIATION: 


$3,635,388.00 
Workers $750.00 
Compensation 


OTHER SOURCES: 


$447,303.01 
$1,974,810.35 
Profit on Sales 


DISBURSEMENTS: 


$672,884.99 


Reimbursements Paid $58,681.11 


ADMINISTRATIVE EXPENSES: 


$90,081.46 
All Other $91,987.11 
$2,101,434.65 


Members of the Natick Board of Retirement 


Robert J. Drew, Chairman 

E. Ruthann Cashman, Ex-Officio 
Mitchell L. Barlas 

Michael J. Melchiorri 

John D. Mahaney 

Kathleen S. Bacon, Director 
David Webb, Treasurer-Custodian 
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es Council On Aging is the department primarily responsible for linking older adult 
needs with resources. Our mission is to provide advocacy and support systems for 
older adults by working with them toward the ultimate goal of maintaining 
independence and improving their quality of life. The Board’s eleven members and 10 
staff members address the needs and concerns of Natick’s 6,000+ adults over 60 years 
of age. 


The 98 different wellness programs and services provided by the COA strive to: support 
frail elders in their homes; provide information and assistance to families making life 
change decisions concerning elder family members; provide some supportive services 
for disabled of all ages; empowering consumers; and, provide preventive health 
programming, advocacy, education, social and leisure opportunities for active adults. 
Fostering a sense of community and involvement through shared experiences guides the 
Council’s activity. 


Most programs and services are provided at the Kennedy Senior Center. Our high level 
of activity would not be possible if not for the 231 volunteers who donated over 16,875 
hours of their time, saving the Town $210,931 in services and support. Additionally, the 
Natick Visiting Nurse Association, Inc., Metro-West Home Care, SMOC Elderly 
Nutrition Program, Senior Citizens Legal Project, Vision Foundation, and many doctors 
and other health care professionals, local agencies and other town departments also 
provided “in-kind” services to benefit our older residents. 


WHAT WAS NEW IN FY2001? 
We documented 26,500 visits by consumers to the senior center to participate in 
programs or receive services. 


The COA department provided 48, 452 units of service to 3,192 individuals and issued 
1,239 Parking tags in FYo1. The Executive Office of Elder Affairs requires us to 
maintain this type of statistical information. They define a unit of service as ‘the 
number of individual contacts, hours, rides, meals, classes, etc.’ 


The Elder Advocates accessed in excess of $140,000 in entitlement benefits for senior 
citizens in the areas of: food stamps, Massachusetts Health, SSI, SSD, fuel assistance, 
Medicare programs, Good Neighbor Energy, BayPath Emergency Fund, and by 
processing 63 Senior Pharmacy applications. The SHINE counselors also assisted in 
saving senior's money through assessments of their Medigap policies. 
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This year we fostered more Intergenerational Programs, successfully placed 30 
participants in the “Seniors Serving Town Services” program, initiated a CHORE 
program, hosted a statewide Elder Arts Initiative training, sent seniors to the State 
House to lobby for $50,000, sent seniors to a rally for Medicare’s inclusion of 
prescription drug costs, accompanied Mary Carr as an honored guest to Medicare’s 30th 
Birthday celebration, formalized our medical equipment loan program, gave the senior 
center a face lift with new carpet and paint, as well as a new stove in our kitchen, and, 
sent seniors around the state visiting newly constructed senior centers. We were also 
fortunate to have three of our volunteers win regional recognition: Esther Toher - 
BayPath’s Person of the Year; Mary Roelke - Outstanding Community Service; and, 
Anthony Marini - Youth Service Award, Volunteers of America. 


In the coming year we will continue to advocate for seniors: against further decimation 
of health benefits through Medicare and Medigap policies; continue to gather 
information from Natick seniors regarding their needs; continue the senior center 
accreditation process; and, continue assisting seniors and families in providing services 
that will assist them “Aging in Place” safely in their homes. 


The Natick COA is challenged to offer service and support to a rapidly growing 
population. We welcome input from the community and encourage your comments, 
suggestions or complaints, as well as, participation. 


Respectfully Submitted, 


Diana Ryder, Director 


Council On Aging Board 
Jerry Pierce, Chair. Rita Doran Margaret Davis Mitchell Abramson 


Fay DeAvignon Jean Cain Howard Steinmetz 


HUMAN SERVICES DEPARTMENT 


fj bs functions of the Human Services Department include the following: 


e Making sure services are available and accessible by contracting services, 
bringing services physically into Town, coordinating services and working with 
other Town Departments, schools, local agencies, religious organizations, local 
civic groups, local businesses, etc. in forming collaborations and partnerships for 
the planning and delivery of services 

Information and Referral 

Oversee mental health contract 

Provide positive opportunities for youth development and leadership 

Research and writing of grant proposals for services, assist others with proposals 
that include human services and form partnerships for grants for human services 

e Coordinate the Human Services Directory project 
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e Provide support for other human services groups and committees like the Natick 
Community Coalition, as well as community efforts such as the Neighborhood 
Watch program 


The Human Services Department experienced an increase in demand for services in this 
past year with referrals from schools, physicians, churches, parents, local agencies and 
self-referrals. The department continues to work with service providers to meet the 
increasing needs. The department with the Natick Community Coalition received a 
grant this year from the Metrowest Community Health Care Foundation to conduct a 
Health and Human Services Needs Assessment for the Natick community. A consulting 
firm has been hired, a survey tool almost complete and individual key community leader 
interviews have begun. The survey tool will be finalized and sent to about one in every 
six households in early fall. Resident involvement is encouraged as focus groups are 
formed, needs are identified, recommendations made and an action plan developed. 


New this year is the Youth Advisory Board (YAB). The members of this town wide 
advisory board must be Natick residents in grades 9 through 12, are appointed by the 
Board of Selectmen, and advise the Board of Selectmen on youth issues. The Youth 
Advisory Board members are learning about town and school government, performing 
community service projects and, planning and attending youth leadership trainings. 
During this past year the students organized and ran a Halloween Party for Big 
Brothers/Big Sisters matching a high school student with each child who is on a waiting 
list, providing food and games and haunted trail. Many businesses donated to this 
event. We thank you. We also thank the Natick Community Organic Farm cor the use of 
their facility for this event. The YAB also held a blanket/linen drive donating all 
collected items to the Natick Service Council and A Place to Turn. There is also an 
Advisory Committee to the YAB made up of youth in 7th grade through adults who 
participate in meetings, projects and leadership trainings. Anyone interested in 
participating should contact the Human Services Department for more information. 


As ADA Coordinator, the Director of Human Services works closely with the 
Commission on Disability with the following responsibilities: 


Information and referral 

Technical Assistance 

Trainings 

Access Surveys 

Awareness Activities 

Work with public and private sectors 

Provide support to the Commission in carrying out its mission, goals, projects 
and meetings 


With increased awareness of the Americans with Disabilities Act, consumer/resident 
inquiries and complaints have been received. Each is investigated and follow-up action 
taken. In Natick we are fortunate to have the amount of cooperation that exists here. 
Cases have been mediated; businesses have voluntarily complied or in some manner a 
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solution reached. The Natick community, in particular the Commission on Disability, 
has been used as a model by the State. Calls have been received by other communities 
seeking information regarding the Voluntary Parking Enforcement Program, 
Audio/tactile Pedestrian traffic signals, voluntary compliance by businesses, schools and 
other town departments, Make A Difference Day Resource and Awareness Day, the 
Kristin Antonucci award to a local business, etc. 


As ADA Coordinator, I am meeting with more and more local businesses, churches, 
organizations and their architects or contractors prior to or as work is being done on 
parking lots, buildings, or entrances. I am receiving more calls with questions regarding 
the delivery of services to consumers with disabilities as more businesses seek to 
increase their consumer base. Thank you to all of the businesses and organizations that 
have made changes to make our community more inclusive and accessible. 


If you or someone you know needs assistance in the human services area or with a 
disability concern, please call 508-647-6519. 


Respectfully Submitted, 


Gwen Kermode 
Human Services Director 
ADA Coordinator 


RECREATION AND PARKS DEPARTMENT 


iscal Year 2001, continues in a long line of successful years for the Department. 

Program registrations for the winter and spring season increased by five percent. 
The Grade 4 - 8 Basketball Program reached a ten-year high of 500 boys and girls 
participating in an expanded 11 game schedule. Winter ski lessons at Nashoba Valley 
grew to 90 participants, while spring programs at the Natick Community Organic Farm 
expanded to 200 individual registrants. 


Registration for the upcoming summer programs continued to grow in the program 
areas of the Woodtrail Center, Camp Arrowhead, Skyhawk Programs and the Sunshine 
Center. In conjunction with this registration explosion, the Town of Wellesley closed its 
beach for the summer of 2001. The Recreation and Parks Department extended the 


opportunity for Wellesley residents to come to Memorial Beach for the upcoming 
summer. 


The Town of Natick celebrates is 350th Anniversary in 2001. In that respect, the 
Department has worked with the 350th Committee to put together a weeklong recreation 
celebration from June 30 through July 8. The Department also participated earlier in 
the year in the 350th presentation events, which highlighted the Department’s past 
history within the Community. 
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The Recreation Division was blessed with three outstanding accomplishments during 
fiscal year 2001. They include: (1) The purchase of a 14-passenger van with a modern 
tie down system, (2) the award of a $7,845 medical grant by MetroWest Community 
Health Care Foundation - Leonard Morse Grants Panel for the summer 2001 Camp 
Arrowhead nursing services and (3) the building of the Natick Community Organic 
Farm Workshop. The Van and Grant will prove to save our customers and clients 
money in terms of lower program fees and better service. The building of the workshop 
will help all our farm clients and customers enjoy increased quality services at this 25- 
acre facility. 


The Park Division focused on three different areas of need in fiscal year 2001. They 
were the installation of safety pads and warning tracks around the light pole at 
Memorial School Field. In addition to the pads, the poles were made structurally safe 
with the help of the DPW Equipment Maintenance Division. The second project was the 
completion of the second and final phase of the Skate Park at Natick High School. The 
equipment was provided by a generous donation from Cognex Corporation and 
fundraising from the Skate Park Association. The third area is the installation of park 
benches at Natick Common, the South Natick Dam Park and Coolidge Baseball Field 
courtesy of donations from the First Congregational Church, Brad and Shelley Marcus 
and the Natick Little League. In addition to the benches, the Natick Little League 
provided a new backstop at Coolidge Field to solve a safety and user problem. 


Town Meeting approved the renovation of the Henry Wilson Cobbler Shop and the 
renovation of the Cole Soccer Field for the summer of 2001. This work, along with our 
continued efforts to provide our residents and users with quality recreation programs 
and facilities continue to be our main goals. 

Respectfully Submitted, 


Richard Cugini 
Director 
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VETERANS’ SERVICES 


e Department of Veterans’ Services is an office that is mandated and governed by 
state law (MGL, Ch. 115). Through statute and administration this program has 
evolved over the last 140 years to its present format. The rationale for this program is 
that veterans’ benefits are just as much a necessary part of a nation’s contribution to its 
defense as are the shells and machines expended in war. Currently the Department of 
Veterans Affairs estimates that there are over 550,000 veterans residing in the 
Commonwealth of Massachusetts with slightly more than 3,000 of them living in 
Natick. 


The job of the Veterans’ Agent can be divided into three main aspects: 


1. Provide financial and medical assistance to those veterans and/or their 
dependents who are deemed to be both needy and worthy. This requires an in 
depth investigation prior to rendering assistance. The Commonwealth 
reimburses the Town of Natick 75% of the monies expended by the Town. For 
complete details and lists of expenditures please refer to the report of the Town 
Comptroller. 

2. Provide service work and counseling. The agent assists applicants in obtaining 
alternative resources to which he/she may be entitled. These resources consist of 
VA pension, compensation, burial benefits, home loans, educational assistance, 
food stamps, Social Security, SSD, SSI, fuel assistance, etc. In fiscal year 2001 
this office helped Natick residents obtain over $210,000 in the aforementioned 
benefits. This money goes directly to the veteran and represents a savings to the 
taxpayer. 

3. Conduct parades and ceremonies. In fiscal year 2001 parades were held on 
Memorial Day and Veterans Day. On December 7, 2000 a ceremony was held to 
commemorate Pearl Harbor Day. Several workshops and speaking engagements 
were also held. A memorial to the 78 men from Natick who were killed in action 
during World War II was dedicated as part of the annual Memorial Day exercises. 
The approximately $15,000 needed for this memorial was privately raised. The 
memorial is located at Moran Park along with our Vietnam and Korean 
memorials. 


This office also fulfills the additional duties of Citizens’ Information Officer, 
Ombudsperson, and Coordinator of Special Events and Projects. 


Respectfully Submitted, 


John M. MacGillivray 
Director 
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REPORT OF THE NATICK POLICE DEPARTMENT 
FOR THE FISCAL YEAR BEGINNING JULY 1, 2000 AND ENDING JUNE 30, 2001 


(Si) I am pleased to report on the activities of the Natick Police Department 

A for fiscal year 2001. This year’s report is somewhat redundant since it is 
the first fiscal year report, overlapping calendar year 2000 town report, 
already published. 


tad 


In last year’s annual report, I detailed a change in patrol strategy where the department 
moved from a shift-oriented, beat configuration to the so-called CompStat, Area 
Command. “CompStat,” the abbreviated name for Comparative Statistics, is a relatively 
new patrol process where a defined geographic area is commanded by a supervisor, 
assisted by other supervisors, and staffed with a complement of patrol officers charged 
with crime prevention and control for the area. Although assigned to different shifts, 
these officers are nevertheless responsible for providing services to the residential and 
business community in each of three defined areas at all times. Previously, officers were 
assigned to one of six smaller sectors, and generally responsible only for the events 
occurring during their assigned shift. It was the responsibility of staff officers to attempt 
to coordinate patrol activities to deal with problems occurring outside their particular 
shift. In doing so, we believe we were dealing only with symptoms of the issues 
confronting residents and not the root causes of the problem. The Compstat process 
involves continuously providing area commanders, supervisors, and patrol officers with 
timely information through crime analysis that would be helpful in developing solutions 
to problems, rather than simply dealing with the symptoms. It is a collaborative 
approach to crime prevention, allowing the area officers to work with the community to 
develop solutions to issues that affect their quality of life, rather than dealing with the 
symptoms as they are reported, after the fact, to the police. Finally, at monthly staff 
meetings, area commanders and supervisors provide a comprehensive report detailing 
what has been done in their area to combat these problems. Command staff personnel 
consider these reports and often suggest alternative strategies for handling ongoing 
problems. Historical comparisons are then made to evaluate the effectiveness of 
previously implemented preventive strategies. The one-officer, one-beat, patrol 
structure is a deeply rooted patrol strategy. We remain committed to institutionalizing 
the CompStat process, which we believe will prove to be a more effective strategy for 
crime prevention in Natick. 


In May, Auxiliary Captain Alan Glickman resigned as head of the Natick Auxiliary Police 
after nearly 20 years service. During those years, Mr. Glickman volunteered countless 
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hours of his personal time towards making Natick a safer place to live and work. The 
Board of Selectmen recently honored Mr. Glickman with a proclamation thanking him 
for his service. 


Serious illness forced the retirement of Officer Richard Donovan, the department’s 
administrative officer. Officer Donovan was instrumental in implementing our first 
records management and computer-aided dispatch system. A recipient of Natick’s 
Officer of the Year award in 1996, Officer Donovan willingly extended himself for the 
benefit of the department. His talent with computer operations led to automation of 
many of the previously hand-documented systems, including payroll, detail 
administration, attendance, and fundamental crime analysis. We are pleased that he is 
progressing well in his recovery following heart surgery, and we wish him all the best in 
his retirement. 


Finally, as always, we thank the Board of Selectmen for its support and all of our 
volunteers — senior citizens, auxiliary police and citizen police academy graduates for 
making us more successful in bringing us closer to the community we serve. 


What follows are reports from the Area Commanders and staff officers — those officers 
most responsible for the continuous improvement that is a constant goal for the Natick 
Police Department. 


Respectfully Submitted, 


Dennis R. Mannix 
Chief of Police 
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AREA REPORTS 


Area A: Sergeant Paul Thompson, Commander Ofc. Hoffman, Ofc. Quilty, Ofc. Coughlin 
Sergeant Robert Dunlop Ofc. Ingham Ofc. Heffler, Ofc. Smith 
Sergeant Lawrence Fleming Ofc. Geissler, Ofc. McDonnell, 

Ofc. Richardson 


nee embarking on our new Patrol Strategy and Data-Driven 
Management system otherwise known as Comp Stat in August 2000, 
I am pleased to report significant progress in not only identifying areas of 
concern and quality of life issues, but in developing, implementing and 
evaluating our action plans for Area A. 


: A pete ee SS : . 2 : Sgt. Paul W. Thompson 
Since my area of responsibility is predominantly retail with major 


highways and a small percentage of residential area, our focus has been to concentrate 
on identifying and through problem solving, reducing high motor vehicle crash 
locations, larcenies, shoplifting, stolen motor vehicles, problematic alarms and breaking 
and entering. 


Analyzing data supplied by our highway safety unit revealed several key intersections 
where high crash locations and high rates of personal injuries were occurring. These 
locations included: Speen St. by the Mall Access Road, Chrysler Road and Speen Street, 
Dean Road and Worcester Street, Rte. 9 and 27 cloverleaf, and the traffic sienals on Rte. 
27 by Building 19. 


Our action plan was to saturate these areas with directed patrols to not only cite 
violators but to educate them as well. Area A officers were required to dedicate one hour 
per shift during peak enforcement periods. At times, some officers worked in tandem to 
be more productive. Since August 2000 we have seen a dramatic reduction at several 
locations, and we will continue random enforcement in the future. 


A major collaborative effort was formed in March 2001 when a meeting was organized - 
at the Natick Mall between Area A personnel, Mall Management, Mall Security, Store 
Managers, the Middlesex County District Attorney’s Office and our Detective Division. 
This meeting was a proactive approach to forming a resource network so that retailers 
could make informed decisions when faced with shoplifting and larceny related issues 
and ways to reduce being victimized by these types of crimes. There were over fifty 
stores in attendance. Presentations were made concerning updates in the shoplifting 
laws, identifying devices used to carry out these thefts e.g. booster bags, liability and 
safety issues. At the conclusion of the presentations a question and answer period 
followed. I received positive feedback from all in attendance, and I am planning to host 
another event this fall before the holiday season begins. 


Area A officers continued to show their dedication and commitment in working with the 
various retailers. Since inception we have recovered approximately $50,000 in stolen 
clothing. On one day alone in April through the keen observation of one officer, a 
suspicious van was stopped, one suspect apprehended, and $24,898 worth of 
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merchandise was recovered. Through investigative efforts it was determined that the 
area was being victimized by an organized out of state group utilizing cell phones, 
booster bags, cutting implements and well orchestrated tactics in large volume thefts. 
Our detective division assisted Area A personnel in subsequent undercover operations, 
and we have been in contact with outside agencies whose malls have been victimized as 
well. A regional task force has been established to keep the flow of information going 
out to all members. 


Stolen motor vehicles have not been a major issue, but we continue to analyze each 
occurrence for any possible trends developing. Also, our breaking and enterings have 
occurred in lower numbers. Recommendations, however, have been made to prevent 
recurrences, and a referral has been made in each instance to our Community Services 
Division for specific crime prevention matters. 


Finally, I would like to personally thank Sergeant Robert Dunlop and Sergeant 
Lawrence Fleming for their assistance and input in developing and implementing an 
action plan. Despite the best planning it would not be carried out if it weren’t for the 
commitment, enthusiasm and professionalism of the men and women officers of Area A, 
whom I am truly grateful for out success as a team. I know the citizens of our area are 
extremely appreciative of the services that they provide on a daily basis just as I am. 


Sgt. Paul W. Thompson 
Area A Commander 
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Area B: Sergeant Thomas Lamont Ofc. Morrill, Ofc. Sebastian, Ofc. Thorpe 
Sergeant Daniel O’Callaghan Ofc. White, Ofc. Vitale, Ofc. Linton 
Sergeant Brian Grassey Ofc. Brogan, Ofc. Rossi-Cafarelli, Ofc. Keohane, 
Ofc. Graham, Ofc. Vieira 


pz: Area B is located in the central part of town. It encompasses the 
entire downtown business district, high school, skating rink, skate park, 
the Village apartments, and Kendall Crossing apartment complex. The 
Natick Housing Authority is also situated within confines of Area B as well 
as numerous residential neighborhoods. 


Sgt. Thomas G. Lamont 
Area B works on the concept of community service, the community 
and the police working together to make the neighborhoods a better and safer place to 
live. The police and the community work together as a problem-solving unit, with the 
goal to improve the overall quality of life of the residents. It is through this collaboration 
that we have been able to succeed in many of our efforts. 


The community policing aspect represents a concept that involves the participation of 
the community as well as the police to identify and analyze problems that are 
neighborhood-specific and to explore ways of resolution. Some of the concepts being 
used to facilitate the needs of the public are the use of officers assigned to bicycle patrol. 
The bicycle patrol is being used in the downtown business district as well as in the 
residential areas and the apartment complexes. The officer on bicycle brings a more 
visible and personal aspect to the patrol officer and allows more person-to-person 
contact between the public and the officer. This has been useful in patrol of the 
Coolidge Field area as well as the Natick Village apartment complex. Another tool being 
used to identify problems in the area is the use of neighborhood meetings. These 
meetings are to discuss issues with the residents that are of concern to them and to seek 
solutions to these problems. 


During this past year we have had meetings with residents from Village Apartment 
complex, residents of the Coolidge Field neighborhood, as well as with business owners 
from the downtown business district. We have had success with these meetings and 
hope they continue in the future. 


Together we hope to make a difference in the quality of life for the residents of Area B. 


Sergeant Thomas Lamont 
Area B Commander 
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Area C: Sergeant Jeffrey Longtine Ofc. Arena, Ofc. Delehanty, Ofc. St. Hilaire 
Sergeant Brian Lauzon Ofc. Hayes, Ofc. Harper 
Sergeant Richard Douglas Ofc. Jennings, Ofc. Peros, Ofc. Murphy 


jee C consists of a geographical section of Natick bordering the Towns 
of Wayland, Weston, Wellesley, Dover, and Sherborn. 


Within the area there are three public and two private schools. Also there 
are numerous. stores, auto dealerships and_ service oriented 
establishments. 


Sgt. Jeffrey E. Longtine 


To familiarize all parties with the problems and concerns being confronted, the staff and 
officers set up meetings to discuss the goals that are desired to create a safe and higher 
quality of living. 


The staff of Area C has three sergeants and eight officers assigned. With the use of e- 
mail, and voice mail, along with periodic meetings, information is shared with one 
another offering information and solutions to the problems confronted. 


Area C Officers have worked with officials at the Brandon School, a residential 
treatment center for adolescents having difficulty with emotional and behavioral issues, 
to provide a secure environment for their important mission. We are very pleased with 
the cooperation we have received through better communications with Brandon School 
Staff. A detailed examination of the campus structure and a better understanding of 
youth issues have yielded positive results. 


Traffic complaints by residents have been addressed aggressively by the application of 
selective enforcement. Problem areas have been targeted for intense traffic 
enforcement, with the intentions of educating operators of posted speed limits. 


Meetings with residents have offered a name with a face, which opens a free discussion 
atmosphere helping the goal of problem solving. 


Breaking and entering into buildings and business establishments has been confronted 
with a team effort program by the use of constant contact between officers with special 
attention to patterns discovered through analysis of the crimes. As an example, the 
capture and arrest of a suspect in the act of breaking into the Dairy Queen on North 
Main Street showed that information shared presented results. 


Through direct involvement in planning responses to peaceful demonstrations in the 
area of the Montessori School in South Natick, area officers have maintained an 
independent posture in mediating exchanges between school officials and area 
residents. 


Sergeant Jeffrey Longtine 
Area C Commander 
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Ef. 4 har DARE Program for the Town of Natick ven whee Sie 
DH. R y successful year. The program graduated gy GLEN 
approx. 390 students, grade 5 from a | Mian 
Kennedy and Wilson Middle Schools. The Natick DARE 
Program received a $15,000 grant from the Executive Office of 
Public Safety for fiscal year 2000. This funding has allowed us 
to organize and continue programs in addition to assisting the 


police department in funding the DARE program. ; 
Programs completed as a result of this grant were as ‘et. Richard P. Halloran _Det. John P. Haswell 
follows: 


Strike Two- The DARE Program in conjunction with Natick | 
High School has participated in bringing our at risk youth to 
the Billerica House of Correction to take part in this powerful 
program. The students are taken on a tour of the facility and 
speak with the inmates about prison life. 


Ofc. Daniel R. B Ofc. Elizabeth R. Heffler 
DARE Street Hockey- The 7h year of the street c. Danie rogan 


hockey league involved 29 students from the Johnson School. Lt. Mabardy, Detectives 
Halloran and Haswell provided assistance, organization, and instruction. 


NADAC -— Det. Richard Halloran who is our DARE/Juvenile Officer also served a 
second term as Co-Chair of the Natick Alcohol and Drug Advisory Committee. 


The DARE program was able to purchase books, t-shirts, bumper stickers and other 
promotional materials for the students. 


The DARE Program is currently presented in the 5'» grades at Wilson and Kennedy 
Middle Schools. With funds from the EOPS DARE Grant we were able to train two new 
DARE officers. Officers Daniel Brogan and Beth Heffler were trained in August and 
began teaching in October at the Kennedy Middle School. They will be assisting Det. 
Richard Halloran and John Haswell throughout the school year. 


Natick Triathlon — The grant provided the funding to purchase medals for all the 
participants under 14. 42 youth entered and finished the triathlon. Detectives Haswell 
and Halloran presented the kids with their medals. 


Natick 4t* of July Parade — Funding under the grants has enabled the DARE 


Program to fund a float in the 4th of July Parade. This year we will have approx. 50 
students taking part in the float. 
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COMMUNITY SERVICES 


epes Natick Police Department Community Services Division has 
continued their partnerships with the BayPath Home and Community 

Services, The Natick Service Council, The Council on Aging, Natick 
Parks and Recreation, Human Services, the Commission on Disability, 
Attorney General’s Project Alliance, Natick Community Coalition and the 
Alzheimer’s Association of Eastern Massachusetts. Our work with the 
Neighborhood Watch Groups continues to increase and thrive as 
we meet with several groups and work together to address and 
solve problems particular to each group. The police joined the Million Moms March 
Saves Lives campaign against gun violence. 


Lt. Nicholas S. Mabardy 


The Natick Police Department hosted its 4th Annual Fishing Derby, where hundreds of 
kids enjoyed a day of fishing and received prizes. 


Presentations about traffic, bicycle, pedestrian and school bus safety were conducted at 
pre-schools, daycare centers and the elementary schools. Community Services Division 
continues their alliance with Children First Natick Council, the Commission on 
Disability and the volunteer handicap parking enforcement. Business and residential 
security surveys and house checks are available upon request. 


“Keep Safety Warm” program sponsored by the Natick Police and Drs. Kane, Tessini, 
Soporowski & Associates delivered hot chocolate to school crossing guards on winter 
mornings. 


The TRIAD program continues to be successful with our senior citizens. This is a 
partnership with the Council on Aging, Middlesex Sheriffs Department, Middlesex 
District Attorney’s Office, Attorney General’s Office and members of the community. 
Representatives of local banks, Medicare and Medicaid and Natick Mall management 
attended these meetings. 


Many officers volunteered for the town’s annual Halloween event. The 3" annual 
Natick Night Out Against Crime was held at Natick High School on August 1°. 
Volunteers from neighborhood watch groups, graduates from the Citizen Police 
Academy, personnel from the Middlesex Bank, residents in town and police officers 
helped make it a huge success. The evening included crime prevention information, a 
K-9 drug search demonstration by the MBTA Police, the United States Air Force Band of 
Liberty, New Horizon group provided music, and the Masonic Lodge sponsored the 
increasingly popular Child Identification Program (C.H.I.P.) along with fingerprinting 
and photographs. There was lots of food, fun events and a great police and community 
collaboration to show their continued fight against crime. The Natick Police 
Department was nominated for a national award for our efforts. 


Lieutenant Nick Mabardy 
Community Services Commander 
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TRAFFIC SAFETY 
hrough the use of traditional funding mechanisms and grants 
totaling nearly $11,000 for overtime, officers continued to use 
directed patrols to address ongoing serious traffic problems in the 
neighborhoods. This year, officers handled 119 neighborhood traffic 
complaints through the use of directed patrols. Officers addressing these 
~ neighborhood complaints spent nine hundred forty hours issuing 1944 
Sgt. Robert L. Davis, Jr. Citations. Through ongoing analysis of traffic crash data and 
communication with neighborhood groups, my office has 
coordinated responses to traffic safety issues throughout the community. Speed 
monitoring devices provide education to motorists by alerting them to existing speed 
limits and their current speed. Traffic complaints are verified by sophisticated 
monitoring equipment and software programs that detail the number, size, and speed of 
vehicles traveling in the area of complaints. Following the evaluation and education 
period, citations are then issued to violators with the hope of obtaining voluntary 
compliance with traffic regulations and speed limits. I review the numerous requests for 
signage on the streets of Natick, attempting to address safety issues with the judicious 
placement of warning signs throughout the community. 


I appreciate the cooperation of the area commanders and their staff as we continue to 
address traffic related complaints with the ultimate goals of voluntary compliance with 
traffic regulations and safer roadways for our citizens. 


Robert L. Davis Jr. 
Traffic Safety Officer 


PATROL SERVICES 

On June 28th, Officer Andrew Thorpe graduated from Boylston Police 
Academy and completed 12 weeks of training with field-training officers. 
We welcome him to the department. Officer John Campaniello retired on a 
disability resulting from injuries sustained in the line of duty. 


. With the introduction of CompStat, department personnel are 

Lt. Alfred F.Morgan developing a broader view of quality of life issues. Officers are 

organizing and attending neighborhood meetings to listen more 

intensely to quality of life problems that we may be able to correct in short notice; others 

maybe re-directed and take longer. These officers are working with neighborhoods to 
resolve conflicts and neighborhood issues. 


We are still concentrating on reducing personal injury in accidents that have a primary 
factor of speed and not wearing seat belts. 


In June of 2001, we doubled and sometimes tripled our enforcement on Hartford Street 
to enforce the speed and truck traffic complaints of the neighborhood. We were 
successful in lowering the number of violators and we will continue to monitor and 
enforce our efforts, if needed. 


Lt. Alfred F. Morgan 
Operations Commander 
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INVESTIGATIVE SERVICES 

ve, Fiscal Year 2001 was a busy year for the Investigative Division. We had 
338 cases to investigate. We cleared 73 cases. Seventy-seven cases were 
closed with no complaints filed. Fourteen cases were unfounded. One 
hundred eighteen are now inactive and 55 are active. 


Sg Detective Halloran has been assigned to the new Juvenile Court in 
Lt. Alfred B.Grassey | Framingham as prosecutor on Mondays. He was also named the 
School Departments Attendance Officer and attends the Community- 

based justice meetings and NASDAC meetings. 


Detective Blanchard attended training as an instructor in Rape Aggression Defense and 
has taught these classes in January and May. 


The division also processed 97 licenses to carry and 24 FID cards. 


Lt. Alfred Grassey 
Investigative Services Commander 


POLICE OFFICER MEMORIAL DAY —MAY 15, 2001 


On the day designated by 
President Kennedy in 1963 as 
Police Officer Memorial Day, 
Natick Police Officers honored 
their deceased with a memorial 
ceremony at Natick Police 
Headquarters. The ceremony 
included raising the colors of the 
United States of America, 
comments by former Chiefs of Police 
W. Joseph Shea and John Arena and Former Chiefs W. Joseph 
local and state elected officials. The ae = Hong eb nett 
ceremony was well attended by past Police Merete 
and present police officers from the 15, 2001. 

Natick Police Department. 


OFFICER OF THE YEAR 
Le ’ In May, during National Police Week, Officer Leo Fitzpatrick was named 


Officer of the Year for 2001. Officer Fitzpatrick was cited for his tireless 
efforts as the department’s crime analyst and administrative officer, 
providing timely information to patrol personnel, enabling officers to 
better address neighborhood problems and criminal acts. Officer 
: ~~ Fitzpatrick was able to accomplish this despite assuming many of the 
Leo J. Fitzpatrick, Jr. duties of the recently retired administrative officer, Officer Richard 
Donovan. Officer Fitzpatrick’s crime bulletin serves as a catalyst for 
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area commanders, supervisors, and patrol personnel to develop plans for dealing with 
criminal events as well as the myriad non-criminal, so-called quality of life” issues that 
are so important to Natick residents. 


ANIMAL CONTROL DIVISION 


Bow is a list of activities from Jan 1, 2001 thru Jun 30, 2001, the six- 
month period following last year’s annual report. As you can see from 
the number and varied types of calls, Natick’s Animal Control function deals 
with far more than dog complaints. 


ACO Keith A. Tosi 


DOMESTIC 

Unrestrained Dog Complaints 66 
Barking Dog Complaints 61 
Struck Dogs 13 
Dog Bites 18 
Reported Lost Dogs 51 

Stray Dogs Picked-Up a2 
Reported Lost Cats 31 
Stray Cats Picked-Up 34 
Struck Cats 17 

Cat Bites 04 
Reported Lost Birds(Exotic) 11 

Live Stock Complaints 03 
WILDLIFE 

Reported Sick Raccoons 60 
Deceased Raccoons 14 
Reported Sick Skunks 42 
Deceased Skunks 21 
Reported Sick Opossums 03 
Deceased Opossums 09 
Reported Sick Woodchucks 02 
Deceased Woodchucks 13 
Reported Sick Squirrels O7 
Deceased Squirrels 10 
Deceased Rabbits 02 
Struck Deer ae 
Injured Water Fowl 19 
Coyote Calls Sick/Sightings 18 
Fox Calls Sick/Sightings 21 
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INFORMATIONAL STATISTICS 


Animal Cruelty Cases Investigated 09 
Wild Animals Removed From Dwellings 14 
Citations Issued 11 

Written Warnings Issued 43 
Assistance Calls 73 
Informational Calls 67 


Officer Keith A. Tosi 
Animal Control 


UNIFORM CRIME REPORT DATA 


FY 2001 

Murder O 

Rape | 
Robbery 5 
Assault 27 
Burglary 79 
Larceny 673 
M/V Theft 46 


Crime Index Totals 837 


CRASH STATISTICS 


192 


252 


Crashes where weather is listed as significant Contributory Factcr: 


Child Safety Seats inspected and installed for Natick Residents: 
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194 


128 


FIRE DEPARTMENT 


s mandated by the Town of Natick electorate during the Fall 2000 election, the Fire 

Department hired twelve new firefighters, provided eleven weeks of intensive 
recruit fire science training to these individuals and implemented a second emergency 
medical response ambulance on July 1, 2001. 


In addition to the second ambulance, the emergency medical response system 
enhancement also promised an upgrade to the paramedic level and a funding 
mechanism largely provided for from savings derived with a reduction in overtime costs 
through added personnel. 


I'm pleased to report that all objectives were met. Of the twelve new hires, eight hold 
paramedic licenses. Another paramedic was accepted on a lateral transfer. Coupled 
with the four paramedics currently employed, the Department now maintains a rotating 
paramedic force of thirteen, highly trained and experienced individuals. Overtime costs 
have been reduced within anticipated parameters, and to date the system has been 
operating flawlessly. Our dependence on mutual aid has been reduced by approximately 
ninety two percent. 


It is comforting to know that our emergency medical response system is now capable of 
delivering timely, advanced life support care to all of our residents and visitors. It is 
equally assuring to realize that our fire response system has also dramatically been 
improved with added personnel, as evidenced by our ability to respond to the many 
emergencies caused by the severe lightning storms that impacted the metrowest area on 
June 30th and July 1st. 


FIRE PREVENTION 

In-service inspections of municipal and commercial properties have been maintained. 
The continued strong economy has resulted in a considerable number of new projects 
including hotels, office buildings and commercial rehabs. Plan reviews and project 
progress inspections remain the focus of the Division. 


PERMITS ISSUED 

Black & Smokeless Powder 3 
Blasting 27 
Burning 753 
Cutting & Welding 6 
Flammable Storage 1 
Propane 29 
Occupancy Inspections 160 
Oil Burner & Tank 92 
Fireworks 1 
Fire Alarm 16 
Sprinklers 34 
Retrofit Underground Tanks 2 
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Remove Underground Tanks 6 
Smoke Detector Inspections 721 
Tank Truck Inspections 29 


TRAINING 


In addition to the eleven week recruit training program for our new personnel, in- 
service training continued on dam & rapid water rescue, firefighting technique, 


emergency medical treatment and heavy rescue. 


A number of firefighters are enrolled in fire science degree programs and continue to 


bring newly learned talents to their jobs. 


REVENUE 

Ambulance Fees 
July $23,706.00 January $37,697.00 
August $50,442.00 February $55,207.00 
September $47,060.00 March $30,510.00 
October $40,320.00 April $47,787.00 
November $46,318.00 May $39,479.00 
December $48,415.00 June $35,899.00 
3 YEAR TOTAL 

FY 1999 FY 2000 FY 2001 

$482,996.00 $507,150.00 $502.840.00 
SERVICE FEES 
July $ 1,020.00 January $2,030.00 
August $ 3,720.00 February $1,740.00 
September $11,291.00 March $1,636.00 
October $ 9,615.00 April $ 967.00 
November $ 3,081.00 May $ 1,625.00 
December $ 860.00 June $ 4,169.00 
3 YEAR TOTAL 
FY 1999 FY2000 FY2001 
$33,393.15 $37,852.38 $41,754.50 
GRANTS 


The Fire Department was fortunate to receive three grants during fiscal year 2001. 


The MetroWest Community health Care Foundation donated the sum of $35,671. These 
funds were used to purchase two, twelve lead defibrillators for our ambulances. These 
units are required equipment in order for our paramedics to practice at the advanced 
life support level. 


Our deepest appreciation and gratitude is extended to Mr. Martin D. Cohen, President, 
and the Board of Directors of MetroWest Community Health Care Foundation. 
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State Representative David P. Linsky successfully sponsored legislation that provided a 
$10,000 grant for the purchase of ice rescue equipment to be shared with the Towns of 
Wayland and Hopkinton. This equipment will be quartered in the Natick Fire 
Department. Our sincere thanks and appreciation to Representative Linsky for his 
tireless efforts. 


The Commonwealth of Massachusetts provided a grant to the Natick Fire Department in 
the amount of $44,542. These funds, required to be expended for the purchase of 
certain firefighting, safety related equipment, were used to acquire heavy rescue 
equipment, self contained breathing apparatus, rescue harnesses & ropes, confined 
space rescue system and radio equipment. 


Our special thanks to the Governor of the Commonwealth, the State Legislature and in 
particular Senator Cheryl A. Jacques, Senator David P. Magnani and Representative 
David P. Linsky for their dedicated service and unwavering support for better public and 
firefighter safety. 


APPARATUS 
All pumping engines have been run through the required annual pump test, and 
continue to meet standards. 


Engine #1 is scheduled for replacement by the end of this calendar year and will be 
downgraded to a back-up unit. Engine #5, the present back-up unit, will be traded in to 
offset the cost of the new engine. Next engine replacements should occur in FY 2003 
and FY 2005. 


Ambulance # 2 is presently six years old and will need to be replaced late in calendar 
year 2002. The town has prudently been appropriating $25,000 per year for the last 
two fiscal years for ambulance replacement. Maintaining this policy will assure quality 
replacement units at appropriate intervals. Operating two ambulance vehicles will 
extend the service life of these units from three years to at least five years. 


Replacement of Ladder # 1 has been delayed for three consecutive years. This used 
Boston apparatus must be replaced without further delay. I shall place a warrant article 
before Fall Town Meeting to appropriate funding for this purpose. 


Record of Fire Calls Fiscal Year 2001 
Structure Fires 42 
Vehicle Fires 36 
Accidental Alarms/Good Intent 918 
Forest/Brush/Trash 76 
Mutual Aid Rendered (Fire) AGT 
Mutual Aid Received (Fire) ga 
Mutual Aid Rendered (Ambulance) eee 
Mutual Aid Received (Ambulance) 200.5" 
Public Assistance & Investigations 1066 
False Alarms Bo 
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Ambulance Calls 2495 
Haz Mat Incidents 1 


Total 4671 


*These categories have been tallied in other sections and are shown for informational 
purposes only. 


COMMUNICATIONS 

The Communications Division has been kept busy repairing cable damage from a 
particularly harsh winter. Two miles of new cable has also been installed on Water 
Street, Lincoln Street, and from the West Natick Fire Station to the industrial park at 
Mercer Road. 


Two new master boxes were added at the Marriott Hotel on Speen Street and Bernardi’s 
Used Cars on Worcester Street. 


Normal maintenance of all Town traffic signals has been on going. 


GOALS 

For at least the last twenty years, this Department has operated without the services of a 
formally appointed training officer. During my tenure as Chief, I have tried to perform 
this function as best I could while trying to meet my responsibilities as Chief of 
Department. In retrospect, the training aspect was shortchanged on far too many 
occasions. 


Firefighting today, more than ever, is a challenging, constantly evolving profession. Not 
having a formal training officer to plan & schedule routine and specialized training 
sessions for familiarization with new techniques and equipment is dangerous to the 
general public and the firefighters, and places the Town in potential legal jeopardy. 


Recent line-of-duty firefighter fatalities across the nation underscore the need for highly 
specialized and comprehensive training. During this year’s budget process, I shall be 
seeking funding to remedy this serious inequity. 


ACKNOWLEDGEMENT 
On January 23, 2002, I shall retire as Chief of the Natick Fire Department. It has been 


my greatest of good fortune and sincere pleasure to have served this wonderful 
community as your Fire Chief. 


I wish to thank all residents, elected and appointed officials, my fellow department 
heads and all Town employees for their generosity, friendship and cooperation. 


In particular, I would like to thank all of the firefighters, both retired and active 


members, for allowing me the privilege to have served the Town with them. It has been 
an honor to know them and to have worked with them. Any success I may have 
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achieved or any accomplishment I may have known is_ due to their cooperation, 
dedication to duty and commitment to the community. 

I shall miss all of you, and fondly remember my service with Natick. 

Respectfully Submitted, 


Richard W. Fredette 
Chief of Department 
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Piblic Works 


Six-month Report 
January 1, 2001 thru June 30, 2001 


ENGINEERING DIVISION 

eee Engineering Division of the Public Works Department provides guidance and 
technical support to all of the Departments, Boards and Commissions of the Town 

Government as well as individual citizens. 


This division is the repository of street and utility plans and records. Updating of town 
maps and plans, such as the assessors’ maps, zoning maps, street maps, etc. is an 
important duty for the engineering division. This updating process includes maintaining 
accurate as-built records for all road and utility construction within town ways and 
properties. 


The engineering division, as part of the approval process, provides technical assistance 
to the Planning Board in the review of all site plans and subdivisions. This process 
includes the review of plans and supporting documentation to assure compliance with 
all town standards and requirements. After a plan is approved, the engineering division 
is responsible for calculating performance bonds, and is responsible for all related site 
utility and roadway construction inspections. During the first half of 2001, four 
subdivisions with a total of 36 potential housing units were reviewed. Inspections were 
conducted on twelve active subdivisions in various stages of completion. Utility 
construction inspections were also conducted on several commercial projects. 


In addition to the above, the engineering division completed the following during the 

first half of 2001: 
e Issued 20 street opening permits including necessary inspections; 

Provided follow-up inspections for 40 occupancy permits applications; 

Issued 23 water connection permits including necessary inspections; 

Issued 32 sewer connection permits including necessary inspections; 

Completed design for the Lakeshore Road sewer project; 

Began construction of sewer project for Leach Lane side streets; 

Expanded the automation of the DPW as-built plans to include wetland and 

topographic maps, allowing for computerized retrieval and updating; 

e Completed the town-wide computerized pavement management plan; 

¢ Prepared and managed in-house the 2001 chapter 90 roadway improvements 
contract; 

e Completed in-house the construction inspection and management for the 
extension of town sewers to River Street, Water Street, Lincoln Street, Cape 
Street, Cohns Street, and Schaller Street. 
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FACILITIES MAINTENANCE 
faye the first half of the year, personnel from this division continued to perform 
regular scheduled preventative maintenance on all mechanical equipment. To 
improve the efficiency of this program, a comprehensive, computer-driven reporting 
program was developed that is administered and monitored daily to insure that all 
mechanical equipment operates properly and as designed. This program allows us to 
project equipment life and forecast budget needs with the goal of reducing or 
eliminating unexpected breakdowns and unplanned equipment replacement. 


The heavy snows early in the year required many hours of hand shoveling at the various 
buildings under our jurisdiction. Carpet cleaning, floor-refinishing, filter changes and 
interior painting were all activities that were performed at various locations. A new fire 
alarm system for Cole Recreational Center was initiated this past spring. Substantial 
effort for a variety of improvements was provided at Camp Arrowhead under the terms 
of the town’s agreement with the state and the amputee veterans. A new roof was 
installed on the gazebo on the town common and wood preservative was applied to the 
entire structure. New carpeting was installed at the Court House. Plans and 
specifications for roof repairs at West Suburban Arena were completed and bids 
received in mid-June. 


WATER DIVISION 
uring the first half of 2001 Natick Water Division pumped 596,921,000 gallons of 
water, for a 66 gallon per capita total. The Division replaced 477 obsolete water 
meters, eight fire hydrants, and all water service lines, from main to stop, in Grove, 
Winnemay and Willow Streets. 


The regular water main flushing program continues. The replacement of the influent 
and effluent water mains to the Springvale Water Treatment Facility has greatly reduced 
the manganese problem that we experienced last September. 


The Consumer Confidence Reports were mailed at the end of June. 


The Division plans for the future include an addition to the Treatment Facility and the 
replacement/relining of existing water mains. 


SEWER DIVISION 
e Sewer Division pumped 393,190,000 gallons of wastewater during the first half 
of 2001. One new sewer station was added to the system, bringing the total number 
of sewer lift stations to 37. Two thirty-year old lift stations are in the process of being 
replaced, and a grinder pump will be added to the Travis Rd. lift station to eliminate 


pump clogging. 


The Division is planning the replacement of two additional obsolete lift stations during 
the 2002 fiscal year. The sewer main relining program continues as funds become 
available. 
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HIGHWAY DIVISION 

4 Bie past winter we experienced substantial snowfall and very cold conditions over a 
long period of time. This required many hours of plowing and sanding of all town 

roads, sidewalks, and parking lots, including schools. For the first time in memory, we 

nearly depleted our substantial stockpile of winter sand. As a result, we had to sweep up 

a much higher than average amount of sand this spring. 


Potholes seemed to be a particular problem this year, and a great deal of effort was put 
into patching and paving repairs. Personnel from this division also repaired or replaced 
dozens of manholes and caich basins, and began the summer program of brush cutting 
along the town roadways. 


LAND FACILITIES AND NATURAL RESOURCES DIVISION 

apaeis past winter brought with it weather we haven’t seen in a while, and with it, the 
resulting tree damage. There were many broken limbs from the heavy, wet snow, 

however the greater percentages of those were on private property. We canvassed the 

town three times, picking up everything that was at roadside, and most everything that 

was left after the snow melted was picked up during the annual yard waste pickup. 


During the first half of the year, personnel from this division rebuilt the basketball 
backboards in South Natick, framed and installed 2 chalkboards in the team rooms at 
Memorial Field Clubhouse, and installed new safety mats around the light poles at Field 
#1 at Memorial School. We scavenged eighteen used tires to rebuild a tire bridge at the 
East School playground at a savings to the town of about $1,000.00. Sixty feet of fence 
at the Coolidge Field basketball court was removed and replaced and the soccer field 
gate on West St. was removed and enlarged using an unused gate from the beach. 


Spring was late arriving this year and this caused some delays preparing for spring 
sports, but thanks to the cooperation of most of the athletes who stayed off the wet 
fields, we quickly caught up. The late fall over seeding we did last Thanksgiving turned 
out to be a success once the soil temperatures rose enough for the seed to germinate. All 
in all it turned out to be a decent spring to grow grass. We put out 6,500 Ibs of lime over 
two fields, fertilized, aerated and over seeded again the areas where we have water 
available to irrigate. In June, after school got out, we had 17 acres of grass sprayed for 
broadleaf weeds. 


The biggest problem we have facing us at the present time is overuse of the fields. As 
everyone knows, the schools are seeing a large increase in the number of students. These 
numbers are also tied into the number of youths playing organized sports. The youth 
leagues are fielding more and more teams every year, and they need a place to play. Gn 
top of this, lacrosse is steadily growing in popularity. It is played in the spring along with 
baseball, softball and soccer. This has caused a number of logistical problems. We are 
forced to put the lacrosse teams on fields at the high school that were traditionally 
allowed to rest in the spring. As a result, quality of these fields won’t be as good as we 
would like in the fall. 


50 


We continue our efforts to control the prunicola scale on the cherry trees on the 
Common and Dutch elm disease in selected elms around town. We have also undertaken 
a new effort to keep the Hemlock Wooly Adelgid in check at the dam in South Natick. 
The adelgid has spread rapidly in eastern Massachusetts and can be found in most every 
corner of Natick. The Town Forest, where it is economically and physically unfeasible to 
control the adelgid, is heavily infested. 


We removed 41 trees under contract this winter, ground down about 40 stumps when 
the weather allowed, and pruned and cabled many others. 


EQUIPMENT MAINTENANCE DIVISION 

4 heb difficult winter created above normal wear and tear on our equipment. We 
experienced an unusually high amount of broken springs, plows, and hydraulic lines 

during the first few months of the year. 


A special project undertaken during the first half of the year was the design and 
construction by our welders of two “trash racks” which were installed in Beaver Dam 
Brook in an effort to eliminate trash from flowing downstream from Framingham. This 
was a joint venture with Framingham Public Works and was funded by a State grant. We 
have already seen positive results from the installation of these racks. 


SANITATION AND RECYCLING DIVISIONS 

Dz the first half of the year, the Sanitation Division collected and disposed of 
over 6,000 tons of residential and municipal solid waste. We also recycled 

approximately 1,900 tons of recyclable material and composted 3,000 tons of yard 

waste. The Town participated in a grant program that covered the cost of new pollution 

control equipment at the Millbury Waste-to-Energy plant. The total grant was 

$160,000. 


The flaring station at the landfill was started for the first time in June. This equipment 
will safely and efficiently burn off the methane gas at the old landfill site. The Golf 
course is progressing according to schedule. Opening day is scheduled for sometime in 
August. 


The Town had a mercury thermometer swap on Saturday March 1oth. At that time we 
collected and exchanged over 100 thermometers. Mercury thermometers can be 
exchanged for new digital thermometers at either the DPW offices or the Board of 
Health. Residents can bring any mercury containing device to the Recycling Center on 
West Street for proper disposal. 


The Recycling Center collected and recycled approximately 7,000 TV’s and computers. 
Residents recycled 2,700 gallons of used oil and approximately 14 cubic yard containers 
of used paint. 


Respectfully Submitted, 


Charles J. Sisitsky 
Director of Public Works 
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MISSION STATEMENT 

The Natick Community Development Department is dedicated to making our town a 
better and safer place to live — a place where people want to raise a family, and have 
their children raise their children. The Community Development Department works to 
protect, and where possible, enhance our natural resources and preserve the quality of 
life for citizens of Natick. Through our Boards and Commission we strive to plan with 
people not for people, by building lasting partnerships with individual residents, 
community groups, professional services, providers, contractors, business leaders, 
local and state officials. We stand for a commitment to the long-term interests of our 
community, and to delivering the highest quality of service. 


ope Community Development Department administers and enforces land 
development and building regulations — regulations adopted by the Town of Natick. 
In addition, the Community Development Department provides assistance to the public 
in understanding these regulations and other development related issues. 


The Community Development Department is organized into five interrelated divisions. 


Building Division 

Planning Board 

Zoning Board of Appeals 

Conservation Commission 

Transportation — Neighborhood Bus and Parking 


The Planning Board, Zoning Board of Appeals, Conservation Commission and the 
Building Division continue to be substantially assisted by the Community Development 
Staff, without whose help the Boards and Commission would be unable to effectively 
carry out their responsibilities. 


Sarkis Sarkisian, who serves as the Community Development Director, is responsible for 
the day to day management of the Department, reviews all submitted plans, site plans 
and development plans for ordinance compliance, and communicates the technical 
requirements of the Natick Zoning By-Laws to developers and consultants. 


Michael Melchiorri, Building Commissioner, oversees the Building Division of this 
Department as well as construction and alteration of all commercial projects and is the 
Zoning Enforcement Officer of the Town. The Building Commissioner certifies the 
inspection of buildings, schools, daycares, restaurants, multi-family dwellings and all 
public buildings. 
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Michael Connelly, Local Building Inspector, oversees all residential construction 
projects in the Town and assists the Building Commissioner. 


Melanie Hiris, Conservation Agent, handles the administrative details and inspections 
for the Conservation Commission, including all Wetlands Protection permitting, 
Riverfront Protection, DEP’s Stormwater Management Policy and enforcement orders. 


Annie Greel, Executive Assistant, coordinates the processing of all requests for the 
Building Division, communicates the policies and procedures to the public, provides 
office management to the Community Development Department and provides staff 
assistance for the Downtown Parking Program. 


Yvonne Johnson, Administrative Assistant to the Zoning Board of Appeals and Chris 
Fleming, Administrative Assistant to the Planning Board are responsible for the day to 
day aspects of processing development requests, coordinating submittal schedules, 
communicating development policies and procedures to the public and preparing 
development cases. 


Agnes Young is the Coordinator of the Natick Neighborhood Bus. Her responsibilities 
include overseeing the daily operations of the system. She implemented a new service, 
the Van, which provides transportation to Natick senior citizens and disabled persons to 
medical appointments. 


YEAR-END REVIEW 
e Within the past months, the Town of Natick Community Development 
Department has acquired approximately 40 acres of land for conservation 
purposes: 3.7 acres off Woodland Street, as a result of a $250,000 Self-Help 
Grant from the Executive Office for Environmental Affairs. This adjoins 9.31 
acres of Public Works land that is now under the jurisdiction of the Conservation 
Commission; 13 acres off Leach Lane, generously donated by the Castle Family, 
the result of negotiations after a proposed 21-lot subdivision; and over 13 acres 
off Cottage Street that link to the Sudbury Aqueduct, the result of negotiations 
with the Sullivan Family. These lands will be deeded as permanent protected 
open space and will have trails cut in for the enjoyment of the residents of the 

Town of Natick. 


e Michael Melchiorri has arranged for donations of time and materials from 
various contractors for the over-due rehabilitation of the historic Henry Wilson 
Memorial on West Central Street at Mill Street. They are in the process of 
repairing both the interior and exterior of the structure and landscaping. These 
repairs should be complete in time for Natick’s 350 Celebration. 


e Our new web page is up and running (with only a few glitches). You can log onto 
www.natickma.org to gather information regarding the permitting process for all 
divisions of this Department, download application forms, and get links to other 
areas of interest. 
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WHAT'S AHEAD? 


Opening Day for Sassamon Trace, the municipal golf course, will be the 1st of 
September 2001, 


Randy Johnson, Conservation Commissioner and architect, is working on a marker 
design to be used throughout Town to indicate open space land, trail heads, park 
areas, and such, This will both designate and unify Town-owned lands. 


Christmas Tree Shops will be opening in late summer at Sherwood Plaza where 
Ames had been. They will also be constructing a new standing sign in the form of a 
clock tower. 


The former Wonder Bread Site is being redeveloped into an Internet Hotel or Data 
Center. This type of facility provides the physical environment necessary to keep 
computer servers up and running 24 hours a day, 7 days a week, These types of 
facilities are able to deliver the highest levels of reliability through a number of 
redundant subsystems, such as multiple fiber trunk line that has been installed on 
the Mass Turnpike, fully redundant power on the premises, and multiple backup 
generators. These types of facilities also provide around-the-clock systems 
management with onsite personnel trained in networking, Internet, and systems 
management. 


Route 135 ISTEA Roadway Improvements Project begins on West Central Street at 
the Framingham Town Line and extends 14,400 feet east to Downtown Natick, then 
continues on East Central Street 7,930 feet to the Wellesley Town Line. A 1,300 foot 
section of South Main Street (Route 27) between Downtown Natick and Cottage 
Street is also included in the project. The total project length is 23,630 (4.5 miles). 
The proposed project includes cold planning, resurfacing the existing roadway and 
full depth construction. The proposed work also includes installation of curbing 
required to fill the gaps within the existing curbing and provide better gutterline, the 
reconstruction of existing sidewalks and the installation of new concrete or 
bituminous sidewalks where none exist to provide a continuous pedestrian path 
throughout the project corridor, The most extensive work will be performed on East 
Central Street, in the Downtown Natick area between North Main Street and Union 
Street and two adjacent side streets: Clarendon and Hayes Streets. In this area, 
pavement rehabilitation will be supplemented by geometric and signalization 
improvements, and sidewalk and streetscape enhancements such as ornamental 
lighting, street trees and brick pavers, Total estimated cost of construction is $3.4 
million dollars, 


The Underground Utility Project has been designed and is scheduled for this fall. 
This is a $300,000 dollar project that involves burying utility wires underground 
from Main Street to Mulligan Street. This shall put the finishing touches to a renewal 
project that has already made Natick the envy of surrounding towns. 


The Planning Board will continue to work towards making traffic and landscaping 
improvements along Route 9. The Board will pursue the idea of developing a second 
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entrance to Natick Executive Park and possible traffic improvements at the 
intersection of Bacon and North Main Streets. 


« We will continue to see “tear downs” and an increase in alteration permits in Natick 
as a result of a limited number of buildable lots available and the costs of land and 
new construction. 


In conclusion, I would like to thank the entire Community Development Department 
staff, Boards, and Commission for their continued dedication of service to the Town of 
Natick. 


Respectfully Submitted, 


Sarkis Sarkisian 
Director 


BUILDING DIVISION 
e Building Department consist of the following personnel: Michael J. Melchiorri, 
Building Commissioner; Michael J. Connelly, Local Building Inspector; Lawrence 
Forshner, Part-time Electrical Inspector; Arthur Mills, Part-time Electrical Inspector; 
Robert Dempsey, Part-time Plumbing/Gas Inspector; and Robert Nation and George 
Lessard, Part-time Assistant Plumbing Inspectors. 


Construction was completed at a number of sites this year, including the condominiums 
at 110 East Central Street and 112-120 North Avenue. The Natick Mall had 
approximately 20 new stores completed, which replaced existing stores. 


The addition of the TJX Building is approximately 90% completed and the parking 
garage is completed. 


Sherwood Plaza had 3 new tenants this year. Premiere Auto at 910 Worcester Street is 
completed. Construction is about 80% completed at the Marriott Courtyard, 342 Speen 
Street and construction is underway at Tech Commons, 330 Speen Street. 


Subdivisions currently under construction are: Meadows II is 80% complete; 
Sanctuary, 65% complete; Course Pond Estates, 95% complete; Hamlet Estates is 98% 
complete; and Woodland Village is 65% complete. Carter Driver and Jacqueline Circle 
are about 95% completed. Algonquin Hills, Bear Hill Road and Walnut Ridge are 
completed and Meadows III has just started construction. 


The year 2001 should see the start of construction for the new Wilson Middle School. 
Construction is underway for the new Christmas Tree Shop and Staples Store. 


ZONING BOARD OF APPEALS 

(setae 40A of the Massachusetts General Laws sets the requirements by which a 
Zoning Board of Appeals operates. The Zoning Board of Appeals consists of five 

regular members and three associate members, all appointed by the Board of Selectmen. 
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Each Town has its own Zoning By-Law, which developers must adhere to regarding use 
and dimensional regulations. 


Five members sit on each case brought before the Board. They have the power to hear 
and decide the following petitions: 


e Requests for Variances from the regulations of the Natick Zoning By-Laws 
The Zoning Board of Appeals can grant a Variance only if very specific 
requirements are met and the petitioner can prove a hardship. A Variance 
may be granted to allow the construction of an addition to a dwelling that 
does not meet the current setback requirements, or to allow a use that is not 
noted in the regulation table. 


e Requests for Special Permits as allowed within the Natick Zoning By-Laws 
The Natick Zoning By-Laws allow some uses to be permitted in specific zones 
upon the issuance of a Special Permit granted by the Special Permit Granting 
Authority (SPGA). For example, a Special Permit may be granted to allow a 
sign that doesn’t meet the Zoning By-Law requirements or for a second stove 
in a single-family residential zone, which would allow an in-law apartment. 


From January 2001 through June 2001, the Zoning Board of Appeals received twenty- 
three (23) petitions, with filing fees totaling $17,888.20. These fees cover the cost of 
legal advertisements and postage for abutter notifications. Of these applications, two 
were withdrawn prior to the public hearing; thirteen have been approved with 
conditions; three have been denied, and four are pending decisions. Approximately half 
of the applications received concern residential properties. 


Most of the residential requests have sought variances from setback requirements in 
order to construct an addition to the existing structure, although requests for findings 
on a “tear-downs” are now commonplace. 


Both New England Spas and C&T Paint are proposing additions to their businesses, 
which need setback relief. Barber Brothers Florists were also before the Board 
requesting a special permit under the new by-law passed at 2000 Fall Town Meeting, 
allowing them to operate a food service as an accessory to the existing retail use. 


Most notably, the Zoning Board of Appeals has received an application for a 183- 
apartment building on Speen Street under Massachusetts General Laws Chapter 40B 
§§20-23. This is a result of an “anti-snob” zoning act passed by the Commonwealth, 
known as Chapter 774 of the Acts of 1969, which encourages low- and moderate-income 
housing. Each municipality is required to have at least ten percent of its housing stock 
dedicated to affordable housing. The Board of Selectmen has voted to hire special 
counsel to assist with this petition. 


Each member of the Zoning Board of Appeals looks forward to his/her continued 
service. 
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Robert Havener, Chair Robert Troccolo, Vice Chair 


Ronald Lustig, Clerk Wayne Chouinard 

James Fletcher Deborah Nelson 

James Nickerson Stephen Perry 
PLANNING BOARD 


6 Planning Board is an elected Board in Natick whose jurisdiction includes: 
approving, modifying or rejecting all proposed subdivision applications, all 
proposed special permit applications for commercial development in the Regional 
Center (RC) and Highway Corridor (HC) overlay districts in the environs of Route 9, 
approving or rejecting all applications for “Approval Not Required” plans and initiating 
Zoning Bylaw recommendations for Town Meeting action. 


The Board welcomed new member, Robert Foster, named to replace John Ciccariello 
who was elected to the Board of Selectmen in March. 


In the first 6 months of 2001, the Planning Board held thirteen regular meetings; 
thirteen decisions were issued by the Board including: 


e Approval of 3 subdivisions — Waterview Estates, Chrislin Village and Woodland 
Hills 

e 6Special Permits — 2 of which included Site Plan Review 

e 4 Modifications of Special Permits 


In two of the more prominent decisions, the Board approved the plans for Christmas 
Tree Shops to locate at the Sherwood Plaza and for the expansion of Jordan’s Furniture 
store to include an IMAX Theater; both should be in operation before the end of 2001. 
We believe that these projects will be mutually beneficial. 


Two Special Permits were issued approving wireless communication facilities 
and the Board reviewed six “Approval Not Required” plans. 


The Board looks forward to working with Joyce Moss and the Natick Center 
Associates to develop guidelines and sponsor Zoning Bylaw recommendations 
regarding Signage in the Downtown area. 


Members: Julian Munnich, Chairperson 
Robert Eisenmenger 
Ken Soderholm 
George Richards, III 
Robert Foster 
Scott Sawyer, Associate Member 


CONSERVATION COMMISSION 


fi Ri Natick Conservation Commission’s seven active members come from a variety of 
backgrounds, mostly professional, appointed by the Board of Selectmen. The 
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Commission is charged with the implementation and enforcement of Natick’s New 
Wetland Bylaw, the Massachusetts Wetlands Protection Act, Rivers Protection Act and 
Best Practices of Storm Water Management, as well as acquiring and protecting open 
space, and overseeing Town projects related to water and natural resources. The 
Commission promotes and advises the Selectmen on environmental and storm water 
management issues within the Town. Areas of expertise within the current Commission 
are Biology, Architecture, Environmental Law, Planning, Education, Civil Engineering, 
Environmental Science and Engineering and Landscape. They strive for a balance of 
controlled development and environmental protection. New members include, Steve 
Gartrell, Planning Assistant Director for the City of Newton’s Planning and Community 
Development Department, William Keefe, Esq. Environmental Attorney for a private 
firm in Boston, and Kathy Rehl, Proprietor of Reh] Landscapes. Dr. Bain serves as 
Chairman, Mr. Keefe, Vice Chair, Mr. Gartrell, Secretary and Mr. Makofsky, as 
Treasurer. 


Melanie Hiris, staff to the Conservation Commission is responsible for daily interactions 
with the public, reports, Land Use Management Plans, Open Space Plans, bimonthly 
NCC meetings, annual reports, scheduling/coordinating hearings/meetings, preparing 
decisions, performing site visits, and assists in grant applications and pursuing special 
environmental projects with volunteers. 

Accomplishments this year include: 


e WinterWoods Preservation Grant was acquired through Department of 
Environmental Management, Self-help Program to secure several acres in North 
Natick for the purposes of passive recreation that directly link with existing 
Conservation land. 

e Open Space Plan. This Plan is currently being updated by staff, Parks and 
Recreation and consultant, Johannes Wagner, RLA from Weston and Sampson 
Engineering. Draft copies were supplied in Town Hall and Town Libraries for 
public review. 

e Town Trail/History Maps - A series of Town Trail/History Maps in specific 
areas have been prepared by the Millers and made available in Town Hall, 
Libraries and will soon be available on the Community Development Website for 
the public. See sample attached. Closer coordination and support with the Bicycle 
and Pedestrian Advisory Committee, and Rails to Trails advocacy groups have 
been made. A small group of public and private individuals have been actively 
pursuing connections within Town from various developments to individual lot 
and parks for pedestrian access. 

e Monitoring of Landfill/Golf Course Projects. Robert Griffin of Griffin 
Associates, Engineering, Inc. has been monitoring the Landfill/Golf Course and 
making recommendations for the completion of the project's Order of 
Conditions. A copy is available upon request. 


The current economic trends have slightly slowed down compared with the last few 
years. However, land values continue to rise and development is strong in the Town of 
Natick. More individuals are redeveloping or making improvements to existing 
structures, than new construction. The new Wetland’s Bylaw has substantially protected 
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the Town’s natural resources and proved to hold up during the court processes. The 
majority of Commission’s decisions were upheld or re-negotiated and _ basically 
conformed to the Commission’s intent. In the last 6 months the Commission held 11 
meetings to review projects subject to it’s jurisdiction which they issued 12 Orders of 
Conditions, 15 Request for Determinations of Applicability, 5 Certificates of Compliance, 
6 Plan Change Requests and 2 extensions on Orders of Conditions. 

Respectfully Submitted, 


George Bain, Chair 

Bill Keefe, Vice Chair 
Steve Gartrell, Secretary 
Jason Makofsky, Treasure 
Doug Shepard, Vice Chair 
Randy Johnson, Secretary 
Kathy Rehl, Associate 
Michael Radin, Associate 


NATICK NEIGHBORHOOD BUS 


e Natick Neighborhood Bus has provided transportation services for the Town of 
Natick since 1976. We are located in the Community Development Department. 
Our transportation operation consists of a part-time coordinator, a part-time 
dispatcher, four part-time drivers and three full-time drivers. During the last two years, 
the Natick Neighborhood Bus has increased its services and operation to four buses and 
a van. 


Our routes and services are as follows: 
= Southeast and Northwest Buses operate daily along these fixed routes, with two 
buses Monday through Friday and one bus on Saturdays. 


= The Van operates Monday through Friday, providing door-to-door services for 
seniors and the disabled. Additionally, the Van participates in various Town 
events enabling seniors and the disabled to attend such events. 


= RaiLink 4, our newest transportation service, shuttles commuters from the two 
train stations to businesses in the area of Routes 9, 27, 30, and Speen Street. It 
also shuttles residents to the train stations. The service is available morning and 
evenings. This is a rapidly growing service. 


Statistics for January to June 2001: 

* Ridership: 28,066 

" Revenue: $11,924.50 

= MBTA Reimbursement: $29,850.01 (through 30 April) 
Respectfully Submitted, 


Agnes W. Young, Coordinator 


DEPARTMENT OF WEIGHTS AND MEASURES 


Vee and Measures may be ranked among the necessaries of life to every 
individual of human society. They enter into the economical arrangements and 
daily concerns of every family. They are necessary to every occupation of human 
industry; to the distribution and security of every species of property; to every 
transaction of trade and commerce; to the labors of the husbandman; to the ingenuity 
of the artificer; to the studies of the philosopher; to the researches of the antiquarian; 
to the navigation of the mariner, and the marches of the solider; to all the exchanges of 
peace, and all the operations of war. The knowledge of them, as in established use, is 
among the first elements of education, and is often learned by those who learn nothing 
else, not even to read and write. This knowledge is riveted in the memory by the 
habitual application of it to the employments of men throughout life. 


The Sealer or Weights and Measures tests and seals or condemns commercial weighing 
and measuring devices and enforces the Massachusetts General Laws (MGL) related to 
weights and measures. Annual tests, inspections, and sealings are performed on a 
calendar year basis pursuant to the MGL. During the last complete reporting period 
January 1, 2000 through December 31, 2000, the following tasks were undertaken. 
Eleven scales in the one hundred to one thousand pound category were tested and 
sealed. In the more than ten but less than one hundred pound category, ninety-nine 
scales were sealed. Seven scales in the under ten pound category were tested and sealed, 
and one was not sealed. Fifty-three metric and thirty-six apothecary weights were 
tested, found correct, and sealed. In the Liquid Measuring Device category, two 
hundred and eighteen gasoline meters were sealed, twenty-one of them following 
required repairs, replacement, or adjustment. Seventeen vehicle tank meters were 
tested, one adjusted, and all seventeen sealed. One rope/cordage meter was tested and 
sealed. Thirty scanning systems were inspected with twenty-one meeting or exceeding 
ninety-eight percent accuracy. Sixteen civil citations were issued for weights and 
measures violations. The total fees for sealing and certifications amounted to 
$6,439.50. 


Respectfully Submitted, 


Joseph J. Mulvey 
Sealer of Weights and Measures 
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SUPERINTENDENT AND SCHOOL COMMITTEE 


A ts report reflects a summation of the highlights of the more significant events and 
accomplishments that have occurred during the past fiscal year. Primary among 
them were the appointments of the new Principal of Brown School, Ms. Bernadine 
Small, and the new Principal of Wilson Middle School, Ms. Ruth Evans in November, 
the community supported the Debt Exclusion for the construction of a new Wilson 
Middle School. 


NATICK SCHOOL COMMITTEE 


e The School Committee proposed a debt exclusion ballot question seeking funds for a 
new Wilson Middle School. The ballot question passed at the November 7, 2000 
Election with 61% of the ballots cast voting in favor of the project. 


e Mr. Michael Cashman and Mr. Ted Wynne were elected to the School Committee, 
and Mr. Henry Haugland was re-elected. Ms. Peggy Broekel was elected 
Chairwoman. 


NATICK HIGH SCHOOL 

e Two hundred twenty-eight students graduated from Natick High School in June. 
One hundred eleven thousand dollars in scholarships were distributed to members 
of the graduating class. 


e After two years of thorough investigation and study, Natick High School is going to a 
new schedule in September 2001. All high school students will follow a 6-8-8- 
schedule. Periods will be 59 minutes long and there will be six classes every day. 
Overall the schedule will include 8 periods and cover an eight-day cycle. Major 
subjects will meet three times in four days or six times in eight days. Other 
advantages possible in the 6-8-8 model will be the full utilization of curriculum 
centers, additional elective opportunities for students, and an advisor/advisee 
program for all freshmen. 


e Natick High School added the following new staff members for the 2000-2001 
school year: Maureen McNally, art; Jane Pye, business; Anna Barys, Mark Caulfield, 
Martin Geoghegan and Camiel Napier, english; Jeanne Doherty, Alfredo Hernandez 
and Denise Trubiano, foreign language; Matthew Strother, guidance; Jennifer 
Gillett, Anu Karna, Elizabeth May and Shaun Wersted, mathematics; Robert Allison, 
science; Martha Bloom, Joshua Hanna and John Lahar, social studies; Donna 
Cymrot, T. Lynn Aw and William Burnham, special education; Sarah Higginbotham, 
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Cheryl Flynn, Carol Pisano and Rose Nichols, NorthStar; and Michael O’Brien and 
Andrew Kuhn, technology. 


Many students participated in the four foreign language national exams: Spanish, 
French, German and Latin sponsored by the Foreign Language Department as an 
annual event. Students were involved in extracurricular activities in the French 
Club, the German Club, the Spanish Club and the new Latin Club. National Foreign 
Language Week was celebrated in March and included having morning 
announcements and music in five different languages as well as our annual foreign 
film festival, classroom cultural celebrations and spring field trips including visits to 
the Museum of Fine Arts in Boston, New York City, the French Library and German 
Day at a local university. Trips for April vacation were conducted for language 
students to Italy, France, Germany and Spain. 


The Science Department added an AP (Advanced Placement) Physics course to the 
science curriculum. A new laboratory for science classes was added in the upper S 
wing. The Science Department was awarded a Natick Education Foundation grant 
for the addition of a schoolyard habitat project and additional technology equipment 
for classrooms. 


The Social Studies Department addressed changes in the MA State Curriculum 
Frameworks by providing a one-year transition program for current juniors called 
“Current American Issues.” In the future, the first two years of high school will cover 
world history, and United States History will be offered to juniors. Additions to the 
curriculum include AP offerings in American History and World History. 


Athletics: Natick High School continues to have a high percentage of students 
involved in interscholastic sports. In 2000-2001, we were please to add the 
following sports to our program on a non-funded basis: girls’ ice hockey, downhill 
skiing, and boys and girls lacrosse. Each of these programs will be discussed as 
possible funded additions to the athletic program in the future. 


KENNEDY AND WILSON MIDDLE SCHOOLS 


In the fall of 2000, Kennedy Middle School welcomed eighteen new people to the 
staff, eight teachers, six teacher assistants, one library/media assistant, one nurse, 
and two long-term substitutes. Kennedy continued to be very overcrowded with an 
enrollment of 704 students, the highest in 30 years. 


Thirty-one Japanese students from the Musashino Higashi Middle School in Tokyo 
participated in an exchange program with students at the Kennedy Middle School. 
The Japanese students stayed with Natick families during their visit. Plans are 
underway for another visit in the spring of 2002 as well as a possible trip to Japan 
for Natick students. 


Kennedy received a $2,400.00 grant from Cognex Corporation to be used to 
purchase graphing calculators and data gathering devices. 


62 


e Kennedy Staff participated in a $9,000 Mentor Teacher and New Technology grant 
funded by the MA Department of Education to provide training and technology. 


e Arecord number of students earned the Presidential Physical Fitness Award. 


e Kennedy Middle School was once again a NIKE Corp. "Marathon Mates" partner. 
They received a $1,500.00 grant while being the home school for an elite runner in 
the BAA Marathon. 


e Kennedy’s chess team developed into a community activity, and Kennedy students 
won individual and school recognition in the Massachusetts and Connecticut State 
Championships. 


e Eight (8) Kennedy students were winners in the Annual Massachusetts ELKS "Say 
No to Drugs” essay and poster competition. 


e New faculty members joined the staff at Wilson Middle School: Susan Harvey, grade 
6; Amy Hawrylchak, foreign language; Phil Wolfson and Lisa Kovacs, mathematics; 
Helen Greeley, Katie Gentile and Cheryl Norris, special education; Laura Loftus, 
guidance; and four new teacher assistants. 


e Wilson completed the plan to place one computer in each classroom that is 
connected to the network for student/teacher research and communication. 


e Wilson students donated to “A Place To Turn,” the Pine Street Inn, the Natick 
Service Council, and Children’s Hospital. 


e Eighty-seven 4th grader students at Bennett-Hemenway remained there as 5% 
graders because of overcrowding at the Wilson Middle School building. 


e The After School Activities Program at Wilson Middle School welcomed students 
from the Kennedy Middle School who participated in daily, after school activities. 
This is a parent-paid after-school program. 


e Wilson Middle School’s 8th grade basketball teams traveled to St. John, New 
Brunswick, Canada to compete in the annual home-away tournament. 


ELEMENTARY SCHOOLS 

e Bennett-Hemenway was the host site for State Sponsored Mentoring workshops, 
TEC training in Math, the Autism Alliance, TEC training in Computer Use, the 
Accept Collaborative training in computer use, the Golden Foundation Dinner and 
awards, the Natick Public Schools annual Real Estate Breakfast. 


e The Accept Collaborative Summer School was held at Bennett-Hemenway. 


63 


Bennett-Hemenway housed four 5th grade classrooms from Wilson Middle School 
due to overcrowding in the latter school. This is a temporary commitment to 
housing middle school students while the new Wilson Middle School is being built. 


The Brown School PTO won $2,000 in the Natick Mall’s “Cash Back for Schools” 
program. 


Brown school placed third in the nation out of 300 participant in the grades three 
and four Geography Olympiad. 


Teachers Amy Bruns, Johnson and Jennifer Parson, Brown earned their National 
Board Certification. This is the highest level of certification a public school teacher 
can achieve. 


Teachers Laura Wheeler, Johnson and Memorial and Suzanne Murphy, Brown and 
Johnson, were among fifteen professionals chosen to participate in a Massachusetts 
Department of Education initiative, which will work to ensure implementation of the 
state curriculum frameworks into the regular education setting. 


Johnson’s third grade team was awarded a $5,000.00 grant from the Natick 
Education Foundation, which will allow for the creation of Traveling Treasures. This 
project will enhance the curriculum in the study of the regions of the United States. 


Johnson’s Principal, Kevin Crowley, served as Massachusetts Elementary Principal 
of the year and one of the nation's 61 National Distinguished Principals. 


Lilja entered its third year of initiative to enhance mathematics instruction. The 
initiative was supported through on-site professional development with the TERC 
consultant. The district joined in this initiative as part of the k-12 focus on 
mathematics. 


The Lilja After-School Program, an after-school enrichment program supported by 
parent-paid tuitions, was successfully launched. 


Lilja’s Ann Horton (art), Monica Mitchell (music) and Donna McCabe (physical 
education) received a Natick Education foundation grant to fund a yearlong 
integrated music, art, and physical education school wide project, Celebrate Mexico. 


Lilja provided training for pre-practicum students and student teachers including 8 
from Framingham State, 6 from Tufts, 2 from Lesley, 1 from Lasell and 1 from 
Boston College. 


Memorial School received the Poetic Achievement Award for having 15 students in 


grade 4 whose poetry entries to the Young Poets Contest were of exceptionally high 
merit. 
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Memorial School received a certificate of excellence for the outstanding community 
service performed for the Doug Flutie Jr. Foundation for Autism. 


Memorial School received a certificate of appreciation from David P. Driscoll, 
Commissioner of Education, for collecting and donating books to the Spread the 
Word Program. 


Memorial School earned 8 overhead projectors for the classrooms through the A+ 
America Program. 


A 25-station, state-of-the-art computer lab was installed adjacent to the library. 


SYSTEMWIDE SERVICES 


The Special Education Department introduced a new JEP (individualized 
Educational Plan). In-service training activities for all staff regarding the new 
special education rules and regulations were conducted. The department is using 
Eutactics, a new software program for I.E.P.’s. 


A rigorous and comprehensive standards-based mathematics program was 
implemented in grades K-12. 


A new social studies curriculum based on the use of essential questions was 
developed an implemented. 


The Instructional Technology Department received its third technology installment 
of $250,000 by Town Meeting action. Local area networks exist in all school 
buildings, which are in turn, connected to the town's wide area network for central 
services such as email, Internet and web services. 


Health Services was awarded an Enhanced School Health Services Grant from the 
Department of Public Health. It is a five-year grant with 2 two-year renewals. The 
amount at this time is $91,000 per year. Four part-time nurses were hired to ensure 
full time nursing coverage at all schools and to improve quality of health services. 
The Grant allowed the district to update equipment needed for health screenings as 
well as for the daily care of students seen in the clinics. Selected health educational 
materials were purchased for both students and staff. 


Natick received a Quality full-Day Kindergarten Grant from the MA Department of 
Education. The grant was used to bolster an already widely cited Kindergarten 
program by providing teacher professional development, classroom assistants and 
teaching materials. 


A Transition Class was formed at Bennett-Hemenway School to provide intensive 
services to young children with multiple disabilities while allowing for daily 
integration opportunities with age-peers. 


Respectfully Submitted, 


N. Jerome Goldberg 
Superintendent of Schools 
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KEEFE TECHNICAL SCHOOL 


K eefe Tech’s grades 9-12 enrollment continued to increase in the 2000-2001 school 
year as did the increase in student population in our five member communities. 
This trend is expected to continue as we examine current middle school enrollments. 


We continue to expand and update programs to reflect the needs of the local economy. 
We have been actively pursuing so-called “third party validation” of all our vocational 
programs through State licensing and national accreditation processes. Most recently, 
our Culinary Arts program became the first such program in Massachusetts to obtain 
certification from the American Culinary Federation, Inc. These certifications assist 
prospective employers in assessing the skills and qualifications of our graduates. 


Our class of 2001 graduates enjoyed a 98% placement record as of the date of 
graduation reflecting their strong technical preparation and the health of the local 
economy. Over 25% of the graduating class chose to continue their education at the 
college level with a substantial amount of scholarship aid. 


We are continuing to address facility issues as our building approaches thirty years of 
age. During the past year, we completely renovated a science laboratory and replaced 
the chiller tower for the building’s air conditioning system. In addition, significant 
equipment upgrades were made in the Metal Technology, Graphic Arts and Automotive 
Technology programs. Our building renovations are being guided by an architectural 
study that projects needs over the next ten years. 


The Massachusetts Comprehensive Assessment System (MCAS) continues to be an issue 
with vocational schools throughout the State. Recently introduced legislation would 
require multiple assessments of vocational students in addition to MCAS to serve as a 
graduation requirement. In addition, the State has finally begun the process of 
developing the requirements for the Certificate of Occupational Proficiency mandated 
by the 1993 Education Reform Law. 


Our Continuing Education Program continues to serve over 2,000 students each 
semester with a wide range of courses offered on weekday evenings and Saturdays. 
Courses run the gamut from specific occupational skill training to recreation and 
relaxation activities. Non-school use of our facilities is also extensive, with events taking 
place nearly every weekend. 


During the 2000-2001 school year 80 students from Natick were enrolled. Your 
representatives to the Keefe Tech School Committee are Steve Kane and Edward 
Weagle. We continue to enjoy an excellent relationship with the Natick Public Schools 
and are working cooperatively to provide the best opportunities for youth and adults in 
the South Middlesex District. 
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CA ee. 


| Pes: for new materials, children's programs, computer access and training were 
some of the most popular library services during FY2001. Library circulation 
reached 419,349, which is a 50% increase since the library opened in April 1994. The 
demand for books-on tape, books-on-CD, and music CD's was especially great. In the 
midst of a growing demand for new media and technology, Natick residents voted to 
provide the funds for a new bookmobile to replace the library's twenty-three year old 
vehicle. 


At the 2001 fall town meeting, library users and town meeting members spoke 
eloquently about how important it was for Natick's children to be able to make a visit to 
the bookmobile and to select books to read themselves and to share with their family. 
$80,000 was appropriated at the fall town meeting to fund the vehicle with the 
remainder of the funds provided by gifts from individual donors and a $50,000 gift 
from the Friends of the Library. The new bookmobile was ordered in January 2001 and 
will arrive and begin service in late fall. Natick's fifty-year tradition of providing 
bookmobile services to neighborhoods, senior housing, nursing homes and nursery 
schools will continue into the 21st century. 


The Reference Department at the Morse Institute Library plays a major role in 
supporting adult education in the community. Requests for material and programs on 
computer training, genealogy, consumer health and fitness, foreign languages and 
history are just some of the subjects in demand by the library's adult users. In response 
to the demand for medical and health information, the library staff submitted a grant 
proposal to the MetroWest Community Health Care Foundation in the fall of 2000. In 
March 2001, the library staff received notification that they had received a three-year 
grant for $95,000 from the Foundation to provide health and medical information to 
the community. 


Natick celebrates its 350th anniversary in 2001. In response to the need for historical 
information and photos during the anniversary year, the Board of Trustees provided the 
funds to hire a Local History Librarian. The Local History Librarian has been working 
on an inventory of the library's historical materials as well as insuring that all items are 
restored and preserved. The library collection includes over 2,000 photos of early 
Natick people and places. In addition to preservation, the staff is reproducing and 
organizing these photos and materials in order to make them available to the public. The 
Morse Institute Library has been working in close cooperation with the Natick Historical 
Society on this preservation project. As part of the 350th celebration, the library hosted 
a variety of historical programs including classes on how to trace your genealogy, 
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postcard history of Natick, and the installation of an oil portrait of Vice -President 
Henry Wilson as part of a special display in the 1873 library building. 


During the spring town elections, Kathleen Donovan was elected to the Board of 
Trustees. Ms. Donovan has been a member of the Friends of the Library for over ten 
years and recently served as Friends’ President. Ms. Donovan looks forward to fulfilling 
her five-year term. 


The programs and services at the Morse Institute Library continue to expand because of 
the strong partnerships the library has developed with community businesses, other 
municipal departments, and community groups. The Veteran's Oral History Project, 
based at the library, has interviewed and videotaped the stories of over one hundred 
Natick veterans. The Autism Alliance of Metrowest provides training and services to 
MetroWest families who have a child with autism. Children First Natick, also based at 
the library, provides programs and services to preschool children, their families and 
caregivers. The Friends of the Library continue to raise funds for capital projects, host 
book sales and a variety of programs, and provide a wealth of volunteers. 


The library staff works on a variety of projects with other municipal departments, Natick 
Center Associates and the Fourth of July Committee to provide children's programs and 
a variety of activities on Natick Town Common. Area businesses such as the Middlesex 
Savings Bank, Cognex Corporation, and TJX Corporation continue to provide on-going 
support for programs and services. The Board of Trustees and library staff wish to 
express their deep appreciation the many groups and individuals who have contributed 
to a successful 2001! 


Respectfully Submitted By: 
Library Director, Board of Trustees, 
Paula Polk Marshall Lebowitz, President 


Elliot M. Goodman 
Dr. Joseph A. Keefe 
Harriet Buckingham 
Kathleen Donovan 


| BACON FREE LIBRARY | 


5 ft summer of 2000 started with the inauguration of the Summer Reading Program 
with entertainment by a magician. Later in the summer, prizes were given to 
children who completed their assignment to read ten books during the season. In 
September Trustees, Friends and staff spent a delightful day making friends in the 


community at Natick Days on the Common. 


In the fall, the Trustees, under the leadership of Chairperson John W. Newton, 
undertook a fundraising campaign to complete the landscape phase of the exterior 
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restoration of the 1880 library. The community’s enthusiastic response made possible 
the planting of fastigiated beech trees on either side of the library’s entrance. It also 
provided for in-ground lighting, which will highlight the beauty of the exterior of the 
building. The work is slated for completion in the late summer of 2001. Progress is 
being made for foundation plantings and for an overlook garden area, which will have 
memorial benches, and perennial plantings, all of which will create an atmosphere 
conducive to reading and contemplation. Dedication ceremonies are planned for the fall 
of 2001. 


The Friends of the Library, under the guidance of Marjorie Solomon, President, and 
Mary Ellen Ames, Vice President/Secretary, continued to support the library with gifts 
and programming for children and adults. They raised funds through their annual 
through their annual membership drive and various fundraising activities and brought 
lecturers, puppeteers, and Santa Claus to the Bacon Free Library. The holiday season 
was especially festive when 70 people came to the library one Tuesday night for a 
community sing. During the winter audiences were informed about some important 
subjects: human-animal bonding by a veterinarian and the survival of Jewish and 
African-American peoples by two storytellers. In the early spring library supporters 
went to the John Eliot Memorial Hall for a visit with Ben Franklin as an actor gave a 
program, which was co-sponsored by the Natick Historical Society and the Eliot 
Woman's Club. They returned to the Eliot Hall again during April vacation to see “Birds 
in Their Habitat,” an interactive program of masks, mime and science. The year came 
full circle with another program to kick off the statewide Summer Reading Program. 
This time it started with a drum party. The theme of the program this year is “Firsts”, so 
the entertainer showed by stories and music that drums were the first conveyers of tall 
tales. 


The library continued to offer its popular adult book discussion group, story hours for 
pre-schoolers and tours of the library for school groups. Some of the tours were 
coordinated with the Natick Historical Society, which is located on the lower level of the 
library building. The Historical Society carried on its mission to collect and preserve 
artifacts, printed material, current information, and photographs documenting Natick 
history. Over 2300 people visited the Museum, which is a resource for study and tours 
for elementary through college age students, scout troops, senior citizens, writers and 
researchers. The staff gave special attention this year to history projects for elementary 
students and 8th graders at the Kennedy Middle School. They also supported and did 
research for the Town’s 350th Anniversary Committee and for the Conservation 
Commission's Eliot Park Project. Images of America-Natick, co-authored by Anne K. 
Schaller and Janice Prescott for the benefit of the Historical Society, proudly saw its 
fourth printing. 


Patrons continued to take advantage of the library’s high-speed Internet access provided 
at no cost by AT & T Broadband. People searched the Web or accessed statewide library 
catalogs, networks and databases. A color printer was available for a small fee. 


The year was marked by staff changes. Kristen Arnold replaced Marjorie Feeley in 
September and brought her special talent for working with children to the library. She 
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joined Priscilla Duval, a long-time employee, who has a keen memory for the reading 
interests of the library’s adult patrons. On January 1st Maureen Horn replaced Anne 
Feen as Library Director. She would like to expand the use of automation in library 
processes. Ms. Feen’s retirement announcement was accepted with great regret by the 
Trustees. She had served the South Natick community with dedication for over fourteen 
years, and they expressed their gratitude and appreciation for her commitment. 


The Bacon Free Library continues to meet the reading needs of Natick citizens and 
thanks the Town of Natick for helping with the purchase of materials. It also aims to 
meet the community’s need for places of beauty. A children’s art exhibit delighted 
patrons during the spring, and during the fall an adult art show will help celebrate the 
town’s 350th anniversary. Natick people are urged to keep their eyes on the increasing 
beauty of the library grounds, where the Trustees plan a fall jazz concert to celebrate its 
completion. 


Respectfully Submitted, 


Maureen M. Horn 
Library Director and the Bacon Free Library Board of Trustees 
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ate Board of Assessors respectfully submits its annual town report for the year 
ending 2000. The Town Assessors Office completed the Revaluation and new 
assessments were Published, and Taxpayers notified. An analysis of 1999 and early 
2000 sales assured the Assessors that there was a strong market, causing values to 
increase. A study of assessment to sale ratios provided the office with the tools to adjust 
property values and keep assessments on an equitable level. The Assessors office will 
continue to review assessments for accuracy on an ongoing basis and urge taxpayers to 
request inspections for accuracy. 


The Board of Assessors granted 463 Personal Exemptions to qualified property owners. 
The warrant article increasing personal exemptions will be presented at Town Meeting. 
Personal Exemptions will be increased 12.5% by local option. The Board will continue to 
be available to provide residents with equitable and accurate assessment data. 
Scheduled meetings of the Board of Assessors are scheduled on Tuesday evenings at 
5:00 P.M. and are posted at Town Hall. 


The Assessors Office is available daily to assist residents with complete assessment data 
and are committed to providing any and all support needed to answer all questions and 
concerns. The Assessors Office is open Monday-Friday 8:00 a.m. to 5:00 p.m. 


TOWN COLLECTOR 


O: March 28, 2001, the Treasurer/Collector’s Office entered its first term with an 
appointed rather than elected official by mandate of the voters of Natick. The Board 
of Selectmen reaffirmed the Town Administrator’s three-year appointment of the 
Treasurer. In addition, a new position of Assistant Treasurer/Collector was added to 
oversee the offices. These changes made the office accountable to the Town 
Administrator. 


In the period from April 1st through the end of the fiscal year, management intensified 
efforts to make necessary operational and procedural changes to increase the efficiency 
and soundness of the office while increasing the level of service to the residents of the 
Town. Collection procedures were implemented to bring in outstanding revenues. 
Accounts were reconciled to the Town’s general ledger and procedures were 
implemented to reconcile on a monthly basis. Certain vendors were changed to improve 
the services to the citizens and to the office. Work remains to bring the office to the level 
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expected by current management and to restore the confidence of the citizens of Natick 
in the office. 


The following shows the total tax levy, the reserves for abatements, the net levy and the 
amounts collected during the 2001 fiscal year: 


Total Tax Levy $49,413,781 
Overlay Reserve for Abatements _ 1,158,386 
Net Tax Levy (2) $48,255,395 


Amount Collected through 6/30/01 (2) $48,566,381 


Percent of Net Tax Levy 100.6% 


Our efforts in the upcoming fiscal year will continue to be focused on improvement of 
the operations and level of service in the Collector’s office and the collection of the 
outstanding taxes. 


Respectfully Submitted, 


Robert A. Palmer, Finance Director/Treasurer/Collector 
Melanie M. Phillips, Assistant Treasurer/Collector 


COMPTROLLER 


te compliance with Chapter 41, Section 62 of the Massachusetts General Laws, 
submitted herewith is the annual report of the Accounting Department for the fiscal 
period July 1, 2000 through June 30, 2001. 


All invoices and payrolls presented during the year by the Town Departments have been 
examined both for their accuracy and for legal requirements before being submitted to 
the Treasurer for payment. The invoices and payrolls for operating expenses were 
presented to this office on 372 Treasury Warrants amounting to $87,553,899.23, which 
is net of payments for Bond Anticipation Notes along with 142 Capital Project Treasury 
Warrants amounting to $5,890,576.35. Warrants payable as of June 30, 2001, totaled 
$2,243,072.12 for operating expenditures and $234,894.23 for capital expenditures. 


The total receipts from July 1, 2000 through June 30, 2001, inclusive of trust funds and 
net of Bond Anticipation Notes was $113,433,612.85. 


' Net after deduction of overlay reserve for abatements. 

? Actual collections of levy less refunds and amounts refundable, including proceeds of tax titles and tax 
possessions attributed to such levy, but not including abatements or other credits. In formation presented as it 
appears on the Town’s Operating Statement. 
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The cash balance on hand June 30, 2001, exclusive of trust funds, was $20,379,336.91, 
which is a decrease of $9,556,289.25 from the balance on hand at the end of the 
previous fiscal period. 


Monthly notices of appropriation condition were forwarded on State approved forms to 
all Town Officers, Committees and Boards charged with the expenditure of Town funds. 


Detailed statements of all departmental budgets were compiled showing amounts for 
each item appropriated during Fiscal Year 2001 and expended for Fiscal Year 2001. 
Copies of each budget were forwarded to the Finance Committee. 


The unexpended appropriation balances closed for Fiscal Year 2001 amounted to 
$1,211,422.12 an increase of $168,669.21 from the previous fiscal period. 


As required by law, under Section 54A, Chapter 41, of the Massachusetts General Laws, 
notice was given to the Assessors of the total 2000-2001 receipts with the exception of 
revenues from Property Taxes, Loans, Trust Funds, Federal and State Grants and 
Revolving Funds, and the source of such receipts were specified. 

Respectfully Submitted, 


E. Ruthann Cashman 
Comptroller 
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e Natick Home Rule Charter and Town of Natick By-Laws are the living documents 

that govern the Town of Natick, including the activities of the administrators and 

employees of the town, and the many boards, commissions, and committees that advise 

the town, as well as the activities of citizens that live in and organizations that do 

business in Natick. The charter was adopted by the voters in March 1980, and the by- 

laws were voted by Town Meeting and approved by the attorney general in 1967. 
Subsequent amendments to both documents have been adopted and approved. 


Over time, the way we, as citizens and town officers and employees, do business and 
carry out the work of the town has changed, improving the way government serves its 
constituents, by adapting with the times and with the ways citizens and businesses want 
to be governed. In some cases, the changes in the way government serves its 
constituents are not in harmony with what is currently codified in the charter and by- 
laws. 


To ensure that the charter and by-laws accurately reflect the way government in Natick 
happens, Town Meeting periodically establishes a Charter and By-Law Review 
Committee to perform a comprehensive review of the charter and by-laws. Since 1980, 
two committees for the charter and three committees for the by-laws have reviewed the 
town's guiding governing documents to assess whether these documents actually reflect 
current practice of the town and its activities. In October 2000, Town Meeting 
established the current Charter and By-Law Review Committee (the Review Committee) 
to conduct the latest review and to report to Town Meeting any suggestions for changes. 


After appointment of committee members in November of 2000 by Town Moderator 
Paul Connolly, the Review Committee started work in earnest afier the first of the year, 
immediately setting forth the purpose and goals of the committee. The purpose, as 
stated above, is to perform a comprehensive review of the charter and by-laws. The 
Review Committee’s goals are listed here: 


e Stimulate thought and discussion about provisions in charter and by-laws. 


e Obtain input from Town officials, boards, and committees on whether or not 
charter and by-law provisions reflect current practice. 
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e Obtain recommendations from Town officials, boards, and committees for 
changes to the charter and by-laws. 
Obtain suggestions from Natick residents for changes to the charter and by-laws. 

e Review the provisions of the charter and by-laws in accordance with Sections 7- 
6(a) and 7-6(b) of the charter and make a report with recommendations for 
proposed amendments in the form of warrant articles to Town Meeting in 
October 2001. 

e Encourage improvements to the Town web site to make current versions of the 
charter and by-laws available on the web. 

e Develop auxiliary materials (for example indexes, summaries, timelines) that 
make the provisions of these documents more accessible, easier to use, and more 
understandable. 


The Review Committee also tackled other operational items, including developing the 
required leadership structure and collaborative infrastructure to do its mandate. As a 
result, through the generous contribution of Vice Chair Linda Wollschlager, the Review 
Committee began to provide public access to its activities through the creation of its 
website at http://bylaws.1wr.com. The website provides copies of the current charter 
and by-laws, offers documentation about recent committee activities, including meeting 
agendas and minutes and a compilation of suggested changes received from town 
employees and citizens. 


In addition to spending the initial months of 2001 reading the charter and bylaw 
documents, looking for inconsistencies and trying to assess whether these documents 
actually reflect current practice of the town's governing bodies, the Review Committee 
requested and received input from many town officials. To provide all citizens with 
direct access to the Review Committee, it held public hearings in late March and early 
April. These meetings encouraged public debate and stimulated thought and discussion 
about the charter and by-laws, and more importantly, provided valuable input to the 
Review Committee. 


The intensive study component of the charter and by-laws was complemented with 
further research into the activities of the town government. The committee addressed 
over 20 items, with the goal to provide warrant articles for submittal to the Board of 
Selectmen for Fall 2001 Town Meeting to consider. In addressing these items, the 
committee produced several position briefs indicating the current status, governing laws 
and regulations, and rationale to be considered in making decisions regarding possible 
draft articles. These draft warrant articles and position briefs were publicly available 
through the Review Committee website. 


Respectfully Submitted, 


Raphael Herz, Chair 
Linda Wollschlager 
Paul Connolly 
Jeffrey Phillips 
Philip Verzani 
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COMMISSION ON DISABILITY 


Commissioners: 


Joseph Weisse, Chairman 

Susan Bornstein, Vice-Chairman 
Sandra Crossman, Secretary 
Gwen Kermode, Treasurer 
Chery] Frier 

Ruthann Hastings 

Ron Ordway 

Joan Sherizen 

Russell Thome 


e Commission on Disability continues to advocate on behalf of residents with 
disabilities in order to reach the goal of full inclusion of people with disabilities in 
community activities. During the year, the Commission has again had the opportunity 
to work on joint projects with the state, local communities, town departments, 
businesses, community groups and the general public. 


The Commission participated in various outreach programs during F.Y. 2001. On 
October 28th, the Commission and the Morse Institute Library held “Make A Difference 
Day Resource, Vendor and Awareness Fair.” The event included more than 25 vendors 
of products and services for persons with disabilities. Classes were held in Large Print 
for Windows, Kurzweil computer software and an Introduction to American Sign 
Language, and a workshop was presented on “Physical Changes as We Age.” 


During the event we also held our first annual awards ceremony. The first Kristin 
Antonucci Access Award was presented this year. This award honors the memory of 
Kristin Antonucci and the commitment that she made to establish the Natick Commission 
on Disability in 1989 and for the tireless and selfless volunteer contributions that she made 
to enhance and inspire people with disabilities to reach their goals for independence. It 
was given to the Crown Plaza Hotel, which exemplified Kris’ attitude and advocacy 
efforts on behalf of persons with disabilities. Eleven recognition awards were also given 
to businesses and organizations that have supported the Commission’s activities in the 
past year. 


On “Natick Day”, the Commission, in partnership with a youth group, Students In 
Action, had a fundraising, fun and educational booth. The Commission tock 
photographs and sold them with a refrigerator magnet that had the Commission’s name 
and phone number. Pictures were taken with the "Pooh". 


Character as "Pooh" strolled around the event. Educational materials, information and 
technical assistance were also offered to the public. 
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The Commission jointly sponsored an informational table again this year with the 
Framingham Committee for Persons with Disabilities at the Chamber of Commerce 
"Business Expo." Many people obtained information, and we gained valuable resources 
and established relationships with business and community organizations. We continue 
to work closely with local businesses, offering seminars, technical assistance and 
information on an individual and group basis. We provide advice and recommendations 
to various businesses so they can increase their share of the growing market of 
customers with disabilities. 


The Commission continues to conduct access surveys of Natick public schools. We 
appreciate the continued assistance and support from the Massachusetts Office on 
Disability in helping us to perform these surveys. We are working closely with the 
School Department to conduct these surveys, which also helps in their plans for 
improvements. The Commission continues to be a resource to schools and other town 
departments to provide training, technical assistance and education regarding 
employment, program, and public accommodations for persons with disabilities. 


The Commission continues its volunteer Handicapped Parking Enforcement Program in 
cooperation with the Police Department. Qualified commissioners can report violations 
and citations are issued by the police. During the year, the Commission increased its 
participation in the Enforcement Program. We urge all places of public accommodation 
to obtain handicapped and designated van parking signs. The Commission makes the 
appropriate signs available for sale and freely provides the technical support for their 
placement. 


For more information about the Commission and its activities, contact Gwen Kermode, 
Human Services Director and ADA Coordinator, at (508) 647-6519. The Commission 
meets at the police station on the second Wednesday evening of the month at 7:00 p.m. 
We welcome residents to participate, give input, and share concerns. 


GOLF COURSE CLUBHOUSE DESIGN SELECTION COMMITTEE 


n Monday, May 11, 2001 the Natick Board of Selectmen appointed the Golf Course 

Clubhouse Design Selection Committee to interview and recommend an 
architectural firm to design and oversee the construction of the clubhouse and 
maintenance facility at the new Sassamon Trace Golf Course. Appointed to this 
committee were Edward Salamoff, Barbara Chinetti, Michael Dank, David Baier, Peter 
Garland, and architects Franklin Pepi and Mysore (Ravi) Ravindra. 


The committee organized: Edward Salamoff, chairman; Michael Dank, vice-chairman; 
Barabara Chinetti, secretary; and members Mysore Ravindra, Franklin Pepi, David 
Baier, and Peter Garland. 


In response to the request for proposals Daniel Architects, CSS Architects, Weaver & 


Associates and the Line Company Associates were invited to make their presentations 
before the committee on June 6, 2001. Prior to these interviews the committee met and 
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under the guidance of our two knowledgeable architects put together a set of questions 
for the firms being interviewed. Upon the conclusion of the interviews the committee 
met and discussed the pros and cons of each proposal. It was the unanimous opinion of 
the committee that Weaver & Associates be recommended to the Board of Selectmen as 
the architectural firm of choice. This choice was subsequently unanimously approved by 
the Board. 


Andrew Weaver has quickly jumped into this project and after a meeting at Sassamon 
Trace with Edward Salamoff, Kevin Osgood and Peter Meagher (Sterling Mgt.), Acting 
Town Administrator Paul Cohen and a group of engineers to be involved with the 
project, ideas and concerns were discussed. 


At the time of this report we have settled on a design for the clubhouse. The design for 
the maintenance facility is.in its final stages. 


One major concern that we have is a problem with the land upon which the clubhouse 
will rest. Because the earth is of a peat nature there, it is necessary for supporting 
columns to be dropped to a depth approaching fifty (50) feet to support even our small 
clubhouse. Since no other site for a clubhouse is feasible, we will have to deal with this 
added expense. 


Among other areas discussed were the routes of roadways coming into the course, sites 
for storage and staging of the golf car fleet, parking areas and landscaping. 


It is the desire of the committee to have a clubhouse which can serve the basic needs of 
the golfing public. We fully understand and agree that the “jewel” of the Sassamon 
Trace Golf Course is the golf course and not the clubhouse. The new clubhouse and 
maintenance facility will be ready for the beginning of the 2002 golf season. 


Respectfully Submitted, 


Edward Salamoff, Chairman 
Michael Dank, Vice-Chairman 
Barbara Chinetti, Secretary 
Mysore Ravindra 

Franklin Pepi 

David Baier 

Peter Garland 
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GOLF COURSE OVERSIGHT COMMITTEE 


e Golf Course Oversight Committee was established in accordance with Chapter 
164 of the Acts of 1998 enacted by the Massachusetts House of Representatives and 
Senate. The Committee’s purpose is to monitor the operation and finances of the Natick 
golf course. In addition, the committee will monitor all contracts with agencies that 
concern the operation or improvement of the golf facility. This task will be 
accomplished by providing advice and recommendations on construction, maintenance, 
and operation contracts to the Town Administrator, who will award contracts subject to 
the approval of the Board of Selectmen. The Oversight Committee consists of five 
members who will initially serve as follows: two for one year, two for two years, one for 
three years. Upon the completion of each initial term, subsequent terms will all be 
three-year terms. 


The oversight committee was temporarily appointed by the Acting Town Administrator, 
July 2000. The committee organized: Edward Salamoff, chairman; Michael Dank, vice- 
chairman; Barbara Chinetti, secretary; member’s David Baier and Peter Garland. 


The first and most important duty was to select a management team for the daily 
operation and maintenance of the golf course. In August, the committee interviewed 
Environmental Landscape Management, Arello Inc. Environmental Golf, Sterling 
Management and Executive Decisions. The committee unanimously recommended 
Sterling Management, Newton, MA headed by Kevin Osgood. Sterling met all the 
criteria of the proposal request and had, by far, the most experience working with 
Massachusetts municipal golf courses. They currently manage and maintain Newton- 
Commonwealth; Chelmsford; Franklin Park, Boston; and maintain Putterham 
Meadows, Brookline, MA. On September 25, 2000, the Board of Selectmen 
unanimously approved the committee’s recommendation to select Sterling 
Management, Newton as the management company. 


The committee meets monthly with the management team and more often if needed. 
Meetings cover course status and course related topics such as buildings, fees, golfer 
services and other issues. 


On December 19, 2000, after much deliberation, the Natick golf 
course was named “Sassamon Trace Golf Course” in keeping 
with Natick’s Native American Heritage. The course logo was 
chosen to reflect the name. Winter meetings dealt with course 
status, the clubhouse, the maintenance building, golf carts, 
signage, personnel, and marketing. 


In April 2001, Peter Meagher was named golf professional. He had been employed in; 
Orlando, FL. In a similar capacity, Michael Murphy was named course superintendent 
having served as assistant superintendent at Pine Brook Country Club in Weston, MA. 
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In May, the Board of Selectmen voted to appoint a committee for the selection of an 
architectural firm to design the clubhouse and maintenance building with membership 
to include an architect. 


In June, the request for bids went out for the golf cart contract. Ez-Go, Yamaha, and 
Country Club Enterprises (Club Car) all submitted bids. Country Club Enterprises best 
met the specifications and was recommended for the contract. Club Car is the cart of 
choice on 85% of the golf courses in Massachusetts. All carts will be electric and thus 
environmentally friendly. The Board of Selectmen unanimously approved the contract. 
Also, discussed in June were the high school golf team, golf instruction, and utility 
hookup for temporary structures. 


In July, the date for the grand opening of the course was set for September 1, 2001. The 
timing provides the benefits of the fall growing season, which will allow a new course to 
more quickly recover after play and at the same time allow for further growth in the 
areas that were subject to severe rain washouts. The opening day’s ceremonies are now 
in the advanced planning stage. 


In reviewing the first year of the Golf Course Oversight Committee, the course is 
developing into playable shape under the management of Sterling Management, Kevin 
Osgood and his staff. They have accomplished everything we hoped for and more. They 
are helpful, friendly, and always available. Between meetings they are in regular contact 
with the committee and the Town Administrator. As a result, Natick will have a fine golf 
facility of which the residents can be proud. Play will commence on Labor Day Weekend 
and continue through October. The course and all the facilities will be ready for a full 
year of play next spring with compete golf services available to the public. 


Respectfully Submitted, 


Edward Salamoff, Chairman 
Michael Dank, Vice Chairman 
Barbara Chinetti, Secretary 
David Baier 

Peter Garland 


PERSONNEL BOARD 


fl es Meeting supported the Personnel Board’s recommendation of another 3% 
adjustment to the non-union wage and classification plan. Similar to the change in 
the pay plans for the Town’s union employees, this adjustment enables the Town to 
retain and recruit quality employees. 


The Town continues to operate in a highly competitive labor market. However, the 
slowdown in the economy has resulted in a larger pool of candidates applying for vacant 
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town positions. Yet, the low unemployment rate and rising cost of energy and housing 
have maintained the pressure on salaries and wages. 


Three years have passed since the Board undertook a comprehensive salary survey of 
the pay rates for its non-union management, professional, and confidential employees. 
In order to ensure that the Town is competitive with other municipalities, the Board is 
scheduled to conduct another survey this fall. 


After fifteen years, Lucy McKinley has completed her service as a member of this 
committee. We appreciate her insight and assistance during that tenure. 


Respectfully Submitted, 


Michael Dank, Chairman 
John Barrett 

Maureen Fessenden 
Edward Jones 

Lucy McKinley 
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WARRANT 


FOR 
STATE PRIMARY 
SEPTEMBER 19, 2000 
THE COMMONWEALTH OF MASSACHUSETTS Middlesex, ss 
To any Constable of the Town of Natick in said County: Greeting: 


In the name of the Commonwealth of Massachusetts, you are hereby required to notify the 
qualified voters of the said Town of Natick to meet: 


The voters of Precinct 1 in Kennedy Middle School 
The voters of Precinct 2 in Cole Recreational Bldg. 
The voters of Precinct 3 in Kennedy Middle School 
The voters of Precinct 4 in Wilson Middle School 
The voters of Precinct 5 in Wilson Middle School 
The voters of Precinct 6 in Lilja School 

The voters of Precinct 7 in Lilja School 

The voters of Precinct 8 in Natick Senior High School 
The voters of Precinct 9 in Morse Institute Library 
The voters of Precinct 10 in Memorial School 


TUESDAY,THE NINETEENTH DAY OF SEPTEMBER, 2000 
from 7:00 A.M. to 8:00 P.M. for the following purpose: 


To cast their votes in the State Primary for the election of candidates for the following 
offices: 


SENATOR IN CONGRESS FOR THE COMMONWEALTH 
REPRESENTATIVE IN CONGRESS 7thCONGRESSIONAL DIST. 
COUNCILLOR 2ndCOUNCILOR DISTRICT 
SENATOR IN GENERAL COURT MIDDLESEX,NRFK,WORC DIS 
REPRESENTATIVE IN GENERAL COURT 5thMIDDLESEX DIST 

CLERKS OF COURTS MIDDLESEX COUNTY 
REGISTER OF DEEDS MIDDLESEX SOUTHERN DIST 
REGISTER OF PROBATE MIDDLESEX COUNTY 


And you are directed to serve this warrant by causing an attested copy of said warrant to 
be published once in the newspaper called "The Metrowest Daily News", said publication 
to be September 1,2000 you are also directed to post attested copied of said Warrant at the 
following locations in said Natick to wit: The Kennedy Middle School, Mill Street, Precinct 
1: Fire Station, Speen Street, Precinct 2; Roche Brothers, West Central Street, Precinct 3; 
White Hen Pantry, North Main Street Precinct 4; Wilson Middle School, Precinct 5; East 
Natick School, Precinct 6; Bacon Street Farm Precinct 7; Senior High School, Precinct 8; 
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Natick Town Hall, Precinct 9 and Fire Station, South Natick, Precinct 10. 


Above locations being at least one public place in each Precinct in the Town of Natick and 
in the two Natick Post Offices seven days at least before September 19, 2000. 


Given under our hands this 21st day of August 2000. 


i /s{/Charles M. Hughes /sLJay H. Ball 
MEL WILLENS CHARLES M.HUGHES JAY H. BALL 
/s/Paul R. McKinley 
EDWARD J. CARR PAUL R. MCKINLEY 
SELECTMEN OF NATICK 


A True Copy September 1, 2000 


Attest: /s/Jane M. Hladick 


Town Clerk 
CONSTABLE: /s/ i 
TOWN OF NATICK 
OFFICER’S RETURN 
COMMONWEALTH OF MASSACHUSETTS NATICK, SEPTEMBER 1, 2000 


Middlesex,ss 


By virtue of this Warrant I have notified the qualified voters of the Town of Natick to meet 
at the times, places and for the purposes within specified by posting attested copies of said 
Warrant at the several locations and places therein designated for that purpose, on Friday 
Sept 1, 2000 also by causing an attested copy of said Warrant to be published in the 
newspaper called "The Metrowest Dailey News", this newspaper published in the said 
Town of Natick in the issue dated September 1, 2000. 


CONSTABLE: /s/ 
TOWN OF NATICK 
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PROCEEDINGS 


Natick, September 19, 2000 
Meeting opened in all Ten Precincts at 7:00 A.M. with the usual legal formalities. 
TOTAL NUMBER OF BALLOTS CAST 


TOTAL VOTE BY PRECINCT 


43 120 95 81 117-104-191 481 116 95 983 


9G 097" “ 78o0m67 95 83) (Gahdobs. . 6S 05 Gea 


Edward M. Kennedy 
3 Marchant Ave 
Barnstable, MA 
32 86 69 61 79 74 76 51 75 62 665 


Seventh District 
Edward J. Markey 
7 Townsend St. 
Malden, MA 
g0°." 8600 65.° 57- 96 Ji-- 967 752 90M ese eeeee 


Second District 
Kelly A. Timilty 
15 Virgil Rd. 
Boston, MA 
20 49 45 34 37 40 47 32 54 41 399 


Terence J. O’ Malley 
52 Pierce St. 
Boston, MA 
10 23 25 26 30 23 27 20 20 11 215 


Middlesex,Norfolk&Worcester District 
David P. Magnani 
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70 Fay Rd. 
Framingham, MA 
Be 35 O52 | 263.1 )) 80 


Norfolk, Bristol&Middlesex District 
Cheryl Jacques 

64 Helen Rd. 

Needham, MA 


Fifth Middlesex District 
David Paul Linsky 
66 Rathbun Rd. 
Natick, MA 
27 85 68 52 84 


Middlesex County 
Edward J. Sullivan 
10 Rogers St. 
Cambridge, MA 
a 44. 49 #89 50 


Dennis Michael Sullivan 
8 Florence St 
Somerville, MA 
11 28 22 18 18 


Middlesex Southern District 
Eugene C. Brune 
79 Wallace St. 
Somerville, MA 
25 68 62 43 60 


Middlesex County(to fill vacancy) 
Dean J. Bruno 

30 Franklin Ave. 

Medford, MA 


3 5 3 “ 4 


John R. Buonomo 
145 Central St. 
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73 


48 


16 


56 


84 


97 


24 


63 


47 


51 


43 


13 


39 


76 


70 


49 


24 


59 


59 


57 


36 


13 


43 


364 


274 


651 


436 


187 


518 
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Somerville, MA 
8 21 19 16 
Thomas B. Concannon, AN gy 
8 Bacon Rd. 
Newton, Ma 
6 12 13 #1 
Tara DeCristofaro 
30 Summit Rd. 
Medford, MA 
2 8 6 3 
Francis X. Flaherty 
149 Woodside Ln 
Arlington, MA 
2 12 15 12 
Melissa J. Hurley 
125 Hampshire St. 
Cambridge, MA 
v 15 9 14 
Robert Wesley Keough 
8 Brookdale Cir. 
Billerica. MA 
1 2 2 1 
L. Paul Lucero 
74 Willow St. 
Woburn, MA 
fe) 3 3 1 
Ed McMahon 
120 Wyman St. 
Lowell, MA 
3 Z - 3 
REPUBLICAN VOTE BY PRECINCT 
7 23 17 14 


Jack E. Robinson, III 
61 Arborway 
Boston, MA 


35 


22 


94 


37 


17 


21 


30 


15 


10 


37 


13 


12 


14 


16 


18 


18 


13 


28 


21 


14 


27 


197 


151 


59 


81 


96 


12 


18 


47 


212 
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Seventh District 
No Candidate 


COUNCILLOR - VOTE FOR ONE 
Second District 
No Candidate 


SENATOR IN GENERAL COURT-VOTE FOR ONE 
Middlesex,Norfolk,& Worcester District 
No Candidate 


Norfolk,Bristol, & Middlesex District 
Daryl Hanlin 
41 Jessie Ave 
Attleboro, MA 
O O O O O 6 15 fe) 


Earl Henry Sholley 
71 Bulfinch St. 
North Attleborough, MA 
O O O @) O 12 17 O 


Fifth Middlesex District 
No Candidate 


CLERK OF COURTS-VOTE FOR ONE 
Middlesex County 
No Candidate 


REGISTER OF DEEDS-VOTE FOR ONE 
Middlesex Southern District 
No Candidate 


Middlesex County (to fill vacancy) 
Lee Johnson 
28 Ninth St. 
Medford, MA 
6 17 14 13 16 16 oT 14 


he 


19 


15 


iT 


25 


19 


15 


10 


21 


143 


51 


50 


169 
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Carla A. Howell 
6 Goodman Ln. 
Wayland, MA 


Seventh District 
No Candidate 


COUNCILLOR -VOTE FOR ONE 
Second District 
No Candidste 


Middlesex, Norfolk & Worcester District 
No Candidate 


Norfolk, Bristol & Middlesex District 
No Candidate 


Fifth Middlesex District 
No Candidate 
CLERK OF COURTS-VOTE FOR ONE 


Middlesex County 
No Candidate 


REGISTER OF DEEDS-VOTE FOR ONE 


Middlesex Southern District 
No Candidate 


Middlesex County (to fill vacancy) 
No Candidate 


A Record of the Proceeding of the State Primary Election held of 
September 19, 2000 


JANE M. HLADICK, TOWN CLERK OF NATICK 
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WARRANT 
ANNUAL FALL TOWN MEETING 
OCTOBER 3, 2000 


THE COMMONWEALTH OF MASSACHUSETTS 
Middlesex, ss 
To Any Constable of the Town of Natick in said County: Greeting: 


In the name of the Commonwealth of Massachusetts, you are required to notify the 
qualified Town Meeting Members of the said Town of Natick to meet in the Senior High 
School Auditorium, Natick on 


TUESDAY EVENING, OCTOBER 3, 2000 


at 7:30 o'clock P.M., then and there to act on the following Articles: 


The following articles are to be acted upon and determined exclusively by Town Meeting 
Members in accordance with Chapter 2 of the Acts of 1938 and Amendments thereto and 
the Town Charter and subject to the referendum provided thereby. 


And you are directed to serve this Warrant by causing an attested copy of said Warrant to 
be posted in the two Post Offices in said Natick; and at the following public places in said 
Natick, to wit: The Kennedy Middle School, Mill Street, Precinct 1; Fire Station, Speen 
Street, Precinct 2; Roche Brothers, West Central Street, Precinct 3; White Hen Pantry, 
North Main Street, Precinct 4; Wilson Middle School, Precinct 5; East Natick Fire Station, 
Precinct 6; Bacon Street Farm, Precinct 7; Senior High School, Precinct 8; Natick Town 
Hall, Precinct 9 and Fire Station, South Natick, Precinct 10. 


Above locations being at least one public place in each Precinct in the Town of Natick and 
in the two Post Offices Seven days at least before October 3, 2000; also by causing an 
attested copy of said Warrant to be published once in the Newspaper called "The 
Metrowest Daily News", said Newspaper published in the Town of Natick and said 
publication to be September 1, 2000. 


Hereof fail not and make due return of this Warrant with your doings thereon to the Town 
Clerk at or before the time appointed for holding said meeting. 


Given under our hands this 21st day of August, A.D., 2000. 


/s/Charles M. Hughes. 
MEL WILLENS CHARLES M.HUGHES 
EDWARD J. CARR JAY H. BALL 


PAUL R. MCKINLEY 
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SELECTMEN OF NATICK 


A TRUE COPY SEPTEMBER 1, 2000 


ATTEST: 
JANE M. HLADICK TOWN CLERK 


CONSTABLE: /s/ 
TOWN OF NATICK 


OFFICER’S RETURN 
COMMONWEALTH OF MASSACHUSETTS NATICK,SEPTEMBER 1, 2000 
Middlesex,ss 


By virtue of this Warrant I have notified the qualified voters of the Town of Natick to meet 
at the times, place and for the purposes within specified by posting attested copies of said 
Warrant at the several locations and places therein designated for that purpose, on Friday 
September 1, 2000 also by causing an attested copy of said Warrant to be published in the 
newspaper called “the Metro West Dailey News”, this newspaper published in the said 
Town of Natick in the issue dated September 1, 2000. 


CONSTABLE: /s/ 
TOWN OF NATICK 
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ANNUAL FALL TOWN MEETING 
FIRST SESSION 
OCTOBER 8, 2000 


7:30 P.M. At the Senior High School Auditorium the Annual Spring Town Meeting was 
called to order by the Moderator, Paul Connolly, who declared there was a quorum 
present. 


All newly appointed town meeting members were sworn in by the Moderator. 
The Moderator read to the membership the notes on procedures to be followed. 


VOTED UNANIMOUSLY, to omit reading of the articles when calling them and to refer 
to them by subject matter or number; to waive reading of motions when the text of the 
motion has been included in the article printed in the warrant; and to waive reading of 
the Finance Committee motions or the itemization in those motions when the text of the 
motion or itemization has been distributed in writing to Town Meeting Members. 


The Finance Committee motions reported through its Chairman, David Davison and 
Secretary, Frank Foss. 


The Finance Committee and Planning Board Recommendations were mailed to all Town 
Meeting Members and other Officials on Friday, September 22, 2000. 


The Finance Committee held their Public Hearing on the Warrant Article for the Annual 
Fall Town Meeting on September 5, 7, 12 & 14. 


The Planning Board held their Public Hearing on the Warrant Articles for the Annual 
Fall Town Meeting on September 6, 2000. 


On matters requiring a two-thirds vote by statute, as authorized under Section 15 of 
Chapter 39 of the General Laws as recently amended by Chapter 448 of the acts of 1996, 
a count need not be taken where a 2/3"4 vote is declared by the Moderator. Voted under 
Article 44 of the Annual Spring Town Meeting. 


ARTICLE 1 
(Town Administrator) 


To determine what sum or sums of money the Town will appropriate and raise, or 
transfer from available funds, for the operation of the government of the Town of 
Natick, including debt and interest, and to provide for a reserve fund for Fiscal Year 
2001 (July 1, 2000 to June 30, 2001), or take any action relative thereto. 


RECOMMENDATION: The Finance Committee recommends favorable action with 


regard to the subject matter of Article 1 that the following Fiscal Year 2001 supplemental 
appropriations be made: 
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Description AmountSource Vote 
Human Services Salary $ 5,325 (Tax Levy) 10-0-O 
Benefits Coordinator Salary $ 1,664 (Tax Levy) 10-0-0 
Health Insurance $ 362,500 (Tax Levy) 10-0-0 
Medicare Tax $ 26,000 (Tax Levy) 10-0-0 
Town Audit $ 2,000 (Tax Levy) 10-0-O 
Special Audit $ 35,000 (Free Cash) 10-0-0O 
EPA Consultant $ 40,000 (Free Cash) 9-0-0 
School Department 

Energy $ 183,758 (Tax Levy) 10-0-O 

General $ 108,000 (Tax Levy) 10-0-O 

SPED $ 112,156 (Free Cash) 10-0-0 
Building Maintenance Energy $ 144,500 (Tax Levy) 10-0-0 
Debt Interest $ 450,000 (Free Cash) 10-0-0O 
EPA Legal $ 50,000 (Free Cash) 9-0-0 
Weston & Sampson Hist. Preservation Grant $ 1,999 (Free Cash) 9-0-0 
GASB 34 $ 60,000 (Free Cash & Article Transfe1 

9-0-0 
Total Appropriation: $1,582,902 
Reduce and transfer Y2K appropriation of $ 35,000 9-0-0 
Total Reduction: $ 35,000 

Funding Sources Summary 

by Tax Levy $ 833,747 

by Free Cash $ 714,155 

by Transfer $ 35,000 

Total $ 1,582,902 


The purpose of this Article is to supplement and or amend the various Fiscal Year 2001 
operating budgets. As the Finance Committee reported to Town Meeting at the Spring 
Annual session, some of these additional costs were anticipated but the final figures 
were not known at the time of the Spring Town Meeting and therefore must be 
addressed at this session. Town Meeting may also recall that the School Department 
deferred some supply and materials purchases that would be funded with any additional 
Chapter 70 (school aid) funds that the Town may receive above its estimate. The Town 
received $108,000 in additional aid and the Finance Committee recommends that Town 
Meeting support the appropriation. The Town has also been faced with costs that were 
not anticipated or not at the level that it is now seeing, i.e., energy costs and EPA related 
expenses. 


Town Meeting members should be aware that the Finance Committee may have 
additional recommendations under this article after its concludes hearing scheduled for 
6:00 P.M. on October 3, 2000 at the High School. The Committee is examining a 
funding request from the Council on Aging. 
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The various departments are available to provide additional information. 


Amendment 1 


It was brought to the attention of the members that the dollar amount under Page B-4 
(Special Education Tuition’s) was incorrect. A motion was made by David Davison, 


seconded by Frank Foss to correct the dollar amount from $144,500 to $112,156. Voted 


Unanimously, to correct the mistake. 


Amendment 2 


Town Meeting Member, Jerry Pierce made a motion, seconded by Joseph Todisco to 
amend the main motion by $14,895 under line item entitled Operation and Support 


Salaries for the Council on Aging. Amendment Loses. 


VOTED BY MAJORITY, to supplement the various appropriations voted at the spring 
annual Town Meeting of April, 2000 in the amount of $1,582,902 to be expended under 


the direction of the various town departments as follows: 


Section A Education -Natick Public Schools 

PAGE B-4 Natick Public Schools (School Committee) 
Operating Expenses: 
Utilities Electric/Heating $ 
Special Education Tuitions 
Operating Expenses 


Section C — Public Works Divisions 
PAGE B-12 Public Works Bldg. Maint. (Director Public Works) 


Utilities Electric/ Heating $ 
Section D — Health Human Services 
PAGE B-27 Human Services (Director Human Services) 
Salaries Management $ 


Section G — General Government 
PAGE B-32 Board of Selectmen 
Technical & Professional Services 
EPA Consultant $ 
GASB 34 Requirements 
Annual Town Audit 
Special Audit 
PAGE B-33 Community Development 
Technical & Professional Services 


Historic Preservation Grant $ 
PAGE B-41 Town Treasurer 

Salaries Operational Staff $ 
PAGE B-44 Legal Services 

EPA Legal Services $ 
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183,758 
112,156 
108,000 


144,500 


5325 


40,000 
60,000 

2,000 
35,000 


1,999 
1,664 


50,000 


Proceedings Continued 


Section G — Unclassified 
PAGE B-53 Insurance Benefits Employees (Town Administrator) 


Group Health/Life/Dental $ 362,500 

Medicare Tax 26,000 
PAGE B-52 Debt/Interest (Town Administrator) 

Interest Short Term Debt $ 50,000 

Interest Ben-Hem School 400,000 


And that the sum of $1,582,902 be raised from the following sources: 


Tax Levy Fiscal Year 2001 $ 833,747 

Free Cash 714,155 

Transfer from Y2K Appropriation 35,000 
ARTICLE 2 


(Town Administrator) 


To see if the Town will vote to appropriate a sum of money from available funds for the 
purpose of supplementing the stabilization fund under Article 22 of the warrant for 
Annual Town Meeting of 1961, as authorized by Chapter 40, Section 5B of the General 
Laws, as amended, or otherwise act thereon. 


RECOMMENDATION: By a vote of 14-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 2 and that $690,671 be 
appropriated to the Stabilization Fund from the following sources: 


FY 2001 Tax Levy $ 290,671 
Free Cash $ 400,000 
Total Appropriation: $ 690,671 (09/05/2000) 


The purpose of this article is to appropriate funds into the Town’s Stabilization Fund. 
This appropriation is keeping with the Town’s commitment of setting aside funds for 
future debt service obligations for the various building and capital improvements 
previously approved by the Town. Included in the appropriation is $290,671 for the 
Town to set aside reserves to fund collective bargaining agreements not yet settled. 


Finance Committee Chairman informed Town Meeting due to settlement in collective 
bargaining the dollar amount would change to $560, 538 instead of $570,367. 


VOTED UNANIMOUSLY, to appropriate the sum of $560,538 to be expended under 
the direction of the Town Treasurer for the purpose of supplementing the stabilization 
fund under Article 22 of the warrant for Annual Town Meeting of 1961, as authorized by 
Chapter 40, Section 5B of the General Laws, as amended. 


And that the sum of $560,538 to be raised from the following sources: 
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Tax Levy of Fiscal Year 2001 $ 160,538 
Free Cash 400,000 


ARTICLE 3 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or 
sums of money as may be required for capital equipment for the various departments of 
the Town of Natick, or otherwise act thereon. 


RECOMMENDATION: By a vote of 9-1-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 3 and the appropriation of 
$272,200 from FREE CASH to be expended by the various departments for capital 
equipment. (09/14/2000) 


Department Description Amount 
Fire Department Turn-out gear $ 75,000 
Fire engine plans & specifications $ 10,000 
Police Department Cruisers (3) $ 90,000 
Cruiser laptops (3) $ 12,000 
DPW Packer body replacement (1) $ 45,000 
Leaf vacuum $ 2,700 
Recreation Special needs van $ 37,500 
Total Appropriation: $ 272,200 


The purpose of this article is to fund various capital equipment requests. All the 
equipment that the Finance Committee has recommended for funding under this article 
is used by the departments in order to perform the duties and responsibilities associated 
with the department. 


The special needs van appropriation is the net amount necessary to purchase the vehicle. 
The department applied for and will receive a grant equal to 20% of the purchase price. 


The $10,000 for the design and specifications for a new fire engine is a commitment to 
purchase the vehicle at a future Town Meeting. The age of the fire equipment now 
requires that the Town begin a scheduled replacement of its front line vehicles. 

The various departments are available to provide additional information. 

VOTED BY MAJORITY, to appropriate the sum of $272,200 to be expended under the 


direction of the various departments for the purpose of purchasing of Capital 
Equipment. 
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Fire Department: 
Turn-out Gear $ 75,000 
Fire Engine Plans & Specifications 10,000 


Police Department: 


Cruisers (3) $ 90,000 
Cruiser Laptops (3) 12,000 
Public Works Divisions: 
Sanitation 
Packer Body Replacement (1) $ 45,000 
Land Facilities: 
Leaf Vacuum 2,700 
Parks & Recreation: 
Special Needs Van $.. 37,500 
And that the sum of $272,200 be raised from the following sources: 
Free Cash $ 272,200 


ARTICLE 4 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or 
sums of money to implement a Capital Improvement Program, to protect the physical 
infrastructure of the Town of Natick, or otherwise act thereon. 


RECOMMENDATION: By a vote of 10-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 4 and the appropriation of 
$40,000 from FREE CASH to be expended by the various departments for capital 
improvements. (09/14/2000) 


Department Description Amount 

Public Works Fuel depot tank perimeter $ 15,000 

Natick Public Schools Memorial School door replacement $ 25,000 
Total Appropriation: $ 40,000 


The purpose of this article is to fund the various capital improvement projects in the 
Town that are not otherwise addressed in the Warrant. As we have stated before, this 
represents only a portion of the total number of requests. The two funding 
recommendations require immediate attention. As funds become available other 
requests will be addressed at a future Town Meeting. The various departments will be 
available to provide additional information. 


VOTED BY MAJORITY, to appropriate the sum of $40,000 to be expended under the 
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direction of the various Town Departments for the purpose of Capital Improvement 
Program to protect the physical infrastructure of the Town of Natick. 


Public Works Divisions: 
Equipment Maintenance: 
Fuel Depot Tank Perimeter $ 15,000 
Natick Public Schools 
Memorial School Door Replacement $ 25,000 


And that the sum of $40,000 be raised from the following source: 
Free Cash $ 40,000 


ARTICLE 5 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or 
sums of money as may be required for the lease and/or repair of equipment for various 
departments of the Town of Natick, or otherwise act thereon. 


RECOMMENDATION: _ By a vote of 14-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 5 and the appropriation of 
$7,200 from FREE CASH, and that the Town be authorize to enter into a lease 
agreement. (09/05/2000) ; 


Department Description Amount 
Police Department Police motorcycle (2) $ 7,200 
Total Appropriation: $ 7,200 


The purpose of this article is to allow the Town to lease equipment used by the various 
departments. The two police motorcycles will be leased, and the lease includes vehicle 
maintenance. The Town believes that it will be less expensive to lease the motorcycles 
and return them to the company than it is to purchase and replace them every five years. 
Town Administration and the Police Chief will be available to provide additional 
information 


VOTED UNANIMOUSLY, to appropriate the sum of $7,200 to be expended under the 
direction of the Town Administrator to lease equipment for the following department. 


Police Department 
Motorcycles (2) $ 7,200 


And that the sum of $7,200 be raised from the following source: 
Free Cash $ 7,200 
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ARTICLE 6 
(Town Administrator) 


To see if the Town will vote to raise and appropriate or transfer from available funds a 
sum of money for the purpose of maintenance, improvements, and equipment for Camp 
Arrowhead in accordance with a 5-year agreement among the Massachusetts 
Department of Environmental Management, the Town of Natick, and the Amputee 
Veterans of America, or otherwise act thereon. 


RECOMMENDATION: _ By a vote of 14-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 6 and the appropriation of 
$33,000 from FREE CASH. (09/05/2000) 


The purpose of this article is to fund the necessary repairs and improvements at Camp 
Arrowhead in accordance with the agreement reached between the Town and the State. 
Town Meeting members may recall that the Town appropriated $30,000 under Article 
18 from the 1999 Fall Annual Town Meeting to hook up the camp to the Town’s sewer 
system and that the expenditure would not occur until a lease agreement was reached. 
An agreement with the State was reached and is in keeping with the terms and 
conditions that we had requested before moving forward with the project. This is the 
last major capital outlay for the camp anticipated during the five-year lease agreement. 
Representatives from the Town will be available to provide additional information. 


VOTED UNANIMOUSLY, to appropriate the sum of $33,000 to be expended under the 
direction of the Town Administrator for the purpose of improvements to Camp 
Arrowhead in accordance with a 5-year agreement among the Massachusetts 
Department of Environmental Management, the Town of Natick and the Amputee 
Veterans of America. 


And that the sum of $33,000 be raised from the following source: 
Free Cash $33,000 


ARTICLE 7 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, transfer from available funds, 
borrow, or otherwise provide a sum of money for the purpose of undertaking renovation 
and repairs to the former Lincoln School which has been converted to a Senior Center 
and District Court facility, or otherwise act thereon. 


RECOMMENDATION: By a vote of 15-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 7 and the appropriation of 
$50,000 from FREE CASH. (09/12/2000) 


The purpose of this article is to fund improvements and repairs at the former Lincoln 


School in the section occupied by the court. The repairs to the courthouse, are in 
accordance with the lease terms between the Town and the State. The Town currently 
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receives $166,000 annually from the State. We have been informed that at a future 
Town Meeting a request for repair or replacement of the roof and HVAC systems will be 
forthcoming in order to keep the entire building in good condition. 


VOTED UNANIMOUSLY, to appropriate the sum of $50,000 to be expended under the 
direction of the Town Administrator for the purpose of undertaking renovation and 
repairs to the District Court facility. 


And that the sum of $50,000 be raised from the following source: 
Free Cash $50,000 


ARTICLE 8 
(Town Administrator) 


To see if the Town will vote to raise and appropriate or transfer from available funds a 
sum of money to develop a definitive plan for the Oak Street Gravel Pit, including a 
closure and reclamation plan, or otherwise act thereon. 


RECOMMENDATION: By a vote of 15-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 8 and the appropriation of 
$22,500 from FREE CASH. (09/12/2000) 


The purpose of this article is to begin the process of preparing for the eventual closure of 
the mining operations at the Town’s gravel pit off Oak Street in accordance with a Board 
of Appeals decision of May 8, 1942. The appropriation is to fund a survey of the existing 
conditions and develop a conceptual plan to meet the conditions for closure of the pit. 
When the Town reaches the point of ending mining operations, an appropriation to do 
the necessary site work for closure may be required. Town Meeting members should 
also be aware that after the cessation of gravel mining operations, the site may continue 
to be needed by the DPW for storage and other operational needs. Representatives from 
Town administration and DPW will be available to provide additional information. 


VOTED UNANIMOUSLY, to appropriate the sum of $22,500 to be expended under the 
direction of the Town Administrator to develop a definitive plan for the Oak Street 
Gravel Pit, including a closure and reclamation plan. 


And that the sum of $22,500 be raised from the following source: 
Free Cash $22,500 


ARTICLE 9 
(School Committee) 


To see what sum the Town will vote to appropriate and raise or otherwise provide for the 
purpose of purchasing computers and other related equipment for the Natick Public 
Schools; determine whether this appropriation shall be raised by borrowing or 
otherwise; or take any action relative thereto. 
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RECOMMENDATION: By a vote of 15-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 9 and the appropriation of 
$250,000 from FREE CASH. (09/12/2000) 


The purpose of this article is to allow the Natick Public Schools to continue with its 
multi-year technology upgrades and enhancements. This will be the third of five 
$250,000 installments. The Finance Committee continues to support this expenditure 
and believes that it is appropriate, but the Committee will continue to weigh future 
requests with all other capital requests. The School Department will be available to 
provide additional information. 


VOTED BY MAJORITY, to appropriate the sum of $250,000 to be expended under the 
direction of the Natick Public Schools for the purpose of purchasing computers and 
other related equipment. . 


And that the sum of $250,000 be raised from the following source: 
Free Cash $250,000 


ARTICLE 10 
(Fire Chief) 


To see what sum of money the Town will vote to appropriate and raise, or otherwise 
provide including borrowing, to repair the three (3) district Fire Stations of the Natick 
Fire Department, or take any other action relative thereto. 


RECOMMENDATION: By a vote of 15-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 10 and the appropriation of 
$95,970 from FREE CASH. (09/12/2000) 


The purpose of this article is to fund the various interior improvements at the three 
district fire stations in order to protect and lengthen the useful life of the facilities. This 
funding was foretold to Town Meeting at the 2000 Spring Annual session when $54,780 
was appropriated under Article 21 for necessary roof and other immediate exterior 
repairs, but the Town was unable at that time to fund the interior work. The Finance 
Committee recommends that those repairs now be done. 


VOTED UNANIMOUSLY, to appropriate the sum of $95,970 to be expended under the 
direction of the Fire Chief for the purpose of repairing the three (3) district Fire Stations. 


And that the sum of $95,970 be raised from the following source: 
Free Cash $95,970 


ARTICLE 11 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, or otherwise provide, the funds 
necessary to implement the Terms of Agreement reached between the Town and the 
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following collective bargaining units: 


a) Local Ri-204 NAGE (Dispatchers) 

b) International Brotherhood of Police Officers, Local 311 
c) International Brotherhood of Police Officers, Local 622 
d) Local 1116 Laborers’ International Union 

e) Local 1707 Firefighters 

f) Natick Deputy Chiefs Association 


RECOMMENDATION: By a vote of 15-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 11 with the Agreement with 
(d) Local 1116 Laborers’ International Union and the appropriation of $80,038 from the 
FY 2001 TAX LEVY. (09/12/2000 


The purpose of this article is to fund the salary and wage increases that may result 
with a settlement with the various municipal employee collective bargaining groups. 
As of our hearing of September 14, 2000 only one group has reached an agreement. 
The DPW workers’ union, Local 1116 Laborers’ International Union reached a three- 
year agreement with the Town. The appropriation requested will fund the FY 2001 
wage and benefit changes resulting from this agreement. The Town Administrator 
will be available to provide additional information. 


The Finance Committee has been informed that agreements may be reached with some 
of the other collective bargaining groups prior to Town Meeting. If this occurs, the 
Finance Committee will move reconsideration of this article at its October 3, 2000 
hearing and inform Town Meeting members of any change. 


Motion A: 


VOTED UNANIMOUSLY, to appropriate the sum of $80,038 to be expended under the 
direction of the Public Works Director to implement the terms of the contract reached 
between the Town of Natick and Local 1116 Laborer’s International Union. 


Building Maintenance 


Operational Staff $ 4,754 
Engineering Division 

Operational Staff $ 3,083 
Equipment Maintenance 

Operational Staff $ 9,954 
Highway Division 

Operational Staff $17,221 
Sewer Division 

Operational Staff $ 9,468 
Water Division 

Operational Staff $12,688 
Sanitation Division 

Operational Staff $ 9,964 
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Recycling Center 

Operational Staff $ 1,036 
Land Facilities Natural Resources 

Operational Staff $~7,377 
Expenses: 

LIUNA Pension Contribution $ 4,493 


And that the sum of $80,038 be raised from the following source: 
Tax Levy of Fiscal Year 2001 $ 80,038 


Motion B: 

VOTED UNANIMOUSLY, to appropriate the sum of $93,877 to be expended under the 
direction of the Fire Chief to implement the terms and agreement reached between the 
Town of Natick and Local 1707 IAFF Firefighters, 


Salaries 

Supervisory Staff $ 31,246 
Operational Staff 57,508 
Technical & Professional Staff 5,063 


And that the sum of $93,877 be raised from the following source: 
Tax Levy of Fiscal Year 2001 $ 93,877 
Motion C: 
VOTED UNANIMOUSLY, to appropriate the sum of $26,427 to be expended under the 
direction of the Police Chief to implement the terms and agreements made between the 
Town of Natick and the NAGE Local R1-204 Public Safety Dispatchers. 
Salaries Operational Staff $ 26,427 
And that the sum of $26,427 be raised from the following source: 
Tax Levy of Fiscal Year 2001 $ 26,427 
Motion D: 
VOTED UNANIMOUSLY, to appropriate the sum of $9,829 to be expended under the 
direction of the Fire Chief to implement the terms and agreements made between the 


Town of Natick and the Natick Deputy Chiefs Association. 


Salaries Management $ 9,829 
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And that the sum of $9,829 be raised from the following source: 
Tax Levy of Fiscal Year 2001 $ 9,829 


ARTICLE 12 
(Town Clerk) 


To see if the Town will vote, in accordance with the provisions of Chapter 170 of the Acts 
and Resolves of 1999, to accept Section 19K of Chapter 41 of the General Laws, to 
provide additional compensation for town clerks upon certification, or otherwise act 
thereon. 


RECOMMENDATION: By a vote of 9-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 12. (09/14/2000) 


The purpose of this article is to allow the Town to accept a new local option section 
under Chapter 41 of Massachusetts General Laws which provides additional 
compensation for a town clerk who has successfully completed the necessary courses 
and training and has been awarded a certificate by the statewide town clerks’ 
professional organization. The compensation is in addition to the regular compensation 
paid to the town clerk in an amount up to 10% of the regular pay but not more than 
$1,000. The additional compensation would continue as long as the town clerk 
maintains certification. 


Town Meeting members may recall the subject matter of this article was part of Article 7 
of the 2000 Spring Annual Town Meeting and at that time the Committee recommended 
that it be referred back to the Town Administrator and brought back in the Fall. The 
acceptance article has been brought back and the Committee is recommending favorable 
action. 


Finance Committee Chairman, David Davison amended the motion under Article12 by 
inserting Section 1 before Chapter 170 


VOTED UNANIMOUSLY, to accept the provisions of Section 1 of Chapter 170 of the 
Acts and Resolves of 1999, to accept Section 19K of Chapter 41 of the General Laws, to 
provide additional compensation for town clerks upon certification. 


ARTICLE 13 
(Town Administrator) 


To see if the Town will vote to appropriate a sum of money for the preparation and 
implementation of a storm water management plan; to determine whether this 
appropriation shall be raised by borrowing from the Massachusetts Water Pollution 
Abatement Trust or otherwise; and to take any other action relative thereto. 


RECOMMENDATION: By a vote of 9-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 13 and that $300,000 is 
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appropriated for the purpose of financing the preparation and implementation of a 
storm water plan, including without limitation all costs thereof defined in Section1 of 
Chapter 29C of the General Laws; that to meet this appropriation the Treasurer with the 
approval of the Board of Selectmen is authorized to borrow $300,000 and issue bonds 
or notes therefor under Chapter 44 of the General Laws and/or Chapter 29C of the 
General Laws; that the Treasurer with the approval of the Board of Selectmen is 
authorized to borrow all or a portion of such amount from the Massachusetts Water 
Pollution Abatement Trust established pursuant to Chapter 29C and in connection 
therewith to enter a loan agreement and/or security agreement with the Trust and 
otherwise to contract with the Trust and the Department of Environmental Protection 
with respect to such loan and for any federal or state aid available for the project or for 
the financing thereof; and that the Board of Selectmen or other appropriate local body 
or official is authorized to enter into a project regulatory agreement with the 
Department of Environmental Protection, to expend all funds available for the project 
and to take any other action necessary to carry out the project. (09/14/2000) 


Requires a 2/3 vote of Town Meeting 


The purpose of this article is to fund and implement a storm water management plan 
with respect to the Town’s drainage system that is required under EPA regulations. The 
appropriation will fund a study and investigation of the drains, catch basins, piping, and 
other holding areas in town, to evaluate the existing system and develop plans for 
improvements. There is a possibility that additional capital outlays will be necessary in 
order to be in compliance with the new regulations. Town officials will be available to 
provide additional information. 


A motion was made by Town Meeting Member, Mary Brown, seconded by Jim Powers to 
refer the subject matter of Article 13 to the Department of Public Works. Referral loses. 


VOTED BY DECLARED 2/382, to appropriate the sum of $300,000 for the purpose of 
financing the preparation and implementation of a storm water management plan, 
including without limitation all costs thereof as defined in Section 1 of Chapter 29C of 
the General Laws; that to meet this appropriation the Treasurer with the approval of the 


Board of Selectmen is authorized to borrow $300,000 and issue bonds or notes therefor 
under Chapter 44 of the General Laws and/or Chapter 29C of the General Laws; that the 
Treasurer with the approval of the Board of Selectmen is authorized to borrow all or a 
portion of such amount from the Massachusetts Water Pollution Abatement Trust 
established pursuant to Chapter 29C and in connection therewith to enter into a loan 
agreement and/or security agreement with the Trust and otherwise to contract with the 
Trust and the Department of Environmental Protection with respect to such loan and for 
any federal or state aid available for the project or for the financing thereof; and that the 
Board of Selectmen or other appropriate local body or official is authorized to enter into 
a project regulatory agreement with the Department of Environmental Protection, to 
expend all funds available for the project and to take any other action necessary to carry 
out the project. 
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ARTICLE 14 
(Morse Institute Library Trustees) 


To see what sums of money the Town will vote to raise and appropriate, or otherwise 
provide, to hire additional personnel for the Morse Institute Library, or take any action 
relative thereto. 


RECOMMENDATION: _ By a vote of 14-0-0 the Finance Committee recommends 
Referral back to the Library Trustees with regard to the subject matter of Article 14. 
(09/07/2000) 


The Library Trustees had requested an additional $155,290 to supplement the FY 2001 
operating budget for the purpose of hiring additional staff. The Finance Committee 
understands and realizes that service demands have grown and that additional 
funding will be required. The Finance Committee has recommended and Town 
Meeting has supported additional funding for personnel in the past. However, the 
Committee has asked the Library Director to reexamine current staff resources and 
funding means before it will commit to additional new personnel. 


VOTED BY MAJORITY, to refer the subject matter of Article 14 to the Library Trustees. 


ARTICLE 15 
(Morse Institute Library Trustees) 


To see what sums of money the Town will vote to raise and appropriate, or otherwise 
provide, for the purchase of a Bookmobile for the Morse Institute Library, or take any 
action relative thereto. 


RECOMMENDATION: By a vote of 15-0-0 the Finance Committee recommends 
Indefinite Postponement with regard to the subject matter of Article 15. (09/12/2000) 


The purpose of this article is to fund the purchase of a new bookmobile for the library. 
The Finance Committee believes that even though some may like to see the continuation 
of the book mobile service, the investment that the Town has made in its new library, 
the changes and improvements with communications and technology, and the various 
alternatives for getting books and materials to persons who cannot come down to the 
library now make the bookmobile a function of the past. The Finance Committee 
appreciates and acknowledges the work the library has done to secure partial funding 
from other sources. However, the Finance Committee would like to remind Town 
Meeting that the Library Director has also requested additional staff for the library, and 
the Committee believes that the personnel and resources currently devoted to the 
bookmobile could be re-deployed to tackle some of visiting public demands at the Morse 
Library. 


After many questions and debate on the subject matter of Article 15. 


Town Meeting Member Marshall Lebowitz made a positive motion, seconded by Joe 
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Keefe, to appropriate the sum of $80,c00 to be taken from Free Cash to be expended 
under the direction of the Trustees for the Morse Institute Library. 


Town Meeting Member, Sebastian Grupposo moved the question. 

VOTED UNANIMOUSLY, to move the question. 

INDEFINETE POSTPONMENT LOSES. 

VOTED BY MAJORITY, to appropriate the sum of $80,000 to be expended under the 
direction of the Trustees of the Morse Institute Library to fund the purchase of a new 
Bookmobile 


And that the sum of $80,000 be raised from the following source: 


Free Cash $80,000 


A motion was made by Sebastian Grupposo, seconded by Jeff Phillips to adjourn. 
VOTED BY MAJORITY, to adjourn. 


10:10 P.M. ADJOURNED 


A RECORD OF THE FIRST SESSION OF THE ANNUAL FALL 
TOWN MEETING OF 2000. 


s/ Jane M. Hladick 
JANE M. HLADICK, TOWN CLERK OF NATICK 
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ANNUAL FALL TOWN MEETING 
PROCEEDINGS CONTINUED 
OCTOBER 5, 2000 2NP SESSION 


7°30 P.M. The second session of the Annual Fall Town Meeting called to order by the 
Moderator who declared there was a quorum present. 


Two newly appointed Town Meeting Members were sworn-in by the Moderator 


ARTICLE 16 
(Morse Institute Library Trustees) 


To see what sums of money the Town will vote to raise and appropriate, or otherwise 
provide, for the purchase of books and other library materials for the Morse Institute 
Library, or take any action relative thereto. 


RECOMMENDATION: _ By a vote of 14-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 16 and the appropriation of 
$10,000 from FREE CASH. (09/07/2000) 


The purpose of this article is to provide the Morse Institute Library with a supplemental 
appropriation to allow the purchase of additional material for the public. The Finance 
Committee has supported this added appropriation to the library for several years and 
expects to continue the multi year commitment, as the funds remain available. 
Representatives from the library will be available to provide information regarding the 
materials to be purchased. 


VOTED UNANIMOUSLY, to appropriate the sum of $10,000 to be expended under the 
direction of the Trustees of the Morse Institute for the purchase of books and other 
library materials. 


And that the sum of $10,000 be raised from the following source: 
Free Cash $10,000 


ARTICLE 17 
(Commission on Disability) 


To see if the Town will vote to appropriate and raise, or otherwise provide a sum of 
money for the purchase and/or installation of audio tactile push button walk signals at 
various intersections in Natick, and to provide for disability awareness/educational 
materials to be used with the public and private sector or otherwise act thereon. 


RECOMMENDATION: By a vote of 10-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 17 and the appropriation of 
$4,958 from FREE CASH. (09/14/2000) 


The purpose of this article is to allow additional funding for disability awareness and 
education and to make various accessibility improvements in the town. One of the 
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improvements includes installation of a new walk signaling system at the intersection of 
Rte 27 and Rte 135. The Finance Committee has been informed that when the State 
finally does the Route 135 improvements, that the system can be moved to another 
intersection. Given that the Town has no set date from the State when the improvement 
to Route 135 will be done, the Committee supports the upgrade at the Common at this 
time. The funds for these improvements come from the fines collected on handicapped 
parking violations. 


VOTED UNANIMOUSLY, to appropriate the sum of $4,958 to be expended under the 
direction of the Commission on Disability for the purchase of audio tactile push button 
walk signals at various intersections in Natick and to provide for disability 
awareness/educational materials to be used with the public and private sector. 


And that the sum of $4,958 be raised from the following source: 
Free Cash $4,958 


ARTICLE 18 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum of 
money as may be required to study the feasibility and costs of providing Town sewer to 
areas of Lakeshore Road, Sunnyside Road, and Worcester Street; to determine whether 
the appropriation shall be raised by borrowing or otherwise; or take any other action 
relative thereto. 


RECOMMENDATION: By a vote of 10-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 18 and the appropriation of 
$10,000 from SEWER SURPLUS. (09/14/2000) 


The purpose of this article is to allow the Town to determine the cost to provide sewers 
to the properties on Lakeshore Road, Sunnyside Road, and the immediate area. 
Funding for the construction of the sewer line would be at a future Town Meeting. 
Properties receiving sewer for the first time are assessed a betterment to pay for a 
portion of the cost of constructing the sewer line. Representatives from the DPW will be 
available to provide additional information. 


VOTED BY MAJORITY, _ to appropriate the sum of $10,000 to be expended under the 
direction of the Director of Public Works for the purpose of a feasibility study for 
providing Town sewer to areas located on Lakeshore Road, Sunnyside Road and 
Worcester Street. 


And that the sum of $10,000 be raised from the following source: 
Sewer Surplus $10,000 
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ARTICLE 19 
(Jerry L. Pierce, et al) 


To see what sum or sums of money the Town will appropriate, or transfer from available 
funds, for the purpose of hiring a qualified engineer to study the area where Everett 
Street joins Route 16 with the intent of preparing plans to redesign the intersection to 
alleviate the hazardous conditions and obstructions now in existence when attempting 
to make a left hand entry onto Route 16; to determine whether the appropriation shall 
be raised by borrowing or otherwise; or to take any other action relative thereto. 


RECOMMENDATION: _ By a vote of 10-0-0 the Finance Committee recommends that 
the subject matter of Article 19 be Referred to the Board of Selectmen and Town 
Administrator. (09/14/2000) 


The Finance Committee acknowledges the concerns expressed by the sponsors of this 
article and agrees that the intersection is wanting of improvement. The Committee 
believes that the Board of Selectmen and the Town Administrator are the appropriate 
authorities to determine when and how the improvements can be made, It is hoped that 
the sponsors of this article will be asked to participate in an appropriate manner to 
resolving this safety issue. The Finance Committee also believes that DPW staff can 
assist with the redesign and layout of the intersection, which should move the process 
much quicker than would otherwise be possible. 


A motion was made by Jerry Pierce, seconded by Barbara Chinetti to amend the motion 
for referral by adding at the end of the Finance Committee motion the following: 

“It is requested that the sponsors, or representative sponsor, be duly notified when this 
issue comes up for discussion so that members of the public may provide input in 
resolving this safety concern”. 


VOTED UNANIMOUSLY FOR THE AMENDMENT 


VOTED UNANIMOUSLY, to refer the subject matter of Article 19 to the Board of 
Selectmen and the Town Administrator and it is requested that the sponsors, or 
representative sponsor, be duly notified when this issue comes up for discussion so that 
members of the public may provide input in resolving this safety concern. 


ARTICLE 20 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, or otherwise provide such sums of 
money as may be required for the payment of unpaid bills of previous years, incurred by 
the departments, boards and officers of the Town of Natick, or otherwise act thereon. 


RECOMMENDATION: _ The Finance Committee recommends no action with regard 
to the subject matter of Article 20. (09/14/2000) 


There are no unpaid bills requiring action under this article. 
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NO ACTION TAKEN ON THE SUBJECT MATTER OF ARTICLE 20. 


ARTICLE 21 
(Town Administrator) 


To see if the Town will vote to authorize and direct the Board of Assessors to take a sum 
of money from Surplus Revenue - Free Cash to reduce the tax levy for the current fiscal 
year, 

RECOMMENDATION: _ By a vote of 10-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 21 and the appropriation of 
$67,937 from FREE CASH. (09/14/2000) 


The purpose of this article is to fund the snow removal deficit from last year. If the 
Town Meeting does not fund this request from Free Cash, the amount must 
automatically come from the tax levy. 


VOTED UNANIMOUSLY, to appropriate the sum of $67,937 to authorize and direct 
the Board of Assessors to reduce from the tax levy the snow removal deficit for Fiscal 
Year 2000. 


And that the sum of $67,937 be raised from the following source: 
Free Cash $67,937 


ARTICLE 22 
(School Committee) 


To see if the Town will vote to appropriate a sum of money for constructing, equipping, 
and furnishing a new Wilson Middle School on the site of the existing school and for 
remodeling, reconstructing and making extraordinary repairs to the Kennedy Middle 
School including original equipment and related site improvements; to determine 
whether this appropriation shall be raised by borrowing or otherwise; provided, 
however, that any such appropriation shall not take effect until the Town votes to 
exempt from the limitations on total taxes imposed by G.L. c59, s21 (Proposition 2-1/2) 
amounts required to pay the principal of and interest on the borrowing; or to take any 
action thereto. 


RECOMMENDATION: _ By a vote of 9-1-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 22 and the appropriation of 
$24,300,000 to be expended for the construction of a new Wilson Middle School on the 
site of the existing school and to make extraordinary repairs to the existing Kennedy 
Middle School, and that this appropriation be funded from borrowing contingent upon 
passage of a Proposition 2-1/2 debt exclusion override by the voters of Natick. 
(09/14/2000) 


Requires a 2/3 vote of Town Meeting and a majority of the voters, voting in the 
affirmative for Proposition 2-1/2 debt exclusion question. 


Town Meeting members are well aware of the arguments for and against this 
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appropriation. Town Meeting has passed a similar article twice, once in the Fall of 1999 
subsequently rejected by the voters, and again in the Spring of 2000, where after much 
deliberation, the Board of Selectmen chose not to put the question before the voters 
until alternative funding sources had been examined. The Town put together a 
Municipal Surplus Property Committee to review all the properties owned by the Town 
to determine whether there was a sufficient number of properties to be sold to raise the 
funds necessary to pay for the Town’s anticipated share of the cost of the project. The 
Board of Selectmen voted to put a debt exclusion override question on the November 7, 
2000 Presidential election ballot after it was found that there was insufficient amount 
of surplus property to fund the Town’s share of the project. 


The Committee believes that the voters should have another opportunity to decide 
whether or not to support the middle school project. The Committee also recognizes 
that the Town has few other options available if the voters do not support the override. 
The Committee also continues to support the current review Mr. Humphrey’s proposal 
and will vote to reconsider its recommendation under this article pending information 
that would require it. At this time the Committee still believes that the Town of Natick 
would be best served and taxpayers will receive the best value by supporting and 
approving the middle school project. 


A motion was made by Town Meeting Member Mary Brown, seconded by Fred Sanford 
to refer the subject matter of Article 22 to the Schoo] Committee. 


Debate continued and then a motion was made by Town Meeting Member, Susan 
Salamoff and seconded to move the question. 


VOTED UNANIMOUSLY TO MOVE THE QUESTION. 
MOTION FOR REFERRAL LOSES. 


VOTED BY DECLARED 2/382 VOTE, to (a) appropriate the sum of $23,300,000, in 
addition to the $1,300,000 appropriated under Article 15 of the warrant for the 2000 
annual spring town meeting for planning, constructing, equipping and furnishing a new 
Wilson Middle School on the site of the existing school, and (b) to appropriate the sum 
of $1,000,000 for remodeling reconstructing and making extraordinary repairs to the 
Kennedy Middle School, including original equipment and related site improvements; 
that to meet these appropriations the Treasurer with the approval of the Board of 
Selectmen is authorized to borrow $24,300,000 under Chapter 44 or 70B of the General 
Laws and or any other authority herein before or hereinafter enacted; and that the 
School Committee is authorized to take any other action necessary to carry out these 
projects; provided that this vote shall not take effect until the Town votes to exempt 
from the limitation on total taxes imposed by G.L. c.59, Section 21C (Proposition 2 2) 
amounts required to pay the principal of and interest on the borrowing authorized by 
this vote. 
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ARTICLE 23 
(Fire Chief) 


To see what sum of money the Town will vote to appropriate and raise, or otherwise 
provide, for purposes of implementing a second ambulance in the Fire Department 
and/or upgrading the emergency medical services in the Fire Department to paramedic 
level provided, however, that any such appropriation shall not take effect until the Town 
votes to exempt from the limitations on total taxes imposed by G.L. ¢59, s21 
(Proposition 2-1/2) amounts required to fund this expenditure. 


RECOMMENDATION: _ By a vote of 10-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 23 and the appropriation of 
the sum of $427,000 for implementing a second ambulance service in the Fire 
Department and that the emergency medical services in the Fire Department be 
upgraded to a paramedic level, that this appropriation be contingent on passage of a 
Proposition 2-1/2 override for same. (09/14/2000) 


Requires a majority vote of Town Meeting and a majority of the voters, voting in the 
affirmative for the Proposition 2-1/2 override question. 


The purpose of this article is to fund an enhanced emergency medical service at the 
paramedic level. At the 1999 Fall Town Meeting the request for funding by the fire 
department was referred to the Board of Selectmen, Town Administrator and the Fire 
Chief to examine the proposal that was brought forth by the Chief and the department. 
A committee was formed to conduct an impartial review of the proposal and the 
committee also looked at alternative methods of providing the service. The committee 
came back with some solid recommendations to the Board of Selectmen for the Town to 
consider. A copy of this report was sent to all Town Meeting members last spring. 


At the 2000 Spring Town Meeting the Finance Committee was supportive of the concept 
of the program and believed that an in-house operation provided the most effective 
means of delivery. However, the financial resources were not available to fund the 
request. Because there was an expressed interest in developing this higher level of 
emergency medical service, the Board of Selectmen, recognizing that the cost of 
implementing the service could not be funded within the foreseeable future with existing 
revenues, voted to place an operating override question of the November 7, 2000 
presidential election ballot to allow the residents to decide whether they would want this 
service earlier rather than later by increasing their taxes. The estimated additional 
annual tax impact for the average single family home valuation is $30.00. 


The Finance Committee again reviewed the proposal and questioned the Fire Chief 
about possible other options to provide the service. The Finance Committee again, 
agreed that based on the current emergency medical service industry that an in-house 
option is the only viable plan. The Finance Committee also believes that the voters 
should be asked whether they want to fund this new service level. When Proposition 2- 
1/2 was approved in 1980, it was probably not envisioned that towns would be asked to 
provide paramedic service, an expensive, but most would agree a very crucial 24 hour 


120 


Proceedings Continued 


service. 


The Finance Committee supports this request and recommends favorable action. Town 
Administrator and the Fire Chief will be available to provide additional information. 


Many, Many questions were raised and discussed and also debated and after a good 
amount of time a motion was made by Town Meeting Member, Milton Gilbert, seconded 
by Paul Power to refer the subject matter of Article 23 to the Fire Department and the 
Town Administrator. 


A motion was made by Town Meeting Member, Thomas Morris, seconded by Mary 
Brown to move the question. 


VOTED BY DECLARED 2/382 VOTE TO MOVE THE QUESTION. 
MOTION FOR REFERRAL LOSES. 


VOTED BY MAJORITY, to appropriate the sum of $427,000 as follows: Operational 
Staff Salaries $374,000, Additional Compensation Operational Staff $14,400, 
Ambulance Replacement $25,000, and Miscellaneous Supplies and Equipment $13,600 
for implementing a second ambulance service in the Fire Department and for upgrading 
emergency medical services in the Fire Department to a paramedic level, said money to 
be expended under the direction of the Fire Chief. Said appropriation is contingent 
upon passage by the voters of the Town of Natick of a referendum question under 
Chapter 59, Section 21C(g) of the Massachusetts General Laws which exempts from the 
provisions of Proposition 2 1/2 so called, the amount of money appropriated for the 
purposes of this article. 


ARTICLE 24 
(Planning Board) 


To see if the Town will vote to amend Section IV-A. General Requirements, Subsection 7 
of the Zoning Bylaws in the following respects, or otherwise act thereon: 


Minimum Lot Width in Residential General (RG) and Residential Single (RS) Zoning 
Districts. No lot shall be laid out in an RG or RS district unless it has a minimum width 
measured as follows: No portion of the lot between the dwelling or other primary 
structure and the street line of the front yard shall have a width, where width is defined 
as the shortest distance between the side lot lines, that is less than one-half minimum 
required frontage. 


Change last sentence to read as follows: 
No portion of the lot between the dwelling or other primary structure and the street line 
of the front yard shall have a width, where width is defined as the shortest distance 


between the side lot lines, that is less than three quarters of the minimum required 
frontage. 
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RECOMMENDATION: By a vote of 10-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 24. (09/14/2000) 


Requires a 2/3 vote of Town Meeting 


This article seeks to amend the Town’s zoning bylaws in order to reduce the likelihood of 
“porkchop” lots. These are irregular shaped lots that may result in development that 
was not intended. Members of the Planning Board will be available to provide 
additional information. 


RECOMMENDATION: By a vote of 5-0-0 the Planning Board recommends favorable 
action with regard to the subject matter of Article 24. 


This article increases the minimum lot width in residential zones. Approval will lessen 
the number of iots that are formed in strange configurations. 


VOTED BY DECLARED 2/382 VOTE, to amend Section IV-A. General Requirements, 
Subsection 7 of the Zoning Bylaws as stated in the text of Article 24. 


ARTICLE 25 
(Kim Petot, et al) 


To see if the Town will vote to amend its Zoning By-Laws, Section II, Item II-B, 
Subsection 1, entitled “Location of Districts (Zones)” by changing the zoning 
classification of those areas which are located in the “Northwest Quadrant” of the 
Zoning Map of the Town of Natick, Massachusetts, described as Lots 12, 13, 14, 15 and 
16A located on Map 12 of the Town of Natick Index Map. Said areas being presently 
zoned Commercial II, are to be zoned Limited Commercial (LC). 


The perimeter of the areas to be zoned Limited Commercial (LC) are described as 
follows: 


BEGINNING at the northeast corner at Evergreen Road and North Main Street and 
running westerly by the southern line of Evergreen Road to the western boundary 
line of Lot 16A on Assessors Map 12, thence turning and running 


SOUTHERLY along the western boundary line of Lots 16A and 15 on Assessors Map 
12 to its meeting point with the northern boundary line of Lot 8 on said map; thence 
turning and running 


EASTERLY along the northern boundary line of Lot 8 of said map; thence turning 
and running 


SOUTHERLY along the eastern boundary line of said Lot 8; thence running 


SOUTHERLY along the western boundary lines of Lots 14, 13 and 12 of said map to 
the northern line of Lowell Road; thence turning running 
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EASTERLY along the northern line of Lowell road to the western line of North Main 
Street; thence turning and running 


NORTHERLY along the western line of North Main Street to the point of beginning 
Or, however otherwise the same may be bounded and described. 


RECOMMENDATION: By a vote of 10-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 25. (09/14/2000) 


Requires a 2/3 vote of Town Meeting 


This article seeks to amend the zoning bylaws for the above defined area to prevent fast 
food type restaurants from opening in an essentially residential area. The Finance 
Committee supports the sponsors of this article and believes that the potential negative 
impact of such establishments in the referenced area would not be offset by any gain 
that may be realized with construction of new restaurant. The Finance Committee urges 
favorable action by Town Meeting. Planning Board members will be available to provide 
additional information. 


RECOMMENDATION: __ By a vote of 5-0-0 the Planning Board recommends favorable 
action with regard to the subject matter of Article 25. 


This citizens’ article seeks to change land , presently zoned Commercial II to Limited 
Commercial. The lots in question lie on the westerly side of North Main Street between 
Lowell and Evergreen Rds. Two-lane streets, such as North Main Street, should not be 
required to support heavy traffic volumes. As a result, restaurants and other traffic- 
intensive businesses are excluded from the LC District. This area, although currently 
zoned commercially, is residential in its character and would greatly benefit from this re- 
zoning 


VOTED UNANIMOUSLY, to amend its Zoning Bylaws, Section II, Item II-B Subsection 
I, entitled “Location of Districts (Zones) as stated in the text of Article 25. 


ARTICLE 26 
(John Bertin, et al) 


To see if the Town will vote to amend its Zoning By-Laws, Section III-A.2 (50) USE 
REGULATION SCHEDULE by changing the classification from “O” (an excluded or 
prohibited use) to “A” (use allowed under a Special Permit) in the INI (Industrial I) 
zone. 


RECOMMENDATION: _ By a vote of 10-0-0 the Finance Committee recommends 
with regard to the subject matter of Article 26 that it be Referred to the Planning Board. 
(09/14/2000) 


Requires a majority vote of Town Meeting as recommended by the Finance Committee; 
a 2/3 vote for favorable action. 
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The purpose of this article is to allow nursing homes to be located in an industrial zoned 
area. The Finance Committee believes that the Planning Board must be allowed time to 
study the effects of such a change before committing the Town to such a change. 
Members of the Planning Board will be available to provide additional information. 


RECOMMENDATION: By a vote of 3-2-0 the Planning Board recommends with 
regard to the subject matter of Article 26 that there be no action taken. 


A developer is sponsoring this Article because she wished to construct a nursing home 
on Tech Circle. The Board is split on this matter. Two Board members believe that this 
use would be good for a nursing home and would upgrade the industrial park. Other 
members believe that the nursing home use is incompatible with an industrial area. 


VOTED BY MAJORITY, to refer the subject matter of Article 26 to the Planning Board. 


ARTICLE 27 
(Board of Selectmen) 


To see if the Town will vote in accordance with the provisions of Massachusetts General 
Laws Chapter 40, Section 15 to authorize the Board of Selectmen to dispose by sale or 
lease the Town owned land and building located at 12 Summer Street, Natick, 
Massachusetts shown on the Board of Assessors’ Maps as Map 43, Lot 348, known as 
the former Natick Central Fire Station, to specify a minimum amount to be paid for such 
conveyance of said property, and to authorize the Board of Selectmen to do all things 
necessary to convey or lease said property to the purchaser thereof in accordance with 
the provisions of Chapter 30B of the Massachusetts General Laws, or otherwise act 
thereon. 


RECOMMENDATION: The Finance Committee has tabled consideration of the 
subject matter of Article 27 until its hearing on October 3, 2000. (09/14/ 2000) 


Requires a 2/3 vote of Town Meeting 


The purpose of this article is to authorize the Board of Selectmen to sell the old Central 
Fire Station on Summer Street. Town Meeting is well aware of the past interest 
expressed: by TCAN to convert the facility to an arts center. The Board of Selectmen 
recently voted to amend the RFP so that an organization such as TCAN will purchase the 
site. The Finance Committee has tabled consideration of this article to October 3, 2000 
in order to obtain the minimum bid price information. The Finance Committee will 
inform Town Meeting members of its recommendation after its hearing. 


A motion was made by Town Meeting Member, Mary Brown, seconded by Len Kuhn to 
increase the dollar amount for the sale of the old Fire Station to $305,000 and to 
remove the restriction after Mass General Laws in the motion. 


A motion was made by Town Meeting Member, Jeanne Williamson, seconded by Josh 
Ostroff to reduce the dollar amount to $87,500 and to keep the restriction to a Visual 
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and Performing Arts Center. 


A motion was made by Town Meeting Member, Sebastian Grupposo, seconded by Mel 
Albert to sell to the highest bidder with a minimum of $350,000 and remove the 
restriction on the property. 


The Moderator explained to the membership that the amendments would be considered 
and voted by the dollar amount. Therefore the order would be Williamson at $87,500; 
Brown at $305,000; and Grupposo at $350,000. 


COUNTED VOTE 68 YES - 51 NO, to amend Article 27 by putting the dollar amount to 
$87,500. 


A motion was made by Town Meeting Member, Sebastian Grupposo, seconded by Fred 
Sanford to move the question. 


VOTED UNANIMOUSLY, move the question. 


COUNTED VOTE 88 YES, 26 NO, in accordance with the provisions of Massachusetts 
General Laws Chapter 40, Section 15 to authorized the Board of Selectmen to sell the 
Town owned land and building located at 12 Summer Street, Natick, Massachusetts and 
shown on the Board of Assessors’ Maps as Map 43, Lot 348, known as the former Natick 
Central Fire Station, by means of public advertising and the receipt of sealed proposals 
by the Board of Selectmen, in accordance with the provisions of Chapter 30B of the 
Massachusetts General Laws, provided, however (1) that the use of the property shall be 
restricted to a Visual and Performing Arts Center, and (2) the Sale price shall be not less 
than $87,500. 


Town Meeting Member, Alan Segal made a motion to adjourn, seconded by Jeff Phillips. 


10:35 P.M. ADJOURNED. 


A RECORD OF THE SECOND SESSION OF THE ANNUAL FALL TOWN 
MEETING OF 2000. 


s/ Jane M. Hladick 
JANE M. HLADICK, TOWN CLERK OF NATICK 
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ANNUAL FALL TOWN MEETING 
PROCEEDINGS CONTINUED 
OCTOBER 10, 2000 382 SESSION 


9:01 P.M. RECONVENED THE ANNUAL FALL TOWN MEETING OF 2000. 


ARTICLE 28 
(Joseph Hurwitz, et al) 


To see if the Town will vote to authorize the Board of Selectmen to sell by means of 
public advertising and the receipt by the Board of Selectmen of sealed proposals 
property located at 12 Summer Street, Natick, MA shown on Natick Assessors’ Maps as 
Map 43, Lot 348, known as the Natick Central Fire Station, to a successful proposer who 
complies with the requirements of the Town’s request for proposals, and that such 
request for proposals specify that reuse of the property be limited to the development of 
a center for performing and visual arts. 


RECOMMENDATION: _ The Finance Committee recommends no action with regard 
to the subject matter of Article 28. (09/14/2000) 


The sponsor of this article has asked for no action based upon the vote of the Board of 
Selectmen under Article 27. 


NO ACTION TAKEN ON THE SUBJECT MATTER OF ARTICLE 28. 


ARTICLE 29 
(Board of Selectmen) 


To see if the Town will vote in accordance with the provisions of Massachusetts General 
Laws Chapter 40, Section 15A to transfer the care and custody of the following parcels of 
land from the Board of Selectmen to the Natick Conservation Commission for 
conservation and passive recreation use as described under the provisions of 
Massachusetts General Laws Chapter 40, Section 8C: 


Street Address Assessors Map, Lot Acreage 
oO Hunter Court End 43-402 6.160 
90 Cottage Street 61-17 2.500 
O Peterson Road Off 15-108 1.300 
51 Water Street 64-64 1.290 
471 Worcester Street 20-96 .748 
oO Tamarack Road 39-36ZB .742 
26 Dover Road 64-42 540 
O Pleasant Street 63-21B .290 
o Tamarack Road 39-36 ai2 
oO Water Street End 64-64B 170 


or otherwise act thereon. 
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RECOMMENDATION: _ By a vote of 10-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 29. (09/14/2000) 


Requires a 2/3 vote of Town Meeting 

The purpose of this article is to transfer Town owned property from the Board of 
Selectmen to the Conservation Commission. The Municipal Surplus Committee during 
its review found or was made aware of various town owned parcels that qualify to be 
held as conservation land. Property under the jurisdiction of the Conservation 
Commission has greater protections from reuse than any other property. Property 
under a conservation restriction can only have the restriction removed by an affirmative 
vote of the Conservation Commission, Town Meeting, and the State Legislature. 


VOTED UNANIMOUSLY, in accordance with the provisions of Massachusetts General 
Laws Chapter 40, Section 15A to transfer the care and custody of the land from the 
Board of Selectmen as stated in Article 29 to the Natick Conservation Commission for 
conservation and passive recreation use as described under the provisions of 
Massachusetts General Laws Chapter 40, Section 8C. 


ARTICLE 30 
(Board of Selectmen) 


To see if the Town will vote in accordance with the provisions of Massachusetts General 
Laws Chapter 40, Section 15 to authorize the Board of Selectmen to dispose of by sale 
the following parcels of land and to establish a minimum sale price for each parcel: 


Street Address Assessors Map, Lot Acreage 
56 Everett Street 72-38 510 
152 Hartford Street 31-36 .300 
161 North Main Street 26-193 140 
80 Everett Street 72-42 .090 
55 Middlesex Avenue 43-409 .070 
24 Worcester Street 21-115 .065 
328 North Main Street 06-92 031 
43 Centre Street 20-45A .024 
13 Mechanic Street 35-105A .003 


or otherwise act thereon. 
RECOMMENDATION: By a vote of 10-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 30 and that the Selectmen 


be authorized to sell the listed properties below subject to the minimum bid. 
(09/14/2000) 


Requires a 2/3 vote of Town Meeting 


Street Address Assessors Map, Lot Acreage Min Bid 
56 Everett Street 072-038 510 $225,000 
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152 Hartford Street 031-036 .300 $120,000 
80 Everett Street 072-042 .090 $ 4,700 
55 Middlesex Avenue 043-409 .070 $ 9,200 
24 Worcester Street 021-115 .065 $ 6,800 
328 North Main Street 006-092 .031 $ 1,600 
13 Mechanic Street 035-105A  .003 $. 9'200 


The purpose of this article is to authorize the Board of Selectmen to sell certain town 
owned properties. The parcels were identified by the Municipal Surplus Property 
Committee as parcels that could be sold. Based on further input by other town boards 
and residents, the Board of Selectmen voted to remove 161 North Main Street and 43 
Centre Street from the list. The parcel at 161 North Main Street is used for parking by 
residents using the playing fields at the site of the former Murphy School. Residents 
informed the Board of Selectmen that the 43 Centre Street parcel is used as a right-a- 
way by students walking to school. The Finance Committee supports the removal of 
those two parcels from consideration and supports the request by the Board of 
Selectmen to sell the other properties subject to the indicated minimum bid. 


VOTED UNANIMOUSLY, in accordance with the provisions of Massachusetts General 
Laws Chapter 40, Section 15 to authorize the Board of Selectmen to dispose of by sale 
the following parcels of land and to establish a minimum sale price for each parcel. 


Street Address Assessors Map, Lot Acreage Min Bid 

56 Everett Street 072-038 .510 $225,000 
152 Hartford Street 031-036 .300 $120,000 
80 Everett Street 072-042 .090 $ 4,700 
55 Middlesex Avenue 043-409 .070 $ 9,200 
24 Worcester Street 021-115 .065 $ 6,800 
328 North Main Street 006-092 .031 $ 1,600 
13 Mechanic Street 035-105A = .003 S19) 200 

ARTICLE 31 


(Town Administrator) 


To see if the Town will vote to accept the following streets and appurtenant easements as 
laid out and filed with the Town Clerk, and as shown on street acceptance plans on file 
with the Town Clerk: 


Wild Meadow Lane 
Redmen Drive 


RECOMMENDATION: _ By a vote of 10-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 31. (09/14/2000) 


Favorable action under this article will allow the Town to accept as public roads the 


above referenced streets. A benefit of accepting streets that conform with the required 
construction standards is that a municipality's Chapter 90 funds (highway aid) is based 
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on the amount of publicly accepted road miles. The Town does incur expenses for 
maintaining road access (i.e., snow plowing) for public safety reasons, regardless of 
whether or not the road is an accepted street. 


The Finance Committee has been informed that the performance bonds have been or 
will be released. The Finance Committee will request that a report on the status of the 
requested improvements be given to Town Meeting prior to its vote. With the 
improvements, the Finance Committee supports favorable action. 


VOTED UNANIMOUSLY, to accept the following streets and appurtenant easements as 
laid out and filed with the Town Clerk and as shown on street acceptance plans on file 
with the Town Clerk. 


Wild Meadow Lane 
Redmen Drive 


ARTICLE 32 
(Board of Selectmen) 


To see if the Town will vote to authorize the Board of Selectmen to petition the General 
Court to enact legislation in substantially the following form, provided that the General 
court may reasonably vary the form and substance of the requested legislation within 
the scope of the general public objectives of this petition: 


AN ACT AUTHORIZING THE TOWN OF NATICK TO GRANT LICENSES FOR THE 
SALE OF WINES AND MALT BEVERAGES TO BE DRUNK ON THE PREMISES 


Be it enacted by the Senate and House of Representatives in General Court assembled, 
and by the authority of the same, as follows: 


SECTION 1. Notwithstanding the provisions of section 11 and 17 of chapter 138 of the 
General Laws, or any other general law or special law to the contrary, the town of Natick 
may grant licenses for the sale of wines and malt beverages only to be drunk on the 
premises to seven restaurants with a seating capacity of at least 50 but not more than 99 
persons. Such licenses shall be subject to all the provisions of said Chapter 138, except 
said 11 and 17. 


SECTION 2. The authority conferred by this act shall not increase the number of 
licenses authorized to be issued by the board of selectmen of the town of Natick for the 
sale of alcoholic beverages to be drunk on the premises. 


SECTION 3. Notwithstanding the provisions of section 11 of chapter 138 of the General 
Laws, this act shall be submitted to the voters of the town of Natick at the next annual 
town meeting in the form of the following question which shall be placed on the official 
ballot used at such election. ‘Shall an act passed by the general court in the year 2001 
entitled, “An Act authorizing the town of Natick to grant licenses for the sale of wines 
and malt beverages to be drunk on the premises, be accepted?” If a majority of the votes 
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cast in answer to said question is in the affirmative, this act shall therefore take full 
effect in the town of Natick, but not otherwise. 


SECTION 4. This act shall take effect upon its passage. 
or otherwise act thereon. 


RECOMMENDATION: _ By a vote of 9-1-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 32. (09/14/2000) 


The purpose of this article is to allow the Town to petition the Legislature to have the 
authority to issue up to SEVEN wine and malt beverage licenses to restaurants seating 
between 50 and 99 patrons. The purpose of requesting seven licenses now is so that the 
Town will not need to petition the Legislature every time its want to grant a license to 
sell to an establishment that has less than 99 seats but more than 49 seats. This petition 
does not seek to increase the total number of liquor licenses, just the configuration 


This article involved a great deal of discussion for and against. Some were concerned 
that it would eventually become what it was many years ago. Others thought it would 
help the smaller business increase their volume of patrons if allowed to have a beer and 
wine license. 


A motion was made by Town Meeting Member, Sebastian Grupposo, seconded by Mary 
Brown to indefinitely postpone the subject matter of Article 32. 


INDEFINITE POSTPONEMENT LOSES. 


VOTED BY MAJORITY, to authorize the Board of Selectmen to petition the General 
Court to enact legislation as stated in the text of Article 32. 


ARTICLE 33 
(Town Moderator) 


Establishment of Charter and By-Law Review Committee 


To see if the Town will vote to establish a special committee to review the charter and 
by-laws in accordance with Section 7-6 of the Natick Home Rule Charter. 
RECOMMENDATION: _ By a vote of 10-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 33 and that the motion read 
as shown below. (09/14/2000) 


“That the Town establish a special committee, to be appointed by the Moderator, of not 
more than nine members, with a term of appointment through October 31, 2001. Said 
committee shall review the provisions of the Natick Home Rule Charter and the Town of 
Natick By-Laws in accordance with Sections 7-6 (a) and 7-6 (b) of the charter and shall 
make a report, with recommendations, to Town Meeting, concerning any proposed 
amendments which said committee may deem to be necessary or advisable.” 
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Favorable action under this article will authorize the Town Moderator to appoint a 
committee to review the Town Charter and Town By-laws. 


VOTED UNANIMOUSLY, | to establish a special committee, to be appointed by the 
Moderator, of not more than nine members with a term of appointment through 
October 31, 2001. Said committee shall review the provisions of the Natick Home Rule 
Charter and the Town of Natick By-Laws in accordance with Sections 7-6(a) and 7-6(b) 
of the charter and shall make a report, with recommendations, to Town Meeting, 
concerning any proposed amendments which said committee may deem to be necessary 
or advisable. 


ARTICLE 34 
(Board of Selectmen) 


To see if the Town will vote, in accordance with the provisions of Chapter 105 of the Acts 
and Resolves of 2000, to provide for the printing of the Annual Town Report on a fiscal 
year basis by amending Article 40 of the Town of Natick ByLaws: 


by deleting in the first paragraph of Section 1 the words “January 15th” and 
inserting in its place the words “July 15th”, so that said paragraph reads: 


All Town Officers, Boards, and Committees shall file an annual report of their 
doings with the Board of Selectmen on or before July 15 of each year, and the 
Board of Selectmen shall cause such reports to be included in the Annual Town 
Report. 


by deleting in Section 2 the words “March 25” and inserting in its place the words 
“September 25”, so that said Section 2 reads: 


The Selectmen shall have the printed Annual Town Report ready for distribution 
not later than September 25» of each year. 


Or otherwise act thereon. 


RECOMMENDATION: The Finance Committee recommends referral to the Town 
Report Committee on the subject matter of Article 34. 


The purpose of this article is to allow the Town to change its Annual Town Report from a 
calender year basis to a fiscal year basis. The State Legislature earlier in the year voted 
to allow communities to decide how they wish to report the information. Adopting this 
change would have the Annual Report distributed to Town Meeting members at the Fall 
session rather than the Spring session of Town Meeting. 


The Finance Committee has scheduled a meeting prior to the start of Town Meeting to 
vote a recommendation. 
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A motion was made by Town Meeting Member, Milton Gilbert, seconded by Sebastian 
Grupposo for the positive motion as printed. 


REFERRAL LOSES. 


VOTED BY MAJORITY, in accordance with the provisions of Chapter 105 of the Acts 
and Resolves of 2000 to provide for the printing of the Annual Town Report on a fiscal 
year basis by amending Article 40 of the Town of Natick By-Laws as stated in the text of 
Article 34. 

ARTICLE 35 

(Town Clerk) 


To see if the Town will vote to amend the Town of Natick By Laws by adding the 
following language at the end of Section 16.7, Fines. 


In addition to the foregoing fines, failure to renew a license for a dog within thirty days 
of the required time shall be punishable by a fine of twenty-five dollars. Failure to 
renew a license for a dog within sixty days of the required time shall be punishable by an 
additional fine of twenty-five dollars. 


Or otherwise act thereon. 


RECOMMENDATION: _ By a vote of 10-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 35. (09/14/2000) 


The purpose of this article is to allow the Town Clerk to assess a fine for persons failing 
to renew a dog license on time. Currently there is no penalty for failure to re-license a 
dog. As a reminder to Town Meeting members the purpose of licensing a dog is to 
insure that it has been vaccinated. The Town by-laws do provide for an appeal process if 
an individual believes the fine to be unwarranted. The Finance Committee recommends 
favorable action with the understanding that the appeal process is available. 


A motion was made by Town Meeting Member, Paul Simms, seconded by Sebastian 
Grupposo to refer the subject matter of Article 35 to the Town Clerk. 


REFERRAL LOSES. 


VOTED BY MAJORITY, to amend Article 50 Police Regulations, Section 16, Animal 
Control, Subsection 16.7 Fines of the Town of Natick By- Laws as stated in the text of 
Article 35. 


ARTICLE 36 
(Board of Assessors) 


To see if the Town will vote to increase the Personal Exemption Amounts by 10% under 
the provisions of Chapter 126 of the Acts of 1998 which provides for “Optional 
Additional Property Tax Exemptions” allowing an annually determined, uniform 
increase in the amount of exemption in General Laws, Chapter 59 Section 5 Clauses 17D, 
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22, 22A, 22B, 22C, 22D, 22E, 37A and 4iC (elderly person, disabled veteran, or blind 
person). 


RECOMMENDATION: By a vote of 10-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 36. (09/14/2000) 


Favorable action on this article will increase the exemptions for certain veteran, elderly, 
and other residents eligible for property tax relief. Every year that the Town wants to 
provide the additional tax relief allowed under the Act requires a vote of Town Meeting. 
The Finance Committee continues to support this increase. 


VOTED UNANIMOUSLY, to increase the Personal Exemption Amounts by 10% under 
the provisions of Chapter 126 of the Acts of 1998 which provides for “Optional 
Additional Property Tax Exemptions” allowing an annually determined uniform 
increase in the amount of exemption in General Laws, Chapter 59 Section 5 Clauses 17D, 
22, 22A, 22B, 22C, 22D, 22E, 37A and qiC (elderly person, disabled veteran, or blind 
person). 


ARTICLE 37 
(Town Administrator) 


To see if the Town will vote to amend Article 41, Section 1 of the Town of Natick Bylaws 
substantially as follows 


by deleting in the first sentence of the first paragraph of Section 1 the words 
“which amounts to one thousand dollars ($1,000.00) or more, but less than 
ten thousand dollars ($10,000.00)” and inserting in its place the words 
“which amounts to five thousand dollars ($5,000.00) or more, but less than 
twenty-five thousand dollars ($25,000.00)”, so that the first sentence reads: 


“No contract for the purchase of services, equipment, supplies or materials, 
the actual or estimated cost of which amounts to five thousand dollars 
($5,000.00) or more, but less than twenty-five thousand dollars 
($25,000.00), shall be awarded unless proposals for the contract have been 
invited from no less than three (3) vendors, contractors or other qualified 
persons.” 


by deleting in the first sentence of the second paragraph of Section 1 the words 
“ten thousand dollars ($10,000.00)” and inserting in its place the words 
“twenty-five thousand dollars ($25.000.00), so that the first sentence reads: 


“No contract for the purchase of services, equipment, supplies or materials, 
the actual or estimated cost of which amounts to twenty-five thousand dollars 
($25,000.00) or more, shall be awarded unless proposals for the contract 
have been invited by advertisement in at least one newspaper, published or 
circulated in the Town of Natick, such publication to be at least seven (7) days 
before the time specified for the opening of said proposals. 
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or otherwise act thereon. 


RECOMMENDATION: _ By a vote of 9-1-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 37. (09/14/2000) 


Favorable action under this article will allow the Town to amend its By-Law regarding 
purchasing practices so that the new higher thresholds will apply. The Town is subject 
to Massachusetts General Laws Chapter 30B which governs the process and dollar levels 
for seeking quotes and sealed bids. The Legislature amended Chapter 30B to allow for 
the higher dollar levels recognizing effect of inflation since its original adoption in 1989. 
The Finance Committee believes that the higher costs associated with bidding warrants 
the change. The Committee still expects that the best price and quality will be secured 
whether by quote or bid. 


VOTED BY MAJORITY, to amend Article 41, Section 1 of the Town of Natick Bylaws as 
stated in the text Article 37. 


A motion was made by Dave Davison, seconded by Frank Foss to dissolve the Annual 
Fall Town Meeting of 2000. 


10:22 P.M. DISSOLVED 
A RECORD OF THE THIRD AND FINAL SESSION OF THE ANNUAL 
FALL TOWN MEETING OF 2000. 


s/ Jane M. Hladick 
JANE M. HLADICK, TOWN CLERK OF NATICK 
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WARRANT 
SPECIAL TOWN MEETING #2 
OCTOBER 10, 2000 


THE COMMONWEALTH OF MASSACHUSETTS 
Middlesex, ss 
To Any Constable of the Town of Natick in said County: Greeting; 


In the name of the Commonwealth of Massachusetts, you are required to notify the 
qualified Town Meeting Members of the said Town of Natick to meet in the Senior High 
School Auditorium, Natick on 


TUESDAY EVENING, OCTOBER 10, 2000 
at 7:30 o'clock P.M., then and there to act on the following Articles: 


The following articles are to be acted upon and determined exclusively by Town Meeting 
Members in accordance with Chapter 2 of the Acts of 1938 and Amendments thereto and 
the Town Charter and subject to the referendum provided thereby. 


And you are directed to serve this Warrant by causing an attested copy of said Warrant to 
be posted in the two Post Offices in said Natick; and at the following public places in said 
Natick, to wit: The Kennedy Middle School, Mill Street, Precinct 1; Fire Station, Speen 
Street, Precinct 2; Roche Brothers, West Central Street, Precinct 3; White Hen Pantry, 
North Main Street, Precinct 4; Wilson Middle School, Precinct 5; East Natick Fire Station, 
Precinct 6; Bacon Street Farm, Precinct 7; Senior High School, Precinct 8; Natick Town 
Hall, Precinct 9 and Fire Station, South Natick, Precinct 10. 


Above locations being at least one public place in each Precinct in the Town of Natick and 
in the two Post Offices Fourteen days at least before October 10, 2000; also by causing an 
attested copy of said Warrant to be published once in the Newspaper called "The 
Metrowest Daily News", said Newspaper published in the Town of Natick and said 
publication to be September 21, 2000. 


Hereof fail not and make due return of this Warrant with your doings thereon to the Town 
Clerk at or before the time appointed for holding said meeting. 


Given under our hands this 11th day of September, A.D., 2000 


/s/Charles M. Hughes. 
MEL WILLENS CHARLES M.HUGHES 
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EDWARD J. CARR JAY H. BALL 


PAUL R. MCKINLEY 


SELECTMEN OF NATICK 


OFFICER'S RETURN 
COMMONWEALTH OF MASSACHUSETTS NATICK, SEPTEMBER 21, 2000 
Middlesex, ss 


By virtue of this Warrant I have notified the qualified voters of the Town of Natick to meet 
at the times, places and for the purposes within specified by posting attested copies of said 
Warrant at the several locations and places therein designated for that purpose, on 
Thursday September 21, also by causing an attested copy of said Warrant to be published 
in the newspaper called "The MetroWest Daily News", this newspaper published in the 
said Town of Natick in the issue dated Thursday September 21, 2000. 


CONSTABLE: /s/ 
TOWN OF NATICK 
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SPECIAL TOWN MEETING #2 OF 2000 
FIRST SESSION 
OCTOBER 10, 2000 


7:32 P.M. At the Senior High School Auditorium the Special Town Meeting #2 of 2000 
was called to order by the Moderator, Paul Connolly, who declared there was a quorum 
present. 


VOTED UNANIMOUSLY, to omit reading of the articles when calling them and to refer 
to them by subject matter or number; to waive reading of motions when the text of the 
motion has been included in the article printed in the warrant; and to waive reading of 
the Finance Committee motions or the itemization in those motions when the text of the 
motion or itemization has been distributed in writing to Town Meeting Members. 


The Finance Committee motions reported through its Chairman, David Davison and 
Secretary, Frank Foss. 


The Finance Committee and Planning Board Recommendations were mailed to all Town 
Meeting Members and other officials on Friday, September 29, 2000. 


The Finance Committee held the Public Hearing on the Warrant Articles for the Special 
Town Meeting #2 on September 13, 2000. 


The Planning Board held their Public Hearing on the Warrant Articles fur the Special 
Town Meeting #2 on September 13, 2000. 


On matters requiring a two-third vote by statute, as authorized under Section 15 of 
Chapter 39 of the General Laws as recently amended by Chapter 448 of the acts of 1996, 
a count need not be taken where a 2/3" vote is declared by the Moderator. Voted under 
Article 44 of tha Annual Spring Town Meeting of 1997. 


ARTICLE 1 
(Planning Board) 


To see if the Town will vote to amend the Zoning Bylaw of the Town, as previously 
amended, substantially as follows, or otherwise act thereon: 


Item I - In line 1 of Sections 102, 104, 105, 106, 107 and 108 delete “Section 1-A” and 
substitute “Section 100”. In line 1 of the 5th Paragraph of Section 102 delete “Section 1- 
B” and substitute “Section 102”. 


Item II - In “Section VI-C BUILDING OR USE PERMIT” delete subparagraph “1. 
Planning Board Apartment Site Review” 


RECOMMENDATION: By a vote of 9-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 1. (09/14/2000) 
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RECOMMENDATION: _ By avote of 6-0-0 the Planning Board recommends favorable 
action with regard to the subject matter of Article 1. 


Item I of this Article changes an old identification system using letters and numbers to 
the new Dewey Decimal System. 

Item II of this Article seeks to remove a section of the By-Law that is no longer needed 
because of the Site Plan Review procedure. 


Requires a 2/3 vote of Town Meeting 


This Article is the same subject matter as Article 39 of the 2000 Spring Annual Town 
Meeting. The Finance Committee still supports favorable action. 


VOTED UNANIMOUSLY, to amend its Zoning bylaw as stated in the text of Article 1. 


ARTICLE 2 
(Planning Board) 


To see if the Town will vote to amend the Zoning Bylaw of the Town, as previously 
amended, substantially as follows, or otherwise act thereon: 


Item I - Revise “Section III-A.2 Use Regulations Schedule” by placing a “+” after the 
letter “P” in the column headed “PCD” opposite uses # 4 & # 10A, and by placing a 
footnote at the bottom of the pages where those uses appear in such Schedule that reads 
as follows: 


“+ On and after January 1, 2000 all new projects exercising this use which 
are not a replacement of a prior existing structure within the same 
footprint; and all modifications to prior-existing projects exercising this 
use which expand such use; shall require the issuance of a special permit in 
accordance with Section VI-DD” 


Item II - In Section VI-DD SITE PLAN REVIEW, subsection 2.Applicability and SPGA 
Designation, in further subsection 2.a), add “Planned Cluster Development — PCD” to 
the list of districts subject to the Site Plan Review Procedure to be administered by the 
Planning Board. 


Item III - In Section VI-E.2.b) Special Permits in line 1 change “Board of Appeals” to 
read: 


“Special Permit Granting Authority”. 


RECOMMENDATION: _ By a vote of 9-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 2. (09/14/2000) 


Requires a 2/3 vote of Town Meeting 
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This Article is the same subject matter as Article 40 of the 2000 Spring Annual Town 
Meeting. The Finance Committee still supports favorable action. 


RECOMMENDATION: _ By a vote of 6-0-0 the Planning Board recommends favorable 
action with regard to the subject matter of Article 2. 


This Article seeks to make available the Site Plan Review process to the Planned 
Cluster Development district. As you may have read, the Trustees of one of the 
villages, Natick Village agreed with the Planning Board that the subdivision process 
should apply to certain new requests for changes to their development. 


VOTED UNANIMOUSLY, to amend its Zoning Bylaw as stated in the text of Article 2. 


ARTICLE 3 
(Planning Board) 


To see if the Town will vote to amend the Zoning Bylaw of the Town, as previously 
amended, substantially as follows, or otherwise act thereon: 


Item I - Delete the title of present “Section III-F” that reads “Alternatives allowed in 
certain RS Districts” and rewrite it so that it will read as follows: 


———— 8 O SO CO Seem Oe st st 


Item II - Delete the title of present “Section III-4.F” that reads “CLUSTER 
DEVELOPMENT - AP DISTRICTS” and rewrite it so that it will read as follows: 


“HI-F CLUSTER DEVELOPMENT AP AND PCD DISTRICTS” 


Item III - Add the words “- AP Districts” at the end of the titles to subsections 1, 2, 3, 4, 
5,6,7and 8 


Item IV - Rewrite the title of subsection 9. OPEN SPACE, so that it will read as follows: 


“9g. OPEN SPACE — AP AND PCD DISTRICTS”; and at the beginning of 


line 1 change the word "At” to read “In an AP District at” 


RECOMMENDATION: By a vote of 9-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 3. (09/14/2000) 


Requires a 2/3 vote of Town Meeting 
This Article is the same subject matter as Article 41 of the 2000 Spring Annual Town 
Meeting but with correct number reference for “III-F”. The Finance Committee still 


supports favorable action. 


RECOMMENDATION: _ Bya vote of 6-0-0 the Planning Board recommends favorable 
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action with regard to the subject matter of Article 3. 


This Article seeks to protect the open space at the PCD District from any future 
development. All other residential cluster developments in Town have their open space 
protected under Section III-F of the By-Law, except the PCD (Planned Cluster 
Development). 


VOTED UNANIMOUSLY, to amend its Zoning Bylaw as stated in the text of Article 3 
with the following amendment. Amend Item II, Section III-4.F by deleting “III-F” in the 
title and replacing it with “III-4.F” 


ARTICLE 4 
(Planning Board) 


To see if the Town will vote to amend the Zoning Bylaw of the Town, as previously 
amended, substantially as follows, or otherwise act thereon: 


In Section 200, rewrite the definition of the word “lot” to read as follows: 


“Lot: A single area of land in one ownership, defined by metes, bounds or 
boundary lines in a recorded deed or a recorded plan.” 


RECOMMENDATION: By a vote of 9-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 4. (09/14/2000) 


Requires a 2/3 vote of Town Meeting. 


This Article is the same subject matter as Article 42 of the 2000 Spring Annual Town 
Meeting. The Finance Committee still supports favorable action. 


RECOMMENDATION: _ By a vote of 6-0-0 the Planning Board recommends favorable 
action with regard to the subject matter of Article 4. 


This Article seeks to improve the definition of the word “lot” in our Zoning By-Law. 
The Board found that the existing definition is confusing and not appropriate when it 
reviewed the PCD by-law. Adoption of the Article will not have any effect on the 
existing developments in Town. 

VOTED UNANIMOUSLY, to amend its Zoning Bylaw as stated in the text of Article 4. 


ARTICLE 5 
(Planning Board) 


To see if the Town will vote to amend the Natick Zoning By-Laws as follows, or 
otherwise act thereon. 


Item I - In Section 200 — Definitions, in the definition of “Housing Trust Fund 
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Contribution”, delete the words “by the Town of Natick or” 


Item II -In Section II-B LOCATION OF DISTRICTS (Zones), Section 7. a., which reads: 
“There shall be a Regional Center Overlay District (RC) within the following described 


area:”, cancel the portion of the metes and bounds description which follows and which 
reads: 


“Thence turning and running southerly along the centerline of Dean Road until 
reaching a point on a line which is an extension of the southerly boundary of the 
Commercial II district lying westerly of Dean Road; 


Thence turning and running westerly along such extension line to and along the 
southerly boundary line of the Commercial II district until reaching a point 
intersecting the southerly property line of Lot 1 as shown on Natick Assessors 
Map 23;” 


And substitute the following language: 


“Thence turning and running southerly along the centerline of Dean Road until 
reaching a point on the centerline of Mercer Road; 


Thence turning and running westerly along the centerline of Mercer Road until 
reaching a point in the easterly property line of Lot 93 (also shown as the Boston 
Edison Transmission Line property) as shown on Natick Assessors Map 24; 


Thence turning and running northerly along the easterly property line of Lot 93, 
which also becomes the westerly property line of Lot 90Z as shown on Natick 
Assessors Map 23, until reaching a point in the southerly boundary line of the 
Commercial II district; 


Thence turning and running westerly along the southerly boundary line of the 
Commercial II district until reaching a point intersecting the southerly property 
line of Lot 1 as shown on Natick Assessors Map 23;” 


Item III - In Section IIJ-A.2 - USE REGULATIONS SCHEDULE add the following new 
Institutional Use: 


“46D. Facilities for housing telecommunications equipment, such as sites where 
network systems can be interconnected to the fiber optic highband cable network, or to 
such network as it may be modified hereafter.”and insert the letter “A” in the columns 
headed “DM, CII, IN I, IN II”; and such use shall be permitted upon the issuance of a 
special permit by the SPGA in the HM-I, HM-II, HM-III, HPU, RC and HC districts.” 


Item IV -Change the title of Section 323.3, which presently reads: “Multiple-family 


Residential Uses” so that it will now read: “323.3 Certain Multi-family Residential Uses” 
and insert the following paragraph immediately thereafter: 
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“In the RC district, hotels, motels, assisted living facilities, and similar multi- 
family development may be allowed by Special Permit granted by the Planning 
Board, subject to all requirements of the underlying district(s), and modified by 
the dimensional and other intensity regulations of Sections 324 and 326. 
Combinations of such residential and non-residential uses may also be allowed in 
the RC district, subject to the requirements of each individual use as set forth 
elsewhere in this Bylaw” 


Cancel Sections 323.31; 323.32; 323.321; 323.322; 323.323 and 323.33. 
Item V —Add a new Section 324.1.1 to follow after Section 324.1, and to read as follows: 


“324.1.1 When a proposed nonresidential development contains existing 
structures located on a parcel of land whose FAR exceeds 0.32 (the “Prior 
Existing Parcel”), as well as newly proposed structures, to be located at least 
partially on lot(s) to be added to the Prior Existing Parcel, then the FAR shall be 
calculated as follows: {[total gross floor area of the structures (whether proposed 
or existing) located on the lots to be added] + [gross floor area of any new 
structures or portions thereof on the Prior Existing Parcel]} divided by {the area 
of the lot(s) to be added}.” 


Item VI -Rewrite Section 324.2, so that it will read as follows: 


“324.2 Increase in FAR for New Construction with Public Benefit Amenities in the RC 
District and in the Highway Mixed Use or Highway Planned Use Developments of 10 or 
more Acres in the HC District: The Planning Board, may, by Special Permit, grant an 
increase in the maximum floor area ratio (FAR) above 0.32, up to a higher FAR in the 
following instances: 


Up to a maximum FAR of 0.50 for parcels located in the Regional Center (RC) overlay 
zoning district; 


Up to a maximum FAR of 0.40 for parcels located in the Highway Corridor (HC) overlay 
zoning district having a size of 10 or more acres, and where the underlying zoning is 
Highway Mixed Use I, II or III districts (HM-1, HM-2, HM-3), or is Highway Planned 
Use district (HPU), or where a portion of the parcel lies outside those underlying zoning 
districts but is used for building, parking, detention or retention basins, or other uses 
associated with any project or development which uses 10 or more acres in the HC 
district. 

The foregoing increases in FAR shall be subject to the requirements following hereafter.” 


Item VII - Rewrite Section 324.4 so that it shall now read as follows: 


“324.4 Increase in FAR for Projects Involving Minor Alterations in the RC or HC 
Districts: 


The Planning Board may, by Special Permit, grant an increase in the existing FAR over 
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0.32 for minor alterations up to the maximum FAR permitted under these Highway 
Overlay District regulations. Such increase shall be granted only if the Planning Board 
makes findings required in Section 324.9. A special permit is not required for a minor 
alteration which does not exceed a FAR of 0.32, unless so required elsewhere in Section 
320 et seq., or so required under the underlying zoning district regulations.” 


Item VIII -Rewrite Section 324.5, so that it will now read as follows: 


“324.5 Maximum FAR for Certain Multi-family Residential Developments: 
The Planning Board may permit a FAR up to 0.55 in certain multi-family residential 
developments as described in Section 323.3.” 


Item IX -Rewrite Section 324.7 “Mixed-use Developments: and its subsections 324.71 
and 324.71” so that they will read as follows: 


“324.7 FAR for Mixed-use and Mixed-Zoning District Developments: 

The following regulations shall apply to proposed developments on parcels which 
include both residential and non-residential zoned lots or portions thereof, or which 
include both residential and non-residential uses: 


324.7.1 Developments on parcels which include lots permitting both residential 
and non-residential uses, where such proposed developments will include 
residential floor area and non-residential floor area: 


Non-bonus projects: Maximum FAR = (Non-residential floor area percentage x 
0.32) + (Residential floor area percentage x 0.55) 

Bonus projects: Maximum FAR = (Non-residential floor area percentage x 0.40) 
+ (Residential floor area percentage x 0.55) 


324.7.2 Developments on parcels that include at least one residentially zoned lot, 
as well as lots permitting non-residential uses, where such proposed 
developments will consist of only non-residential floor area: 


Projects which include combinations of residentially zoned lot(s), as well as non- 
residentially zoned lot(s) located contiguous to such residentially zoned lot(s); 
and in which no construction of new residential floor area is proposed by the 
project, shall be required to: 


324.7.2.1- Remove all existing structures on the residentially zoned lot(s). 
In addition, no new structures or commercial parking shall be placed on 
the residentially zoned lot(s). 


324.7.2.2- Provide open space for public ownership, or exclusive long term 
use, in an amount equal to three times the area of the residentially zoned 
lot(s) to be added to the Project [hereinafter, “Compensating Open 
Space”]. Such Compensating Open Space to be so provided shall contain 
not more than twenty (20%) percent wetland, and shall be of such quality, 
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in the opinion of the Planning Board, as to be able to accommodate active 
Park use as defined in Section 200. The Compensating Open Space may 
have any zoning classification. The Planning Board may waive the twenty 
(20%) percent wetland limitation if it makes a finding that the Park would 
be enhanced by permitting a larger percentage of wetland, not to exceed 
fifty (5c%) percent of the Compensating Open Space. 


324.7.2.3- In the event such Compensating Open Space is not offered at 
the time of the application, nor offered during the hearing on same, and 
evidence is submitted by the applicant satisfactory to the Planning Board 
that after reasonable efforts the applicant was unable to obtain such 
Compensating Open Space either in any amount, or in a lesser amount 
than required by paragraph 324.7.2.2, then applicant shall provide 
“Adequate Security” for the acquisition of such Compensating Open Space. 
Such Adequate Security shall be provided by a bond or surety agreement, 
a letter of credit, a tri-partite agreement including a bank as a contracting 
party, a deposit of monies or negotiable securities, or other similar 
arrangement sufficient in the opinion of the Planning Board to secure the 
performance of the condition of providing Compensating Open Space. 


324.7.2.4-The amount of such Adequate Security, where the event 
described in Section 324.7.2.3 occurs, shall be equal to the percent of 
Compensating Open Space that will not be so provided times 1.5 times 
“Residential Market Value” of the area of the residentially zoned land 
which is included in the Parcel, where “Residential Market Value” is 
defined as follows: 


the market value of the area of the residentially zoned land in the parcel 
determined as if such land contains no wetland; is devoid of structures or 
pollution of any kind; and is based on the total land area divided by the 
minimum residential lot area in the district, without adjustment for roads 
and/or access ways. 


Such calculation shall be subject to review and approval by the Planning 
Board.” 


Item X - Rewrite the first 2 lines of Section 324.9 “Findings Required for a FAR 
Increase” so that they shall read as follows: 


“In granting a FAR increase over the base FAR, as well as any increase in the FAR 
where a special permit with site plan review is required under Sections 320 et 
seq., the Planning Board shall make a specific finding, in writing, that the 
following conditions are met:” 

Item XI - Rewrite Section 325. “OPEN SPACE REQUIREMENTS” and its sub- 
sections 325.1; 325.2; 325.3; 325-4; 325.41 and 325.42, so that they will read as 
follows: 
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“ Section 325. OPEN SPACE REQUIREMENTS 
325.1 Single Use Projects: 


325.1.1- Base Landscape Surface Ratio (LSR) in any Highway Overlay 
District: 

The minimum required landscape surface ratio (LSR) for projects having a 
FAR of 0.32 or less shall be: 


0.20 for retail, consumer service and manufacturing uses, 0.30 for certain 
multi-family residential developments in the RC district, and 0.40 for 
office, research and development and other similar non-retail non 
residential uses, non-residential uses. 


325.1.2- Increase in Landscape Surface Ratio (LSR) required for Bonus 
Projects in any Highway Overlay District: 

The minimum required landscape surface ratio (LSR) for projects having a 
FAR greater than 0.32 shall be the sum of: (the base LSR determined by 
Section 325.1.1) + (one-half of the difference between the proposed FAR 
and 0.32) 


325.2 Mixed-use Projects: 

The minimum required LSR for mixed-use developments shall be computed as a 
blended ratio of the LSR requirements applying to the individual components of 
the development, as follows: 


325.2.1- Projects having an FAR of 0.32 or less: 

The minimum required landscape surface ratio (LSR) for projects having a 
FAR of 0.32 or less shall be equal to the: 

[(Percentage of floor area for retail, consumer service and manufacturing 
uses) X 0.20] + [(Percentage of floor area for certain multi-family 
residential development in the RC district) X 0.30] +[(Percentage of floor 
area for office, research and development and other similar non-retail, 
non-residential uses) X 0.40] 


325.2.2- Projects having an FAR greater than 0.32: 

The minimum required landscape surface ratio (LSR) for projects having a 
FAR greater than 0.32 shall be equal to: (the minimum LSR determined in 
accordance with Section 325.2.1) + (the proposed FAR — 0.32)/2 


325.3 Deficiencies in LSR 
325.3.1- Multi-family residential developments: 
For multi-family residential developments only, up to ten percent (10%) of 


the required landscape surface area may consist of impervious recreational 
facilities, e.g. tennis courts, swimming pools, etc. 
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325.3.2- Deficiency in LSR in the RC District: 

In connection with the redevelopment of a Parcel only for office, research 
and development and other similar non-retail, non-residential uses in the 
RC district, where one or more prior-existing structures are to remain, a 
proposed new or revised Final Site Plan may show a deficiency from the 
required minimum LSR (hereinafter, the “LSR Deficiency”). The LSR 
Deficiency shall be determined in square footage, and shall be = [(the 
minimum required LSR calculated under either of Sections 325.1 et seq. or 
325.2 et seq.) — (the LSR shown on the proposed new or revised Final Site 
Plan)] times (the denominator of the Landscape Surface Ratio for the 
Parcel). 


325.3.2.1- Deficiency satisfied by Compensating Landscaping. The 
minimum LSR required by either of Sections 325.1 et seq. or 325.2 
et seq. may alternatively be satisfied by providing pervious 
landscaping or natural vegetated areas, devoid of wetlands 
(hereinafter, “Compensating Landscaping”), elsewhere than on the 
Parcel with the permission of the owner of the receiving parcel, in 
an area equal to the LSR Deficiency. Such Compensating 
Landscaping may have any zoning classification. The Planning 
Board may reject an offer of Compensating Landscaping and 
require compliance with Section 325.3.2.2 if it makes a finding that 
the proposed location of such Compensating Landscaping does not 
enhance the adjacent uses or is not substantially visible from 
adjacent roadways. 


325.3.2.2- Deficiency satisfied by providing Adequate Security. 

The minimum LSR required by Sections 325.1 et seq. or 325.2 et 
seq. or the redevelopment of a Parcel in the RC district for office, 
research and development and other similar non-retail, non- 
residential uses, may alternatively be satisfied if an Adequate 
Security is provided, as described in Section 324.7.2.3, In an 
amount equal to (the LSR Deficiency x $2). Notwithstanding the 
foregoing, the Planning Board may require that a minimum LSR of 
0.30 be attained on the redeveloped Parcel, provided that adequate 
parking is available on site to serve the proposed uses. 


Item XII- Rewrite Section 327.103 so that it reads: 

“307.10.3- The Planning Board may require a bond to ensure that required landscape 
plantings are maintained and survive for up to two (2) growing seasons following 
completion of planting.” 


Item XIII -— Rewrite Section 328.3 so that it will read as follows: 
“328.3 Schedules of Bonuses: 


“398.3.1- FAR Increases above 0.32 up to 0.40 based on Schedule I of Bonuses. 
An increase in allowable floor area for new construction resulting in a FAR for the 
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entire development which does not exceed 0.40, as permitted in and subject to 
the requirements of Section 324.2, shall be available in accordance with Schedule 
I of Bonuses set forth hereafter, if the Planning Board deems that the amenity 
offered by the applicant accomplishes the purpose, intent and objectives of the 
Highway Overlay Districts regulations. The “bonus ratio” as used in Schedule I is 
the ratio of the unit of public benefit amenity provided, to the floor area 
permitted for bonus projects in excess of a FAR of 0.32. For example, a bonus 
ratio of one to three (1:3) and an amenity unit of “Square Foot” means that for 
each square foot of the amenity the project shall be eligible for three (3) 
additional square feet of floor area for permitted uses.” 


Item XIV- The table presently identified in the Zoning Bylaw following Section 328.3 
as “SCHEDULE OF BONUSES’, shall be relocated to appear after Section 328.3.1 and 
shall be designated as “SCHEDULE I OF BONUSES”. In the “SCHEDULE I OF 
BONUSES", after the line for “Excess Pervious Landscaping” insert a new line to read: 


The provision of OPEN SPACE** Dollar ($) ripe Ty | 


change the words “Public transit endowment” to read “Traffic Management Project***”; 
and below the SCHEDULE I OF BONUSES add the notation: “**Open Space shall be 
valued in accordance with Section 324.7.2.4”; and also add the notation “***Traffic 
Management Project shall include the provision of land for, and/or the design and 
construction of roadway improvements, as well as the support of public transportation, 
within the Town” 


Item XV- Following the “Schedule I of Bonuses” insert the following: 


“328.3.2- FAR Increases up to 0.55 based on Schedule II of Bonuses in the RC 
District. The Planning Board may, by Special Permit, grant an increase in the 
FAR up to a maximum FAR of 0.50, subject to the requirements of Sections 
324.2.1 and 324.2.2, only for parcels located in the RC District. In addition, an 
increase in the FAR up to a maximum FAR of 0.55 may be granted by the 
Planning Board for those certain residential uses defined in Section 323.3, subject 
to the requirements of Sections 324.2.1 and 324.2.2, only for parcels located in 
the RC District. 


Notwithstanding any provision in this by-law to the contrary, all parcels located 
in the RC District, shall be required, as a condition for increasing its FAR above 
0.32 up to a maximum of 0.55; to provide Open Space as a public benefit amenity 
if it is in the ratios shown in the following “SCHEDULE II OF BONUSES”: 


SCHEDULE II OF BONUSES 

PUBLIC BENEFIT AMENITY AMENITY UNIT BONUS RATIO* 
For FAR increases from 0.32 up to 0.40: 

OPEN SPACE Having the value** of Dollar ($) 22:1 
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For FAR increases from 0.40 up to 0.45: 


OPEN SPACE Having the value** of Dollar ($) 28:1 
For FAR increases from 0.45 up to 0.50: 
OPEN SPACE Having the value** of Dollar ($) 32:1 


For FAR increases from 0.50 up to 0.55 for certain residential uses as defined in 
Section 323.3:: 
OPEN SPACE Having the value** of Dollar ($) aac4 


* BONUS RATIO = Amenity/Floor Area 
** Value shall be determined in accordance with Section 324.724 


The “bonus ratio” as used in Schedule II of Bonuses is the ratio of the unit of public 
benefit amenity provided, to the floor area permitted for bonus projects in excess of a 
FAR of 0.32. For example, the bonus ratio of twenty-five to one (22:1) and an amenity 
unit of “Dollar ($)” means that for each Twenty-Two Dollars Open Space Value as 
determined in accordance with Section 324.7.2.4, the project shall be eligible for one (1) 
additional square foot of floor area for permitted uses.” 


Item XVI- Addanew Section 328.7 Bonus Credits to read as follows: 


‘G25 .7 Where an applicant has made payments to governmental agencies 
(other than to the Town of Natick), and such payments are for the purpose of the 
acquisition, improvement, or use of land within the Town for public use, the 
Planning Board may provide a credit up to the amount of such payments against 
any of the requirements for providing Open Space in these Highway Overlay 
Districts Regulations, provided that the Planning Board makes a finding that the 
payments made or credits given provide similar benefits to the Town as would 
have resulted from additional Open Space being provided to the Town (see Sec. 
320 et seq.).” 


Item XVII- Change the title of Section 329.1 which presently reads: “Site Plan Review 
for Bonus Projects and Projects Requiring a Special Permit Under the Underlying 
Zoning” so that it shall now read: 


“329.1 Special Permit with Site Plan Review.” 
Item XVIII - At the end of Section 329.1.1 add the following: 
“The proposed development will combine residentially zoned lot(s) with non- 


residentially zoned lot(s), regardless of the resultant FAR.” 


Item XIX- At the end of Section 329.2 Modifications and Waivers insert the following 
sentence: 


“The Planning Board shall not grant a waiver of the FAR regulations set forth in 


Section 324, except with respect to redevelopment projects which retain all or any 
part of prior-existing structures.” 
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RECOMMENDATION: _ By a vote of 9-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 5 with the amendments 
shown below. (09/14/2000) 

Amendments: 


(1) 


(2) 
(3) 


(4) 


(5) 


(6) 


(7) 


(8) 


Amend by inserting the word “those” after the word “in” found in Item VIII, 
324.5, The Planning Board may permit a FAR up to 0.55 in UI. 


Change the second numeric reference “324.71” found under Item IX to “324.72” 


Amend Item XI, section 325.1.1, by deleting “o.30 for certain multi-family 
residential developments in the RC district ,” and by replacing it with “o.30 for 
those certain multi-family residential developments in the RC district as 
described in Section 323.3,” 


Amend Item XI, section 325.2, by deleting 


“325.2.1- Projects having an FAR of 0.32 or less: 

The minimum required landscape surface ratio (LSR) for projects having a FAR 
of 0.32 or less shall be equal to the: 

[(Percentage of floor area for retail, consumer service and manufacturing uses) X 
0.20] + [(Percentage of floor area for certain multi-family residential 
development in the RC district) X 0.30] + [(Percentage of floor area for office, 
research and development and other similar non-retail, non-residential uses) X 
0.40]” and by replacing it with 


“325.2.1- Projects having an FAR of 0.32 or less: 
The minimum required landscape surface ratio (LSR) for projects having a FAR 
of 0.32 or less shall be equal to the: 


[(Percentage of floor area for retail, consumer service and manufacturing uses) X 
0.20] + [(Percentage of floor area for those certain multi-family residential 
development in the RC district as described in Section 323.3) X 0.30] + 
[(Percentage of floor area for office, research and development and other similar 
non-retail, non-residential uses) X 0.40]” 


d Item XI, section 325.3.2.2, by inserting the word “calculated” after the words 
“an Adequate Security is provided,” 


Amend Item XI, section 325.3.2.2, by inserting after “LJin an amount equal to:” 
the following, “* the LSR Deficiency x $15 for all redevelopment which expands 
the footprint of the existing building(s) which decreases the LSR; and” 


Amend Item XI, section 325.3.2.2, by inserting after “the LSR Deficiency x $2” 
with the following “for all redevelopment which retains or increases the existing 
ESR.” 

Amend Item XV, the Schedule II of Bonuses, by deleting the “:” after the first “:” 
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that immediately follows the numeric reference “323.3” in the schedule; and by 
changing the “** footnote” so that it will read “Value shall be determined in 
accordance with the formula of Section 324.724 adjusted to reflect the value of 
the underlying zoning” 


(9) Amend Item XV, by changing the “For example, the bonus ratio of twenty-five to 
one (22:1)” to “For example, the bonus ratio of twenty-two to one (22:1)” 


Requires a 2/3 vote of Town Meeting 


This Article is similar to Article 44 of the 2000 Spring Annual Town Meeting as 
amended by Town Meeting. The Article incorporates the recommended amendments 
by the Finance Committee to Town Meeting at the Spring session. The Finance 
Committee supports favorable action with the above amendments. 


Favorable action under this Article will expand the Regional Center (RC) and will 
allow the redevelopment of several sites, such as the former Wonder Bread plant, as 
new technology facilities. The Zoning Bylaw amendment would now allow an 
increase in floor area ratio (FAR) up to 0.55 and those allowed increases are factored 
into a modified and expanded schedule of bonuses (see Item XV). The revised schedule 
now has four levels above a 0.32 FAR. The dollar ratios have also been increased from 
20:1 and 25:1 found in the Article voted at the Spring Town Meeting to 22:1 and 28:1 
for this town meeting, and two additional bonus levels both set the ratio at 32:1. 


RECOMMENDATION: _ By a vote of 6-0-0 the Planning Board recommends 
favorable action with regard to the subject matter of Article 5 with the amendments 
shown below. 

This Article proposes the following : to expand the RC District to include five lots on 
the Northerly side of Mercer Road and to allow the redevelopment of the Wonder 
Bread plant into a “telecom hotel”. Passage will make the 0.50 FAR applicable 
throughout the RC Highway Overlay District and increase payments in the FAR 
Schedule of Bonuses. 


VOTED UNANIMOUSLY, to amend its Zoning Bylaws as stated in the text of Article 5 
with the following amendments: 


(1) Amend by inserting the word “those” between the words “in” and “certain” found 
in Item VIII, 324.5, The Planning Board may permit a FAR up to 0.55 in U1. 


(2) Change the second numeric reference “324.71” found under Item IX to “324.72” 

(3) Amend Item XI, section 325.1.1, by deleting “o.30 for certain multi-family 
residential developments in the RC district ,” and by replacing it with “o.30 for 
those certain multi-family residential developments in the RC district as 
described in Section 323.3,” 


(4) Amend Item XI, section 325.2, by deleting 
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(5) 


(6) 


(7) 


(8) 


(9) 


“325.2.1- Projects having an FAR of 0.32 or less: 

The minimum required landscape surface ratio (LSR) for projects having a FAR 
of 0.32 or less shall be equal to the: [(Percentage of floor area for retail, consumer 
service and manufacturing uses) X 0.20] + [(Percentage of floor area for certain 
multi-family residential development in the RC district) X 0.30] + [(Percentage of 
floor area for office, research and development and other similar non-retail, non- 
residential uses) X 0.40]” 


and by replacing it with 


“325.2.1- Projects having an FAR of 0.32 or less: 
The minimum required landscape surface ratio (LSR) for projects having a FAR 
of 0.32 or less shall be equal to the: 


[(Percentage of floor area for retail, consumer service and manufacturing uses) X 
0.20] + [(Percentage of floor area for those certain multi-family residential 
development in the RC district as described in Section 323.3) X 0.30] + 
[(Percentage of floor area for office, research and development and other similar 
non-retail, non-residential uses) X 0.40]” 


Amend Item XI, section 325.3.2.2, by inserting the word “calculated” after the 
words “an Adequate Security is provided,” in the fourth line. 


Amend Item XI, section 325.3.2.2, by inserting after “LJin an amount equal to:” 
the following, “* the LSR Deficiency x $15 for all redevelopment which expands 
the footprint of the existing building(s) which decreases the LSR; and” 


Amend Item XI, section 325.3.2.2, by inserting after “the LSR Deficiency x $2” 
the following “for all redevelopment which retains or increases the existing LSR.” 


Amend Item XV, the Schedule II of Bonuses, by deleting the “:” after the first “:” 
that immediately follows the numeric reference “323.3” in the schedule; and by 
changing the “** footnote” so that it will read “Value shall be determined in 
accordance with the formula of Section 324.724 adjusted to reflect the value of 
the underlying zoning” 


Amend Item XV, in the third and fourth lines of the last paragraph by changing 
the “For example, the bonus ratio of twenty-five to one (22:1)” to “For example, 
the bonus ratio of twenty-two to one (22:1)” 


ARTICLE 6 
(Planning Board and Zoning Board of Appeals) 


To see if the Town will vote to amend the Natick Zoning By-Laws as follows, or 
otherwise act thereon. 


Item 1 - Rewrite Section III-E DOWNTOWN MIXED USE DISTRICT DM, subsection 3. 
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DIMENSIONAL AND DENSITY REQUIREMENTS so that it reads as follows: 


“2, DIMENSIONAL AND DENSITY REQUIREMENTS 
MINIMUM LOT DIMENSIONS: 


Area — 10,000 square feet; continuous frontage — 80 feet; Depth — 120 
feet. 


MINIMUM YARD DIMENSIONS: 


Front yard — fifteen (15’) feet or, if less, the smallest front yard existing on 
any abutting lot having frontage on the same side of the same street, upon 
the issuance of a Special Permit by the SPGA based on a finding that such 
lesser setback will not be detrimental to the neighborhood; Side yard — ten 
(10’) feet where premises abut a residential district, otherwise none 
required; Rear yard - Twenty (20’) feet 


MAXIMUM PERCENTAGE BUILDING COVERAGE: 
(Includes any accessory building): 60% 


MAXIMUM HEIGHT OF BUILDINGS AND/OR STRUCTURES: 


Fifty (50’) feet. However, height may be as much as sixty (60’) feet if there 
are one or more existing buildings within 200 feet of the premises on a lot 
with frontage on the same side of the same street having a building height 
equal to the height of the proposed structure. For the purpose of the 
preceding clause only, the building height of existing buildings within 200 
feet of the premises shall not include roof tanks and their supports, 
ventilating, air conditioning and similar building service equipment; 
steeples, chimneys, railings, skylights and other similar features of 
buildings; fixtures and equipment used for the wireless transmission and 
reception of radio signals, including but not limited to antennae, 
communication dishes and similar devices, monopoles, and lattice towers. 
No part of a building lying within twenty (20’) feet of a residential district 
boundary may exceed forty (40’) feet. 

MINIMUM HEIGHT OF BUILDINGS: 


Building height for any new building shall equal at least thirty (30) feet. 


OPEN SPACE REQUIREMENT PER LOT: 


Ten (10%) percent, which is landscaped and at grade level; provided that 
any structure in existence on January 1, 1987 may be altered and improved 
without increasing the open space in existence on January 1, 1987. 
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Item II - Amend Section V-C_ OPEN SPACE by deleting the second sentence and 
substituting the following: 


“In business and manufacturing districts other than the Downtown Mixed Use District 
(AP, CII, D, IN I, IN IJ], HM-1, HM-II, HM-III, LC, HPU, RC and HC, but not DM), the 
requirement for minimum open space, where applicable, must be satisfied with land 
located within the front yard.” 


Item III - Amend Section V-D OFF-STREET PARKING AND LOADING 
REQUIREMENTS in the following respects: 


In subsection 6, Location of Required Parking Spaces, insert the following as the final 
paragraph: 


“In the DM district, no accessory surface parking area serving other than one- or two- 
family homes shall be located between the street and the building or activity being 
served.” 


In subsection i5, Buffer Areas, designate the existing paragraph beginning with the 
words “Any off-street” as Paragraph “a) General,”; and add a new paragraph “b” to read 
as follows: 


“b) DM District. In a DM district, in order to screen headlight glare, any off-street 
parking area containing more than four (4) parking spaces shall, except at uriveways, be 
buffered from any street within fifteen (15’) feet. 


Buffering shall be provided either by an intervening building or by a landscaping strip at 
least four (4’) feet in width clear of bumper overhang space and paving. Buffer 
landscaping shall contain trees and shrubs that at the time of planting reach at least 
three feet above the grade of adjacent parking, and can be expected within three years to 
reach at least four feet above that grade. Plantings shall be sufficiently dense to 
substantially shield auto headlights in all seasons. At driveways the buffer height shall 
be reduced as necessary to provide clear visibility between two and a half feet and ten 
feet above grade. Plantings may be supplemented by a fence or wall, or by an earthen 
berm or grade differential. Landscaping shall be maintained in good condition at all 
times.” 


RECOMMENDATION: By a vote of 9-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 6. (09/14/2000) 
Requires a 2/3 vote of Town Meeting. 


This Article is the same subject matter as Article 45 of the 2000 Spring Annual Town 
Meeting as amended. The Finance Committee supports favorable action. 


RECOMMENDATION: By a vote of 6-0-0 the Planning Board recommends favorable 
action with regard to the subject matter of Article 6. 
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This Article is the product of a committee, which worked over a year with the Natick 
Center Associates. The committee included members from the Zoning Board of 
Appeals and the Planning Board. This Article seeks to revise the Downtown Mixed Use 
District so as to encourage more uniformity in height and the creation of more housing 
to patronize the businesses that will not require parking or the of vehicles. 


VOTED UNANIMOUSLY, to amend its Zoning Bylaws as stated in the text of Article 6. 


ARTICLE 7 
( Planning Board) 


To see if the Town will vote to amend Section III-D Use Regulations for LC Districts of 
the Natick Zoning By-Laws by adding thereto a new Section under Section 2 Uses 
Allowed on Special Permit Only as follows: 


g. The provision of seating accommodations in conjunction with the carrying on of 
retail food use which is conducted solely as an accessory use to a retail use in the same 
building, said seating to be limited to one (1) seat for each 250 square feet of retail space 
and said seating area shall not exceed ten (10%) percent of the total retail space, 
excluding the area devoted to retail food use. In addition, there shall be no drive up 
window associated with the accessory retail food use, the accessory retail food use shall 
be operated exclusively by the operator of the principal retail use, the hours of operation 
of the accessory retail food use shall be limited to those of the principal retail use, and 
there shall be no sign visible from or located exterior to the building that advertises, calls 
attention to or indicates the carrying on of the accessory retail food use. 


RECOMMENDATION: _ By a vote of 9-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 7. (09/14/2000) 
Requires a 2/3 vote of Town Meeting 


This Article is now sponsored by the Planning Board, but was brought to Town 
Meeting in the spring by a citizen’s petition. The Article reads as Article 38 of the 2000 
Spring Annual Town Meeting was amended. The Finance Committee supports 
favorable action. 


RECOMMENDATION: _ By a vote of 6-0-0 the Planning Board recommends 
favorable action with regard to the subject matter of Article 7. 


This Article was originally sponsored by the owner of Barber Brother’s Florist and 
allows a retail business situated within a Limited Commercial zone to also run a retail 
food use with restricted seating. 


VOTED BY DECLARED 2/3", to amend its Zoning Bylaws as stated in the text of 
Article 7. 
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ARTICLE 8 
(Town Administrator) 


To see if the Town will vote, pursuant to Chapter 44, Section 53E1/2 of the 
Massachusetts General Laws, to establish a revolving fund in order to utilize fees paid to 
the Conservation Commission by applicants pursuant to the Natick Wetlands Protection 
by Law for the purpose of hiring consultants; to authorize the Conservation Commission 
to expend money from said revolving fund for consultant services regarding applications 
to the Conservation Commission under Chapter 131, Section 40 of the Massachusetts 
General Laws and under the Natick Wetlands Protection By Law; to establish a limit on 
the total amount which may be expended from such fund in the fiscal year 2001; or take 
any other action relative thereto. 


RECOMMENDATION: _ By a vote of 15-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 8. (09/12/2000) 


The purpose of this Article is to allow the Conservation Commission to establish a 
revolving fund to hold and expend monies received from each applicant to hire a 
consultant to review every project for which the Natick Wetlands Protection Bylaw 
may apply. The Finance Committee has been informed by the Community 
Development department that monies deposited into state authorized wetlands fund 
cannot be used to secure the services/enforce the provisions provided for under the 
Town’s Wetlands Bylaw and therefore they require the creation of this account. The 
53E1/2 revolving fund requires an annual re-authorization by Town Meeting. 


After a lengthy discussion on the legality and the reassurance from Town Counsel, a 
motion was made byTown Meeting Member, Fred Sanford, seconded by Tom Morris to 
move the question. 


VOTED UNANIMOUSLY, to move the question. 


VOTED UNANIMOUSLY, pursuant to Chapter 44, Section 53E1/2 of the 
Massachusetts General Laws, to establish a revolving fund in order to utilize fees paid to 
the Conservation Commission by applicants pursuant to the Natick Wetlands Protection 
By-Law for the purpose of hiring consultants; to authorize the Conservation 
Commission to expend money from said revolving fund for consultant services 
regarding applications to the Conservation Commission under Chapter 131, Section 40 
of the Massachusetts General Laws and under the Natick Wetlands Protection By Laws: 
to establish a limit of $25,000 the total amount which may be expended from such fund 
in the Fiscal Year 2001. 


ARTICLE 9 
(Town Administrator) 


To see if the Town will vote to acquire for conservation purposes and for passive 


recreation purposes by negotiated purchase, eminent domain, or otherwise certain 
parcels of land located off of Winter Street consisting of approximately 3.75 acres, 
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together with all flowage and other rights and easements as are shown on a plan entitled 
“Subdivision of Lots 58, 59 and 77.as shown on Land Court 17928R in Natick, 
Massachusetts” prepared by MacCarthy & Sullivan Engineering, Inc., dated March 31, 
2000, which plan is filed with the Land Court Registration Office, and which are further 
described in Land Court Certificate of Title Number 217651, dated March 31, 2000, filed 
with the Middlesex South Registry District of the Land Court at Book 1218, page 101, 
copies of which are on file in the Office of the Board of Selectmen, Community 
Development, and the Town Clerk. Said land shall be under the jurisdiction and control 
of the Conservation Commission, pursuant to Chapter 40, Section 8C of the 
Massachusetts General Laws; and to see what sum of money the Town will vote to 
appropriate for the purposes of this article, and to determine how said appropriation 
shall be met, whether by transfer from available funds, borrowing or otherwise; to see if 
the Town will vote to authorize the Board of Selectmen and/or the Conservation 
Commission to apply for and receive on behalf of the Town grants, gifts or donations for 
the purposes of this article from federal, state or private sources; to authorize the Board 
of Selectmen and/or the Conservation Commission to enter into all agreements and 
execute all instruments as may be necessary on behalf of the Town of Natick for the 
purposes of this article; or otherwise act thereon. 


RECOMMENDATION: By a vote of 15-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 9 and the appropriation of 
the sum of $750,000 from the sources noted below. (09/12/2000) 


Conservation Fund $500,000 
State Grant $250,000 


The purpose of this Article is to authorize the Town to purchase land for conservation 
purposes. The purchase would remove three building lots from the Winter Street area. 
The agreed price for the lots is the current market price in that area at this time. Town 
Meeting members should be aware that expenditures from the conservation fund do 
not require a Town Meeting vote. However, the Conservation Commission had agreed 
that expenditures from the conservation fund that would use proceeds from TJX 
payment to the Town would be brought forward to Town Meeting, hence this article. 


VOTED UNANIMOUSLY, to appropriate the sum of $750,000 to be expended under 
the direction of the Board of Selectmen and/or the Conservation Commission to acquire 
for conservation purposes and for passive recreation purposes by negotiated purchase, 
eminent domain, or otherwise certain parcels of land located off of Winter Street 
consisting of approximately 3.75 acres, together with all flowage and other rights and 
easements as are shown on a plan entitled “Subdivision of Lots 58, 59 and 77 as shown 
on Land Court 17928R in Natick, Massachusetts” prepared by MacCarthy & Sullivan 
Engineering, Inc., dated March 31, 2000, which plan is filed with the Land Court 
Registration Office, and which are further described in Land Court Certificate of Title 
Number 217651, dated March 31, 2000, filed with the Middlesex South Registry District 
of the Land Court at Book 1218, page 101, copies of which are on file in the Office of the 
Board of Selectmen, Community Development, and the Town Clerk. Said land shall be 
under the jurisdiction and control of the Conservation Commission, pursuant to Chapter 
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40, Section 8C of the Massachusetts General Laws; and to authorize the Board of 
Selectmen and/or the Conservation Commission to apply for and receive on behalf of 
the Town grants, gifts or donations for the purposes of this article from federal, state or 
private sources; to authorize the Board of Selectmen and/or the Conservation 
Commission to enter into all agreements and execute all instruments as may be 
necessary on behalf of the Town of Natick for the purpose of this article. 


And that the sum of $750,000 be raised from the following sources: 


Conservation Commission Fund $500,000 
State Grant 250,000 


Article 10 

(Town Administrator) 
To see if the Town will vote in accordance with the provisions of Massachusetts General 
Laws Chapter 40, Section 15A to transfer the care and custody of Lots 35B, 35D, and 36 
on Assessors Map 8 from the Board of Selectmen to the Natick Conservation 
Commission for conservation and passive recreation use as described under the 
provisions of Massachusetts General Laws Chapter 40, Section 8C; or, otherwise act 
thereon. 


RECOMMENDATION: By a vote of 15-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 10 to transfer the three 
referenced parcels of land from the Board of Selectmen to Conservation Commission. 
(09/12/2000) 


Requires 2/3 vote of Town Meeting 


The purpose of this Article is the same as Article 29 of the 2000 Fall Annual Town 
Meeting to transfer land presently held by the Board of Selectmen to the Conservation 
Commission. When property is placed under the jurisdiction of the Conservation 
Commission, it restricts the use of the property in order to lessen negative influences 
on the environment. Property placed under a conservation restriction can only have 
the restriction removed by an affirmative vote of the Conservation Commission, Town 
Meeting and the State Legislature. The Finance Committee recommends favorable 
action. 


VOTED UNANIMOUSLY, in accordance with the provisions of Massachusetts General 
Laws Chapter 40, Section 15A to transfer the care and custody of Lots 35B, 35D, and 36 
on Assessors Map 8 from the Board of Selectmen to the Natick Conservation 
Commission for conservation and passive recreation use as described under the 
provisions of Massachusetts General Laws Chapter 40, Section 8C. 


Article 11 
(Town Administrator) 


To see if the Town will vote to raise and appropriate or transfer from available funds a 
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sum of money to fund the Town of Natick’s matching portion of a Nonpoint Source 
Pollution Grant Program Application to the Massachusetts Department of 
Environmental Protection for the remediation of nonpoint source pollution of Snake 
Brook and Lake Cochituate; a copy of said application is on file in the Office of the Board 
of Selectmen, Community Development, and Town Clerk; or, otherwise act thereon. 


RECOMMENDATION: _ By a vote of 9-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 11 and the appropriation of 
the sum of $17,600 from FREE CASH. (09/14/2000) 


Favorable action under this Article will allow the Town of Natick to move forward in a 
Joint project with the Town of Wayland and the Commonwealth of Massachusetts 
Department of Environmental Management and to receive a Federal matching grant 
of $129,500 to reverse the declining water quality of Lake Cochituate due to 
stormwater runoff from Snake Brook. The project costs include engineering, design, 
and survey work, then the construction of two detention basins that will require land 
acquisitions, public outreach and education and future monitoring of the site. 


The total budget for the project is $235,346 of which Natick will contribute $17,600. 
The agreed share that Natick will pay is higher than the Town of Wayland ($1,816), 
however, as a percentage of the total project cost, Natick is only 7.5% and the Town 
will realize a major benefit by reducing contaminants in the lake which supports our 
drinking water shed area. The Finance Committee urges Town Meeting support. 


Representatives from Community Development and DPW will be available to provide 
additional information. 


A motion was made by Town Meeting Member, Bill Chenard, seconded by Jan Dangelo 
to amend in the Main Motion due to the misspelling of the Snake Brook. 


VOTED BY MAJORITY, to change the word Book in the main motion to Brook. 


VOTED UNANIMOUSLYL AS AMENDED, to appropriate the sum of $17,600 to be 
expended under the direction of the Town Administrator for the purpose of funding the 
Town of Natick’s matching portion of a Nonpoint Source Pollution Grant Program 
Application of the Massachusetts Department of Environmental Protection for the 
remediation of nonpoint source pollution of Snake Brook and Lake Cochituate; a copy of 
said application is on file in the Office of the Board of Selectmen, Community 
Development, and the Town Clerk Office. 


And that the sum of $17,600 be raised from Free Cash. 


Article 12 
(Town Administrator) 


To see if the Town will vote to raise and appropriate or transfer from available funds a 
sum of money for the purpose of demolition of the “Old Section” of the existing Natick 
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East School, or otherwise act thereon. 


RECOMMENDATION: By a vote of 15-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 12 and the appropriation of 
the sum of $85,000 from the SALE OF SURPLUS PROPERTY. (09/12/2000) 


The purpose of this Article is to supplement the 2000 Spring Annual Town Meeting 
appropriation of $110,000 under Article 19 to demolish the “Old Section” of the East 
School and then rebuild the outer wall. The Finance Committee was not pleased to 
learn that the estimate provided to it in the spring was off by such a large amount. 
The Finance Committee could have recommended IP and request that the previous 
appropriation be returned, since only a small portion of the original appropriation 
has been expended. However, given the safety concerns that have been raised as well 
as a good neighbor obligation that the Town must acknowledge, the Committee still 
wants the Town to move forward with the work and urges Town Meeting to support 
the favorable action motion. 


There was a lot of discussion on Article 12 because the appropriation, some thought, 
should have been enough to cover all the costs involved in the project. 


A Motion was made by Town Meeting Member, Linda Sussman, seconded by Linda 
Abrahams to refer the subject matter of Article 12 to the Board of Selectmen. 


Fire Chief Fredette added to the discussion by asking for favorable action .:n this article 
due to the danger factor with concern for that portion of the building. 


A motion was made by Dave Davison, seconded by Frank Foss to move the question. 


VOTED BY DECLARED 2/38, to move the question. 

VOTED BY MAJORITY, to appropriate the sum of $85,000 to be expended under the 
direction of the Town Administrator for the purpose of demolition of the “Old Section” 
of the existing Natick East School. 


And that the sum of $85,000 be raised from the Sale of Surplus Property. 


Article 13 
( Town Administrator) 


To see if the Town will vote to raise and appropriate, transfer from available funds, 
borrow, or otherwise provide a sum of money to renovate, repair, and re-construct the 
West Suburban Arena owned by the Town and located on West Street in Natick (shown 
on the Natick Assessors’ Maps as Map 59, Lot 12); or otherwise act thereon. 


RECOMMENDATION: By a vote of 15-0-0 the Finance Committee recommends 


favorable action with regard to the subject matter of Article 13 and the appropriation of 
the sum of $84,250 from the SALE OF SURPLUS PROPERTY. (09/12/2000) 
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Favorable action under this Article will provide the funds necessary to do some critical 
exterior wall and roof repairs to the West Suburban Arena in order to protect the 
building from further deterioration. No work is planned for the interior of the 
building. Any work to the inside of the building will be done by the “tenant” of the 
building. 


Representatives from town administration will be available to provide additional 
information. 


VOTED UNANIMOUSLY, to appropriate the sum of $84,250 to be expended under the 
direction of the Town Administrator for the purpose of renovating, repairing and 
reconstructing the West Suburban Arena owned by the Town and located on West Street 
in Natick as shown on the Natick Assessors’ Map as Map 59, Lot 12. 


And that the sum of $84,250 be raised from the Sale of Surplus Property. 


Article 14 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, transfer from available funds, 
borrow, or otherwise provide a sum of money to re-construct, repair, and maintain the 
parking garage owned by the Town and located on Middlesex Avenue in Natick (shown 
on the Natick Assessors’ Maps as Map 43, Lot 387 and Map 43, Lot 388a), or otherwise 
act thereon. 


RECOMMENDATION: _ By a vote of 9-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 14 and the appropriation of 
the sum of $50,000 from the SALE OF SURPLUS PROPERTY. (09/14/2000) 


Favorable action under this Article will provide additional funding for the repairs to 
the Middlesex Parking Garage. Town administration had informed the Committee 
that the $40,000 requested under Article 25 of the 2000 Spring Annual Town Meeting 
would be enough to keep the garage in useable condition for several more years, but 
when the contractor started repairing the columns this summer, the damage was 
found to be more extensive than originally thought. This work needs to be done. 
Favorable action is recommended by the Committee. 


The Finance Committee has requested that town administration review the parking fee 
schedule and adjust it accordingly, so that the parking garage will not become a 
burden upon the general fund. The Committee has been assured that the Board of 
Selectmen will be reviewing this very issue in the near future. 


VOTED BY MAJORITY, to appropriate the sum of $50,000 to be expended under the 
direction of the Town Administrator for the purpose of re-constructing, repair and 
maintenance of the parking garage owned by the Town and located on Middlesex 
Avenue in Natick shown on the Natick Assessors’ Map as Map 43, Lot 387 and Map 43, 
Lot 388A 
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And that the sum of $50,000 be raised from the Sale of Surplus Property. 


Article 15 
(Town Administrator) 


To see if the Town will vote to raise and appropriate or transfer from available funds a 
sum of money for the purpose of repairing and resurfacing the cupola of the town- 
owned Eliot School building located at 5 Auburn Street in Natick, or otherwise act 
thereon. 


RECOMMENDATION: _ By a vote of 15-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 15 and the appropriation of 
the sum of $25,000 from FREE CASH. (09/12/2000) 


The purpose of this Article is to fund needed repairs to the Eliot School. By making 
these repairs now, the Town can avoid the need for more expensive repairs next year. 
The Committee believes that the repairs should be done before the winter months. 
Favorable action is requested. 


VOTED BY MAJORITY, to appropriate the sum of $25,000 to be expended under the 
direction of the Town Administrator for the purpose of repairing and resurfacing the 
cupola of the town-owned Eliot School building located at 5 Auburn Street. 

And that the sum of $25,000 be raised from Free Cash. 

A MOTION WAS MADE BY MR FOSS, SECONDED BY MR DAVISON TO DISSOLVE. 


9:00 P.M. VOTED UNANIMOUSLY, TO DISSOLVE SPECIAL TOWN MEETING #2 OF 
2000. 


A RECORD OF THE FIRST AND FINAL SESSION OF SPECIAL 
TOWN MEETING #2 


s/ Jane M. Hladick 
JANE M. HLADICK, TOWN CLERK OF NATICK 
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WARRANT 


FOR 
STATE ELECTION 
NOVEMBER 7, 2000 
THE COMMONWEALTH OF MASSACHUSETTS Middlesex, ss 
To any Constable of the Town of Natick in said County: Greeting: 


In the name of the Commonwealth of Massachusetts you are hereby required to notify the 
qualified voters of the said Town of Natick to meet: 


The voters of Precinct 1 in Kennedy Middle School 
The voters of Precinct 2 in Cole Recreational Bldg. 
The voters of Precinct 3 in Kennedy Middle School 
The voters of Precinct 4 in Wilson Middle School 
The voters of Precinct 5 in Wilson Middle School 
The voters of Precinct 6 in Lilja School 

The voters of Precinct 7 in Lilja School 

The voters of Precinct 8 in Natick Senior High School 
The voters of Precinct 9 in Morse Institute Library 
The voters of Precinct 10 in Memorial School 


TUESDAY,THE SEVENTH DAY OF NOVEMBER,2000 
from 7:00 A.M. to 8:00 P.M. for the following purpose: 


To cast their votes in the State Election for the election of candidates for the following 
offices: 


ELECTORS OF PRESIDENT AND V.-PRESIDENT FORTHE COMMONWEALTH 


SENATOR IN CONGRESS FOR THE COMMONWEALTH 
REPRESENTATIVE IN CONGRESS 77H CONGRESSIONAL DISTRICT 
COUNCILLOR 2NP COUNCILLOR DISTRICT 
SENATOR IN GENERAL COURT BRIS,MIDDLSX,& WORC DIST. 
REPRESENTATIVE IN GENERAL COURT FIFTH MIDDLESEX DIST. 
CLERK OF COURTS MIDDLESEX COUNTY 
REGISTER OF DEEDS MIDDLSX SOUTHERN DIST 
REGISTER OF PROBATE MIDDLESEX COUNTY 
QUESTIONS 


1. Earlier Redistricting for State Legislators and Governor’s Councillors 
2. Voting by Incarcerated Felons 
3. Dog Racing 
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CON AMAL 


10. 


LG 


. Income Tax Rate Reduction 


Health Insurance and Health Care 

Tax Credit for Tolls and Motor Vehicle Excise Taxes 

Tax Deduction for Charitable Contributions 

Drug-Dependency Treatment and Drug-Crime Fines and Forfeitures 

Shall the Town of Natick be allowed to exempt from the provisions of Proposition two 
and one-half, so-called, the amounts required to pay for the bonds to be issued in order 
to construct, equip and furnish a new Wilson Middle School on the site of the existing 
school and to remodel, reconstruct and make extraordinary repairs to the Kennedy 
Middle School including original equipment and related site improvements? 

Shall the Town of Natick be allowed to assess an additional $427,000 in real estate and 
personal property taxes for the purposes of implementing a second ambulance in the 
Fire Department and/or upgrading the emergency medical services in the Fire 
Department to paramedic level for the fiscal year beginning July first, two thousand? 
Shall the town vote to have its elected town treasurer-collector become an appointed 
treasurer-collector of the town?” 


And you are directed to serve this warrant by causing an attested copy of said warrant to 
be published once in the newspaper called "The Metrowest Daily News", said publication 
to be October 26, 2000 you are also directed to post attested copied of said Warrant at the 
following locations in said Natick to wit: The Kennedy Middle School, Mill Street, Precinct 
1: Fire Station, Speen Street Precinct 2; Roche Brothers, West Central Street, Precinct 3; 
White Hen Pantry, North Main Street Precinct 4; Wilson Middle School, Precinct 5; East 
Natick Fire Station, Precinct 6;Bacon Street Farm Precinct 7;Senior High School, Precinct 
8; Natick Town Hall, Precinct 9 and Fire Station, South Natick, Precinct 10. 


Above locations being at least one public place in each Precinct in the Town of Natick and 


in 


the two Natick Post Offices seven days at least before November 7, 2000. 


Given under our hands this 16th day of October 2000. 


/s/Charles M. Hughes. 
MEL WILLENS CHARLES M.HUGHES 
EDWARD J. CARR JAY H. BALL 


PAUL R. MCKINLEY 


SELECTMEN OF NATICK 
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A TRUE COPY OCTOBER 26, 2000 


TOWN CLERK: 
Town Clerk of Natick 
OFFICER’S RETURN 
COMMONWEALTH OF MASSACHUSETTS NATICK, OCTOBER 26, 2000 
Middlesex,ss 


By virtue of this Warrant I have notified the qualified voters of the Town of Natick 
to meet at the times, places and for the purposes within specified by posting 
attested copies of said Warrant at the several locations and places therein 
designated for that purpose, on Thursday Oct 26, 2000 also by causing an attested 
copy of said Warrant to be published in the newspaper called "The Metrowest Daily 
News, this newspaper published in the said Town of Natick in the issue dated 
October 26, 2000. 


CONSTABLE: /s/ 
TOWN OF NATICK 
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PROCEEDINGS 
Natick, November 7, 2000 
Meeting opened in all Ten Precincts at 7:00 A.M. with the usual legal formalities. 


TOTAL NUMBER OF BALLOTS CAST 
TOTAL VOTE BY PRECINCT 


“ 2 3 4 5 6 7 8 9 10 TOTALS 
1401 1636 1923 1519 17261780 1800 1649 1841 2013 17,288 


ELECTORS OF PRESIDENTAND VICE-PRESIDENT-VOTE FOR ONE 
BROWN and OLIVIER(LIB) 
13 8 10 10 13 18 15 14 ie 15 128 


BUCHANAN and HIGGINS, SR. (RFM) 
eed 2S a ee ee ee 14s eae yeas 


BUSH and CHENEY (REP) 
385 510 573 477 507 526 539 443 603 746 5309 


GORE and LIEBERMAN (DEM) 
914 1005 1188 892 1084 1098 1076 1029 1080 1103 10469 


HAGELIN and TOMPKINS (UNE) 
O Oo 1 O 2 2 3 2 2 3 15 


NADER and LaDUKE (MGP) 
71 Seemeninwme 112) 80, Jill 193° I20 tis 127 «1072 


WRITE-IN 

4 2 4 2 . a + 1 2 3 30 
BLANKS 

6 21 30 14 19 14 22 24 16 16 182 


SENATOR IN CONGRESS -VOTE FOR ONE 
EDWARD M. KENNEDY (DEM) 
905. 1161 1376 1041) 1243 1248 1272 11876).12923.1302'- 12120 


CARLA A. HOWELL(LIB) 
Pool CAD 107, 2iseesTA 226° 1212 2295°. 336 | (2921 


JACK E. ROBINSON, III(REP) 
159 1563 193° 165 174 164 189 133. 187 240)" 1757 
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DALE E. FRIEDGEN (UNE) 

8 3 4 5 3 9 4 8 6 12 62 
PHILIP HYDE, III(TND) 

1 1 2 4 2 O 4 2 5 6 26 
PHILIP F. LAWLER(CON) 

20 25 27 39 15 16 43 25 33 22 265 


BOY E50)? a7 07 ae t 69 +61 81 To 03 /See7tl 


EDWARD J. MARKEY (DEM) 
1072 1252 1490 1133 1320 1324 1382 1249 1388 1432 13042 
WRITE-IN 


34 21 Ps 23 24 24 16 15 27 35 241 
BLANKS 


295 363 411 363 382 432 402 385 426 546 4005 


KELLY A. TIMILTY(DEM) 
1015 1121 1338 1013 1184 1179 1232 1128 1264 1250 11724 
WRITE-IN 
20 16 18 14 17 8 6 8 12 16 135 
BLANKS 


366 499 567 492 525 593 562 513 565 747 5429 


VOTE FOR ONE 
CHERYL JACQUES(DEM) 

O O O O O 1207 9122670 1261 1307 5001 
EARL HENRY SHOLLEY(REP) 

O O O fe) O 413° 4 428: 30 429 533 1803 
WRITE-IN 

O O O O O 1 1 fe) 3 1 6 
BLANKS 


O O O O O 159 145 O 148 172 624 


-VOTE FOR ONE 
DAVID P. MAGNANI(DEM) 

1036 1215 1416 1089 1258 oO O 1192 O O 7206 
WRITE-IN | 

23 19 19 18 17 O O 11 fe) O 107 
BLANKS 
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342 402 488 412 451 oO O 446 O O 2541 


ONE 
DAVID PAUL LINSKY (DEM) 

1033 1231 1424 1097 1303 1329 1366 1196 1367 1403 12749 
WRITE-IN 

17 15 19 18 14 i 14 13 15 12 154 
BLANKS 

351 390 480 404 409 434 420 440 459 598 4385 


CLERK OF COURTS MIDDLESEX COUNTY-VOTE FOR ONE 
EDWARD J. SULLIVAN(DEM) 

975 1079 1302 987 1162 1143 1189 1106 1214 1201 11358 
WRITE-IN 

16 13 15 13 4 12 9 9 8 13 112 


410 544 606 519 560 625 602 534 619 799 5818 


REGISTER OF DEEDS MIDDLESEX SOUTHERN DISTRICT-VOTE FOR ONE 
EUGENE C. BRUNE(DEM) 

958 1040 1278 957 1126 1102 1144 1063 1182 1165 11015 
WRITE-IN 

16 13 11 13 10 9 6 9 9 12 108 
BLANKS 

427 583 634 549 590 669 650 577 650 836 6165 


REGISTER OF PROBATE MIDDLESEX COUNTY -VOTE FOR ONE 
JOHN R. BUONOMO(DEM) 

Pa 500.81 772° 5607-637. 639° 660% 681 681) 628) 6407 
LEE JOHNSON(REP) 


gil 346 393 204. 937° «344 «6339 «2285 «396 «507 «= 3552 
DIANE POULOS HARPELL(IND) 


245 280 320 292 345 333 344 294 327 360 3140 


WRITE-IN 
1 3 2 1 2 oO 4 1 3 Oo 17 
BLANKS 
2902 417 436 365 405 464 453 388 434 518 4172 
QUESTION 1 
PROPOSED AMENDMENT 
TO THE CONSTITUTION 
SUMMARY 


THIS PROPOSED CONSTITUTIONAL AMENDMENT WOULD REQUIRE THAT NEW 
DISTRICT BOUNDARIES FOR STATE REPRESENTATIVES, STATE SENATORS, AND 
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GOVERNOR’S COUNCILLORS, WHICH ARE REDRAWN EVERY TEN YEARS BASED 
ON THE MOST RECENT FEDERAL CENSUS, TAKE EFFECT FOR THE STATE 
ELECTION HELD TWO YEARS AFTER THE FEDERAL CENSUS, RATHER THAN THE 
ELECTION FOUR YEARS AFTER THE CENSUS AS UNDER THE CURRENT SYSTEM. 


YES 
1017 1168 1313 1056 1205 1286 1332 1119 1298 1522 12316 
NO 
305 373 486 355 419 387 360 414 445 380 3924 
BLANKS 
79 95 124" 108... 102,. 2107e0 On. 11h) etc 111 1048 
QUESTION 2 
PROPOSED AMENDMENT 
TO THE CONSTITUTION 
SUMMARY 


THIS PROPOSED CONSTITUTIONAL AMENDMENT WOULD PROHIBIT PERSONS 
WHO ARE INCARCERATED IN A CORRECTIONAL FACILITY DUE TO A FELONY 
CONVICTION FROM VOTING IN ELECTIONS FOR GOVERNOR, LIEUTENANT 
GOVERNOR, STATE SENATOR, OR STATE REPRESENTATIVE. THE AMENDMENT 
WOULD ALSO RESULT IN SUCH PERSONS BEING INELIGIBLE TO VOTE FOR 
GOVERNOR’S COUNCILLOR, SECRETARY OF STATE, STATE TREASURER, STATE 
AUDITOR, STATE ATTORNEY GENERAL OR UNITED STATES SENATOR OR 
REPRESENTATIVE IN CONGRESS. 


YES 
883 1039 1252 940 1103 1134 1106 957 1111 1268 10793 
NO 
471 537 588 516 547 594 637 620 661 671 5842 
BLANKS 
47.) 60) .83. 263° 76 58, 57> 72). | OO CRRA aeaS 
QUESTION 3 
LAW PROPOSED BY INITATIVE PETITION 
SUMMARY 


THIS PROPOSED LAW WOULD PROHIBIT IN MASSACHUSETTS ANY DOG RACING 
OR RACING MEETING WHERE ANY FORM OF BETTING OR WAGERING ON THE 
SPEED OR ABILITY OF DOGS OCCURS. 
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YES 
821 814 990 823 825 961 990 886 1010 1075 9195 
NO 
Baveer774 "665° 646 9843 °° °775 © 758° 712 «=—-773' «873 Ss 7559 
BLANKS 
Boe Oo 50 9 58 844 | 52 YK 58 65 534 
QUESTION 4 
LAW PROPOSED BY INITATIVE PETITION 
SUMMARY 


THIS PROPOSED LAW WOULD REPEAL THE LAW SETTING THE STATE PERSONAL 
INCOME TAX RATE ON PART B TAXABLE INCOME (SUCH AS WAGES AND 
SALARIES),WHICH WAS 5.95% AS OF SEPTEMBER 1, 1999, AND WOULD SET THE 
RATE AT 5.6% FOR TAX YEAR 2001, 5.3% FOR TAX YEAR 2002, AND 5% FOR TAX 
YEAR 2003 AND AFTER. IF THE LEGISLATURE SET A LOWER RATE FOR ANY OF 
THOSE YEARS, THAT LOWER RATE WOULD APPLY. THE PROPOSED LAW STATES 
THAT IF ANY OF ITS PARTS WERE DECLARED INVALID, THE OTHER PARTS 
WOULD REMAIN IN EFFECT. 


YES 
868 982 1135 878 1030 1067 1057 923 1090 1297 10327 
NO 
492 611 719 591 636 675 687 668 706 651 6436 
BLANKS 
mye a3 69°, 505 960) 38 156 58 45 65% "525 
QUESTION 5 
LAW PROPOSED BY INITIATIVE PETITION 
SUMMARY 


THIS PROPOSED LAW WOULD SET UP A STATE HEALTH CARE COUNCIL TO 
REVIEW AND RECOMMEND LEGISLATION FOR A HEALTH CARE SYSTEM THAT 
ENSURES COMPREHENSIVE, HIGH QUALITY HEALTH CARE COVERAGE FOR ALL 
MASSACHUSETTS RESIDENTS. UNTIL THE COUNCIL DECIDED THAT SUCH A 
SYSTEM HAD BEEN SET UP, THE PROPOSED LAW WOULD PROHIBIT THE 
CONVERSION OF NON-PROFIT HOSPITALS, HEALTH MAINTENANCE 
ORGANIZATIONS (HMo’S) AND HEALTH INSURANCE FIRMS TO FOR-PROFIT 
STATUS. THE PROPOSED LAW WOULD ALSO REQUIRE HEALTH INSURANCE 
CARRIERS TO PROVIDE CERTAIN RIGHTS TO PATIENTS AND HEALTH CARE 
PROFESSIONALS, STARTING JANUARY 1, 2001. 
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YES 
625» 170807 304..0930). 7078734000700 7240 S04 Olas 
NO 
729 851 1095 757 890 968 964 849 955 1065 9133 
BLANKS 
47 4x07 42902 #69 1169 Ba78 4270.0 9)70'" WD 2) ee eee 
QUESTION 6 
LAW PROPOSED BY INITIATIVE PETITION 
SUMMARY 


THIS PROPOSED LAW WOULD ALLOW A STATE PERSONAL INCOME TAXPAYER A 
TAX CREDIT EQUAL TO THE AMOUNT OF TOLLS THE TAXPAYER PAID DURING 
THE TAXABLE YEAR ON ALL MASSACHUSETTS ROADS, HIGHWAYS, TUNNELS, 
AND BRIDGES, INCLUDING THE MASSACHUSETTS TURNPIKE AND ITS BOSTON 
EXTENSION, THE TOBIN BRIDGE, AND THE SUMNER, CALLAHAN, AND TED 
WILLIAMS TUNNELS. ALSO, A CORPORATION WOULD BE ALLOWED A CREDIT 
AGAINST ITS CORPORATE EXCISE TAXES IN AN AMOUNT EQUAL TO ALL SUCH 
TOLLS PAID DURING THE TAXABLE YEAR BY THE CORPORATION OR BY ITS 
EMPLOYEES IN FURTHERANCE OF THE CORPORATION'S BUSINESS. 


YES 
746 763 840 677 826 806 818 725 836 949 7986 
NO 
608 820 999 787 830 908 928 859 941 991 8671 
BLANKS 
47 653.) 84 555-70. 266; 54°59 65) (O44 73a 
QUESTION 7 
LAW PROPOSED BY INITIATIVE PETITION 
SUMMARY 


THIS PROPOSED LAW WOULD ALLOW TAXPAYERS WHO GIVE TO CHARITY A 
STATE PERSONAL INCCOME TAX DEDUCTION FOR THOSE CHARITABLE 
CONTRIBUTIONS. A TAXPAYER COULD TAKE A DEDUCTION FROM ANY PART B 
INCOME, INCLUDING WAGES AND SALARIES, OF AN AMOUNT EQUAL TO HIS OR 
HER CHARITABLE CONTRIBUTIONS FOR THE YEAR. THE TAXPAYER COULD 
TAKE THE DEDUCTION WHETHER OR NOT THE TAXPAYER ITEMIZED 
DEDUCTIONS ON HIS OR HER FEDERAL INCOME TAX RETURN. THE PROPOSED 
LAW WOULD APPLY TO ANY CONTRIBUTION THAT MET THE DEFINITION OF 
CHARITABLE CONTRIBUTION USED UNDER FEDERAL INCOME TAX LAW. THE 
PROPOSED LAW WOULD APPLY TO TAXABLE YEARS BEGINNING ON OR AFTER 
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JANUARY 1, 2001 


YES 
1013 1212 1371 1078 1250 1281 1345 1149 1323 1598 12638 
NO 
302 358 454 373 391 436 394 430 446 341 3925 
BLANKS 
68 66 98 68 85 63 61 oO 72 74 725 
QUESTION 8 
LAW PROPOSED BY INITIATIVE PETITION 
SUMMARY 


THIS PROPOSED LAW WOULD CREATE A STATE DRUG TREATMENT TRUST 
FUND TO BE USED. SUBJECT TO APPROPRIATION BY THE STATE LEGISLATURE, 
SOLEY FOR THE TREATMENT OF DRUG-DEPENDENT PERSONS. THE FUND 
WOULD INCLUDE FINES PAID UNDER THE STATE'S CRIMINAL DRUG LAWS; 
MONEY FORFEITED BECAUSE OF ITS USE IN CONNECTION WITH DRUG 
CRIMES; AND THE PROCEEDS FROM SELLING PROPERTY FORFEITED BECAUSE 
OF ITS USE IN CONNECTION WITH DRUG CRIMES. 


YES 

fa2 729, «6665 | 715 _810..856;-804 823 861 952 8237 
NO 

625 829 907 724 807 834 824 742 887 959 8138 
BLANKS 


64 78 131 80 109 90 82 84 93 102 913 
QUESTION 9 


SHALL THE TOWN OF NATICK BE ALLOWED TO EXEMPT FROM THE 
PROVISIONS OF THE PROPOSITION TWO AND ONE-HALF, SO-CALLED, THE 
AMOUNTS REQUIRED TO PAY FOR THE BONDS TO BE ISSUED IN ORDER TO 
CONSTRUCT, EQUIP AND FURNISH A NEW WILSON MIDDLE SCHOOL ON THE 
SITE OF THE EXISTING SCHOOL AND TO REMODEL, RECONSTRUCT AND MAKE 
EXTRAORDINARY REPAIRS TO THE KENNEDY MIDDLE SCHOOL INCLUDING 
ORIGINAL EQUIPMENT AND RELATED SITE IMPROVEMENTS? 


YES 
805 919 1144 862 1078 1080 1160 932 1072 1256 10308 
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NO 
487 678 726 621 618 662 599 681 726 701 6499 


BLANK 
109) 800 S625? oBO" 4 SOn gor eas 36 43 §6. 451 


QUESTION 10 


SHALL THE TOWN OF NATICK BE ALLOWED TO ASSESS AN ADDITIONAL 
$427,000 IN REAL ESTATE AND PERSONAL PROPERTY TAXES FOR THE 
PURPOSES OF IMPLEMENTING A SECOND AMBULANCE IN THE FIRE 
DEPARTMENT AND /OR UPGRADING THE EMERGENCY MEDICAL SERVICE IN 
THE FIRE DEPARTMENT TO PARAMEDIC LEVEL FOR THE FISCAL YEAR 
BEGINNING JULY FIRST,TWO THOUSAND? 


YES 

842 851 1039 791 935 979 1015 905 958 1095 9410 
NO 

459 726 802 668 720 735 697 680 824 835 7146 
BLANKS 


100 59 82 60° \71 66 88 64 59 83 732 
QUESTION 11 


SHALL THE TOWN OF NATICK VOTE TO HAVE ITS ELECTED TOWN TREASURER 
COLLETOR BECOME AN APPOINTED TREASURER-COLLECTOR OF THE TOWN? 


YES 

585 744 940 686 751 802 904 744 875 980 8011 
NO 

631 767 838 698 830 824 755 771 837 864 7815 
BLANKS 


186 {oR dR yan IAS. 164 Al oA Lee oO 


A Record of the Proceeding of the 
State Presidential Election held of November 7, 2000 


JANE M. HLADICK TOWN CLERK 
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WARRANT 
FOR 
ANNUAL TOWN MEETING 
MARCH 27, 2001 
THE COMMONWEALTH OF MASSACHUSETTS 
Middlesex, ss 
To Any Constable of the Town of Natick in said County: Greeting: 


In the name of the Commonwealth of Massachusetts you are hereby required to notify the 
qualified voters of the said Town of Natick to meet: 


The voters of Precinct 1 in Kennedy Middle School 
The voters of Precinct 2 in Cole Recreational Bldg. 
The voters of Precinct 3 in Kennedy Middle School 
The voters of Precinct 4 in Wilson Middle School 
The voters of Precinct 5 in Wilson Middle School 
The voters of Precinct 6 in Lilja School 

The voters of Precinct 7 in Lilja School 

The voters of Precinct 8 in Natick High School 
The voters of Precinct 9 in Morse Institute Library 
The voters of Precinct 10 in Memorial School 


TUESDAY MARCH 27, 2001 


AT 7:00 O'Clock A.M. at which time in all Precincts of said Town of Natick, the polls will 
be opened and will remain open continuously until 8:00 O'Clock P.M. of said day, when 
they will be closed, during which time the aforesaid qualified inhabitants of said Town 
may bring in their votes to the Election Officers duly appointed and sworn for said 
Precincts for said Town of Natick in said meeting so assembled for and to elect: One Town 
Clerk; Six Constables; Two Selectmen; One Assessor; Three School Committee Members; 
One Member Board of Health; One Moderator; All For A Three year term. One member 
Housing Authority; One member Planning Board both for Five Year terms. One Trustee 
of Morse Institute Library for two year term. Vote for One; Recreation and Human 
Services, For Three Years, Vote for One; In addition, SIXTY TOWN MEETING MEMBERS 
Precinct 1, Six for 3 years, four for two years ; Precinct 2, Six for 3 years; Precinct 3, Six for 
3 years, one for two years; Precinct 4, Six for 3 years, One for 1 year; Precinct 5, Six for 3 
years, one for one year; Precinct 6, Six for 3 years ; Precinct 7, Six for 3 years, one for one 
year; Precinct 8, Six for 3 years ; Precinct 9, Six for 3 years, one for one year. One for two 
years ; Precinct 10, Six for 3 years. Also to answer Yes or No to the following question. 
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QUESTION #1 
Shall this town approve the Charter Amendment proposed by vote of the April 2000 
Special Town Meeting under Article 1, as summarized below. 


The voters of the Town of Natick approved question 11 on the ballot for the November, 
2000 State Election. “Shall the Town of Natick vote to have its elected town Treasurer- 
Collector become an appointed Treasurer-Collector of the Town” . That office becomes 
appointed when the term of the incumbent expires in March, 2001. 


The proposed charter amendment removes the Treasurer-Collector from the list of 
elective offices. The amendment provides that the Treasurer-Collector is appointed by 
the Town Administrator, subject to confirmation by the Board of Selectmen, for a term 
of three years. The appointment is based upon municipal finance qualifications, 
including at a minimum, a Bachelor’s Degree in Finance or equivalent and five (5) years 
experience in finance administration or equivalent. 


The amendment sets forth the powers and duties of the Treasurer-Collector, including 
without limitation receiving money belonging to the town; expending and accounting for 
town money; custodian of all town funds; making provisions for adequate funds to make 
timely payment of town obligations, such as payroll, bills, and payments on bonds; daily 
deposit of funds received by the town and reconciliation of town bank accounts; 
knowledge of Massachusetts law regarding tax titles and tax foreclosures; borrowing, 
with the approval of the Board of Selectmen, and arrangement of the terms of the 
borrowing; giving an annual bond annual for the faithful performance of required 
duties; and responsibilities set forth in Massachusetts General Laws. 


If the Treasurer-Collector is unable to perform the duties of the office because of 
disability or absence, or if the office is vacant because of resignation, death or otherwise, 
the Town Administrator may appoint, in writing, a temporary Treasurer-Collector to 
serve until the Treasurer-Collector resumes duties of the office, or until another 
Treasurer-Collector is duly appointed. 


The Treasurer-Collector, with the approval of the Town Administrator, may appoint, in 
writing, an Assistant Treasurer-Collector. Unless a temporary Treasurer-Collector I is 
appointed, the Assistant Treasurer-Collector may, in the absence of the Treasurer- 
Collector, perform the duties of the Treasurer-Collector. 


All Ballots to be furnished by the Town and the election will be conducted according to the 
Australian system, as enacted in Massachusetts and in conformity with the election laws of 
said Commonwealth. 


You are directed to serve this Warrant by causing an attested copy of said Warrant to be 
posted in the two Post Offices in said Natick, to wit: The Kennedy Middle School, Mill 
Street, Precinct 1: Fire Station, Speen Street, Precinct 2: Roche Brothers, West Central 
Street, Precinct 3: White Hen Pantry, North Main Street, Precinct 4; Wilson Middle 
School, Precinct 5; East Natick Fire Station, Precinct 6; Bacon Street Farm, Precinct 7; 
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Senior High School, Precinct 8; Natick Town Hall, Precinct 9; and Fire Station, South 
Natick, Precinct 10. 


Above locations being at least one public place in each Precinct in the Town of Natick and 
in the Natick Post Offices, seven days at least before March 27,2001; also by causing an 
attested copy of said Warrant to be published one in the newspaper called "The Metrowest 
Daily News", said publication to be Monday, February 26, 2001. 


Hereof fail not and make due return of this Warrant with your doings thereon to the Town 
Clerk at or before the time appointed for holding said meeting. 


Given under our hands this 12th day of February, A.D., 2001 


/s{Charles M. Hughes /sLJay H. Ball 
MEL WILLENS CHARLES M.HUGHES JAY H. BALL 
/s/Paul R. McKinley 
EDWARD J. CARR PAUL R. MCKINLEY 
SELECTMEN OF NATICK 


~ TRUE’ COPY FEBRUARY 12, 2001 


Attest: s/Jane M. Hladick 
Town Clerk 


CONSTABLE: /s/ 
TOWN OF NATICK 


OFFICER’S RETURN 
COMMONWEALTH OF MASSACHUSETTS 
Middlesex, ss NATICK, Februry 26, 2001 


By virtue of this Warrant I have notified the qualified voters of the Town of Natick 
to meet at the times, places and for the purposes within specified by posting 
attested copies of said Warrant at the several locations and places therein 
designated for that purpose, on February 26, 2001 also by causing an attested 
copy of said Warrant to be published in the newspaper called "The MetroWest 
Daily News", this newspaper published in the said Town of Natick in the issue 
dated Monday, February 26, 2001. 


CONSTABLE: /s/ 
TOWN OF NATICK 
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PROCEEDINGS 
Natick, March 27, 2001 
Meeting opened in all ten precincts at 7:00 A.M. with the usual legal formalities. 
TOTAL VOTES CAST BY PRECINCT: 


rt 2 3 4 5 4 2 8 9 10 TOTAL 
159 578 680 491 566 534 588 541 617 695 5449 


TOWN CLERK FOR THREE YEARS-VOTE FOR NOT MORE THAN ONE 
Jane M. Hladick 
7 Foley Drive 
Candidate for Re-Election 
121 408 501 367 388 351 414 398 450 468 3866 


BOARD OF SELECTMEN-FOR 3 YEARS-VOTE FOR NOT MORE THAN TWO 
Edward J. Car 
88 Evergreen Rd 
Candidate for Re-Election 
79 278 3910 49315 | DAD 2691810 098 2 O77) 9 OBA Ook me ae 


Mel Willens 
7 Roundwood Rd 
Candidate for Re-Election 
67 270) 838) 223. 2.929 7 109 .100,1. 289% 264 21s ene 


John Ciccariello 
17 Sunshine Ave 
79 261 ..324).. 260... 9127 320 W350htI2z40 -317 (412. 2384 


Jeffrey A. Stern 
44 Eliot Hill Rd 
81 292) FIAT AY 2A0 208. 280. .255 £2410 (310. 4672 2026 


Janice M. Dangelo 
5 Stillman Circle 
Candidate for Re-Election 


104 337 424 286 349 304 343 307 338 364 3156 


CONSTABLE- FOR THREE YEARS-VOTE FOR NOT MORE THAN SIX 
Gerald P. Clougher, Jr. 

20 Lake St. 

Candidate for Re-Election 
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63 Pop2O2 166° 082066 204) 51996 182: 52206 226.» 1906 


Sebastian F, Grupposo 
23 Franconia Ave. 
Candidate for Re-Election 
67 Peneeees: 231 296 221 272 2690 288 271 2424 


Barry R. Newman 
21 Eliot Hill Rd 
Candidate for Re-Election 
70 Sremeanoetae .204-..173. 2176. 151... 191 ,..289.. 1845 


William J. Reynolds 
17 Edwards Rd. 
Candidate for Re-Election 
67 gan 207 178 #187 #3184 193 192 185. 220. 91934 


Thomas F, Morris 
9 Sherman St. 
58 Siemngies. 167° 165 £171.7.-169 162.4219. 200.1700 


Mark V. St. Hilaire 
55 School Street Ext. 
75 313% 2235 *219 254» 2902) 2090") 3389 1306. 2669 


Dino Trubiano 
59 Evergreen Rd 
51 PEGS I57 247 + 188.00.160 1-132. 94367 «175 1626 


David L. Webb 
24 Fiske St. 
58 196 306 201 206 175 181 244 245 240 2052 


SCHOOL COMMITTE-FOR THREE YEARS VOTE FOR NOT MORE THAN THREE 
Henry W. Haugland 
24 Arbor Circle 
Candidate for Re-Election 
90 286 353. 224 300 257 326 251. 266 331 2684 


Michael P. Cashman 
26 Sawin St. 
95 316 400 258 305 277 335 283 319 346 2934 


Edward J. Wynne 


1 Chestnut St. 
87 285 355 229 289 246 202 260 272 322 2637 
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BOARD OF HEALTH-FOR THREE YEARS -VOTE FOR NOT MORE THAN ONE 
Donald J. Breda 

29 Arcadia Rd. 

Candidate for Re-Election 


104 338 413 287 349 305 332 306 339 366 3139 


+ 


- - 


Anthony J. Onorato 
15 East St. 
Candidate for Re-Election 


LOF er S40e A316 293.0397) 6303.4) 929) 554.0) eS OC mans 


MODERATOR- FOR THREE YEARS-VOTE FOR NOT MORE THAN ONE 
Paul E. Connolly 
4 Hickory Rd. 
Candidate for Re-Election 
105.14354..430, (301. 0371) 0337 96355) 320340 G04 Mme ee 


MORSE INSTITUTE TRUSTEE-FOR TWO YEARS-VOTE FOR NOT MORE THAN ONE 
Kathleen Donovan 
3 Craft Road 


1144 365 439 303 356 333 356 328 373 395 3362 


PLANNING BOARD-FOR FIVE YEARS-VOTE FOR NOT MORE THAN ONE 
George L. Richards III 
65 Everett St. 
Candidate for Re-Election 
10501 322 S916 © 269 43308 280 321 270 932) Ole oe 


REC & HIJMAN SERVICE. COMMISSION-FOR THREE- YEARS VOTE FOR NOT MORE 
THAN ONE 

Ronald V. Ordway 

18 Loker St. 

Candidate for Re-Election 


106. 355 460 307 353 324 362 345 391 409 3412 


ALL OF THE ABOVE SUCCESSFUL CANDIDATES WERE 
DECLARED THE WINNERS AND THEY QUALIFIED BEFORE 


TOWN CLERK OF NATICK 
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David S. Duncan 99 Frank J. Volpe 97 
8 Squire Ct#18 1 Larkspur Way#6 
Candidate for Re-Election 
Emanuel N. Bardanis 93 Tara L. McDonald 2 Apptd 
15 Walden Drive#13 3 Village Hill Ln#8 
Timothy P. McDonald 2 Apptd Margaret R. Sleeper 1 Apptd 
3 Village Hill Ln#8 11 Wellesley Ave 
Darcy A.Hawes 1 Apptd Paul J. Flynn 1 Apptd 
22 Walden Drive#10 9 Stacey St 
Mary Shea 329 James P. Powers 297 
120 Hartford St. 20 Sherwood Rd 
Candidate for Re-Election Candidate for Re-Election 
David J. Coffey 312 Paul Dellarocca 299 
17 Ranger Rd 18 Lamplight Circle 
Candidate for Re-Election Candidate for Re-Election 
Emily M. OBrien 302 Douglas S. Farquharson 46 
25 Brookdale Rd 7 Hardwick Rd 
Candidate for Re-Election Candidate for Re-Election 
Barbara S. Pratt 309 Rodney J. Feak 245 
17 Speen St. 2 Marjorie Lane 
James P. Hannon 288 Edward C. Finnegan 19 
29 Sylvester Road 23 Purington Ave 
Ronald L. Garry,Jr 278 Tass Filledes 16 
3 Stagg Drive 4 Windsor Ave 
Janet L. Hirsch 4 Apptd 
7 Barnesdale Rd 
Sebastian F. Grupposo 221 David B. Davison 168 
23 Franconia Ave 12 Walnut St.#4 
Candidate for Re-Election Candidate for Re-Election 
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Alissa R.E. Leonard 
16 Park Ave 


Jacqueline Casey 
8 Foley Dr. 
Candidate for Re-Election 


John A. Merritt 
152 N. Main St. 
Candidate for Re-Election 


Jeffrey M. Phillips 
45 Wethersfield Rd 


Dino Trubiano 
59 Evergreen Rd. 


200 


199 


152 


1 yr. term 


289 


271 


Candidate for Re-Election 


Paul V. Power, Jr. 
6 Waring Rd. 
Candidate for Re-Election 


Peggy R. Broekel 
5 Irving Rd. 
Candidate for Re-Election 


Karen A. Foster 
4 Longfellow Rd 


Domenic Mirante, Jr. 
244 Oak St. 
Candidate for Re-Election 


Maureen Fessenden 
118 North Ave 
Candidate for Re-Election 


270 


313 


297 


268 


273 


Wayne T. Szretter 
25 Franconia Ave 
Candidate for Re-Election 


Alan D. Walker 
10 Second St. 


Michael S. Goldberg 
38 Walnut St. 


Andrew Eschtruth 
285 Bacon St 


Janet M. Nolan 
21 Waring Rd 
Candidate for Re-Election 


Bruce P. Wright 
41 Birch Rd. 
Candidate for Re-Election 


Andrew W., Luke 
63 Evergreen Rd. 
Candidate for Re-Election 


Bruce A. Snow 
13 Waring Rd. 


Darlene Perry 
3 Rathbun Rd. 
Candidate for Re-Election 


Carol A. Gloff 
6 Langdon Rd 


Debra E. Kutok 
9 Oak Hill Rd. 


Richard Jennett,Jr. 
3 Arbor Circle 
Candidate for Re-Election 
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157 


145 


133 


270 


254 


250 


289 


269 


41 
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Franklin W. Fessenden 262 
118 North Ave 
Candidate for Re-Election 


Eenry W. Haugland 250 
24 Arbor Circle 

Candidate for Re-Election 
Bernard E. Porter 198 
16 Pauline Dr. 


Candidate for Re-Election 


Richard T. Sullivan 221 
22 Eisenhower Ave 
Candidate for Re-Election 


Linda Wollschlager 214 
24 Arbor Circle 


Joseph A. Todisco 
5 Walnut Ave 
Candidate for Re-Election 186 


Mark S. Hulbig 287 
35 High St. 
Candidate for Re-Election 


Melvin F. Albert 266 
71 W Central St. 
Candidate for Re-Election 


Peter C. Thompson 266 


2 Nelson St. 
Candidate for Re-Election 


Donald P. Friswell 238 


59 East Central St. 

Candidate for Re-Election 
Ronald J. Miller 223 
5 Walcott St. 


Candidate for Re-Election 


Peter M. Slamin 217 
19 Lincoln St #1 


Theresa M. Miller 216 
5 Walcott St. 
Candidate for Re-Election 


Denise Burns 386 
13 Eliot Hill Rd 


James L.Magee 249 
28 Waban St. 
Candidate for Re-Election 


Stephen Hansen 248 
24 Point St. 
Candidate for Re-Election 


Majorie L. Packer 10 
45 West Central St. 


Elaina A. Danahy 190 
2 Pinewood Ave 


Peter E. Gollub 176 
23 Farwell St. 


Mary Patricia Craig 2 Appt 
61 East Central St 


Robert L. Severence 336 
153 Cottage St 
Candidate for Re-Election 
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David H. Dimmick 363 Edward J. Hurst 332 
10 Sassamon Rd 166 S Main St. 

Candidate for Re-Election 

Jerry L. Pierce 351 Kenneth S. Goldman 327 
201 Eliot St 10 Lantern Lane 


Candidate for Re-Election 
QUESTION#1 


Shall this town approve the Charter Amendment proposed by vote of the April 2000 
Special Town Meeting under Article1, as summarized below. 


The voters of the Town of Natick approved question 11 on the ballot for the November, 
2000 State Election. “Shall the Town of Natick vote to have its elected town Treasurer- 
Collector become an appointed Treasurer-Collector of the Town”. That office becomes 
appointed when the term of the incumbent expires in March, 2001. 
TOTAL VOTES BY PRECINCT: 

1 ~) 3 4 5 6 7 8 9 10 TOTAL 


YES 90 288 395 250 308 286 343 268 318 384 2930 
NO 41 165. 157° 1460. 145 © 220778116 BI590> 1054s ie 


A Record of the Proceedings of the Annual Town Election, 
March 27,2001. 


JANE M. HLADICK TOWN CLERK 
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WARRANT 
ANNUAL SPRING TOWN MEETING 
APRIL 10, 2001 


THE COMMONWEALTH OF MASSACHUSETTS 
Middlesex,ss 
To Any Constable of the Town of Natick in said County: Greeting: 


In the name of the Commonwealth of Massachusetts you are required to notify the 
qualified Town Meeting Members of the said Town of Natick to meet in the Senior High 
School Auditorium, Natick on 


TUESDAY EVENING, APRIL 10, 2001 
at 7:30 o'clock P.M., then and there to act on the following Articles: 


The following articles are to be acted upon and determined exclusively by Town Meeting 
Members in accordance with Chapter 2 of the Acts of 1938 and Amendments thereto and 
the Town Charter and subject to the referendum provided thereby. 


And you are directed to serve this Warrant by causing an attested copy of said Warrant to 
be posted in the two Post Offices in said Natick; and at the following public places in said 
Natick,to wit: The Kennedy Middle School, Mill Street, Precinct 1; Fire Station, Speen 
Street Precinct 2; Roche Brothers, West Central Street, Precinct 3; White Hen Pantry, 
North Main Street, Precinct 4; Wilson Middle School, Precinct 5; East Natick Fire Station, 
Precinct 6; Bacon Street Farm, Precinct 7; Senior High School, Precinct 8; Natick Town 
Hall, Precinct 9; and Fire Station, South Natick, Precinct 10. 


Above locations being at least one public place in each Precinct in the Town of Natick and 
in the two Post Offices seven days at least before April 10, 2001; also by causing an 
attested copy of said Warrant to be published once in the Newspaper called "The 
Metrowest Daily News", said Newspaper published in the Town of Natick and said 
publication to be March 19,2001. 


Hereof fail not and make due return of this Warrant with your doings thereon to the Town 
Clerk at or before the time appointed for holding said meeting. 


Given under our hands this 12th day of March, A.D.,2001. 


/s{Charles M. Hughes /sLJay H. Ball 
MEL WILLENS CHARLES M.HUGHES JAY H. BALL 
/s/Paul R. McKinley 
EDWARD J. CARR PAUL R. MCKINLEY 
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SELECTMEN OF NATICK 


A TRUE COPY MARCH 19 , 2001 
Attest: /s/Jane M. Hladick 
Town Clerk 
CONSTABLE: /s/ 
TOWN OF NATICK 
OFFICER’S RETURN 
TOWN OF NATICK COMMONWEALTH OF MASSACHUSETTS 
Middlesex, ss NATICK, March 19, 2001 


By virtue of this Warrant I have notified the qualified voters of the Town of Natick to meet 
at the times, places and for the purposes within specified by posting. Attested copies of 
said Warrant at the several locations and places therein designated for that purpose, on 
March 19, 2001 also by causing an attested copy of said Warrant to be published in the 
newspaper called“ The MetroWest Daily News”, this Newspaper to be published in the 
said Town of Natick in the issue dated Friday, March 19, 2001 


CONSTABLE: /s/ 
TOWN OF NATICK 
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ANNUAL SPRING TOWN MEETING 
SECOND SESSION 
APRIL 10, 2001 


7:32 P.M. At the Senior High School Auditorium, the Annual Spring Town Meeting was 
called to order by the Moderator, Paul Connolly who declared there was a quorum was 
present. 


The Town Clerk, Jane M. Hladick was sworn in by the Moderator to begin her 4‘ term 
of office. 


All newly elected or appointed town meeting members present, were also sworn in by 
the Moderator. 


Invocation was presented by the Reverend Jon C. Strand, Pastor of St. Paul’s Episcopal 
Church. 


The Pledge of Allegiance followed the invocation. 


The Moderator took time to read to the membership the notes of procedures to be 
followed. 


VOTED UNANIMOUSLY, to omit reading of the articles when calling them and to refer 
to them by subject matter of number; to waive reading of motions when tne text of the 
motion has been included in the article printed in the warrant; and to waive reading of 
the Finance Committee motions or the itemization in those motions when the text of the 
motion or itemization has been distributed in writing to Town Meeting Members. 


The Finance Committee motions were reported through its Chairman, David Davison 
and Secretary, Frank Foss. 


The Finance Committee and Planning Board recommendations were mailed to all town 
meeting members and other officials on Friday, March 30, 2001. 


The Finance Committee held their public hearing on the Warrant Articles for the Annual 
Spring Town Meeting on February 15 and 27, March 1 and 6, April 10, 2001. 


The Planning Board held its public hearing on March 7, 2001 on articles 37 and 38. 

On matters requiring a tow-thirds vote by statute, as authorized under Section 15 of 
Chapter 39 of the General Laws as recently amended by Chapter 448 of the Acts of 1996, 
a count need not be taken, where a 2/3" vote is declared by the moderator. Voted under 
Article 44 of the Annual Spring Town Meeting of 1997. 


A motion was made and seconded that the following resolution be entered into the 
official record of this town meeting. 
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RESOLUTION 


TWENTY YEARS AGO LAST WEEK, NATICK HIRED FRED CONLEY AS ITS FIRST 
TOWN ADMINISTRATOR. 


TODAY, NATICK IS A TOWN THAT WE COULD ONLY HAVE DREAMED OF 
TWENTY YEARS AGO. WE OWE MUCH OF WHAT IT IS TODAY TO FRED, AND TO 
HIS VISION. 


TWENTY YEARS AGO WE HAD TOWN DEPARTMENTS HEADED BY MEN WHO 
HAD ATTAINED THEIR POSITIONS BY RISING THROUGH THE RANKS, 
COMPETENCE AND MANAGEMENT SKILLS WERE RARELY CRITERIA FOR 
ADVANCEMENT. TODAY, WE HAVE DEPARTMENT HEADS WHO ARE 
PROFESSIONAL MEN AND WOMEN, WHO HAVE EARNED, AND WHO KEEP, 
THEIR POSITIONS THROUGH PROFESSICNAL COMPETENCE. WE OWE MUCH 
OF THAT TO FRED AND TO HIS INSISTANCE ON HIGH STANDARDS OF 
EXCELLENCE. 


TWENTY YEARS AGO WE HAD A DOWNTOWN THAT WAS CRUMBLING WITH 
“FOR RENT” SIGNS IN MANY WINDOWS AND BROKEN GLASS IN MANY OTHERS. 
TODAY WE HAVE A VIBRANT TOWN CETER WITH A MUNICIPAL COMPLEX 
ENVIED BY TOWNS ALL ACROSS THE COMMONWEALTH. WE OWE MUCH OF 
THIS TO FRED'S BEFIEF IN WHAT NATICK COULD BECOME, AND IN HIS DRIVE 
TO MAKE IT SO. 


TWENTY YEARS AGO WE HAD A TOWN DUMP. THIS AUGUST, ON THE SITE OF 
THE DUMP, WE WILL OPEN SASSAMON TRACE, NATICK’S OWN GOLF COURSE. 
WE OWE MUCH OF THAT TO FRED, WHO REALIZED THE FINANCIAL 
ADVANTAGES AND QUALITY-OF-LIFE BENEFITS THAT WOULD ACCRUE TO ALL 
OF US, WHETHER OR NOT WE PLAY THE GAME. 


TWENTY YEARS AGO THE LEGISLATRE ENACTED PROPOSITION 2 ¥2. IN JUST 
THE LAST TEN YEARS, TOWNS ACROSS THE COMMONWEALTH HAVE PASSED A 
TOTAL OF 939 OVERRIDES. NATICK MANAGED TO AVOID EVEN ONE OVERRIDE 
UNTIL JUST LAST NOVEMBER. WE OWE ALL OF THAT TO FRED, AND TO HIS 
SKILLS IN MUNICIPLE FINANCE. 


THEREFORE, IN GRATEFUL RECOGNITION OF HIS CONTRIBUTIONS TO THE 
TOWN OF NATICK, OF HIS CREATIVE CONTROL OF THE TOWN FINANCES, AND 
OF HIS VISION OF NATICK AS A COMMUNITY WHICH WOULD BE SOUGHT 
AFTER AS A PLACE TO CALL “HOME”, WE, THE MEMBERS OF NATICK TOWN 
MEETING, DO HEREBY EXPRESS OUR THANKS FOR HIS EFFORTS AND OUR 
ADMIRATION FOR HIS ACCOMPLISHMENTS TO FREDERICK C. CONLEY. 


First Town Administrator of Natick 


VOTED BY MAJORITY - that this Resolution be entered in the official record of this 
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Town Meeting. 


A motion was made by Frank Foss and seconded by Robert Allen that the following 
resolution be entered into the official record of this town meeting and that copies of said 
resolution be sent to David Davison, Mary Patricia Craig and Tom Morris. 


RESOLUTION 


WHEREAS, FROM TIME TO TIME, TOWN MEETING RECOGNIZES RESIDENTS 
WHO EXEMPLIFY THE HIGHEST LEVELS OF DEDICATION, INTEGRITY AND 
PERSONAL EFFORT, AMOUNG OTHER LAUDABLE CHARACTERISTICS, WHILE 
SERVING ON TOWN OF NATICK BOARDS, COMMISSIONS, COMMITTEES, POSTS 
AND OTHER RELATED APPOINTED POSITIONS; AND, 


WHEREAS, THE TOWN OF NATICK BY-LAW, ARTICLE 23, SECTION 1, STATES 
THAT NO FINANCE COMMITTEE MEMBER SHALL SERVE FOR MORE THAN FOUR 
TERMS OR A TOTAL OF TWELVE YEARS; AND, 


WHEREAS, THREE CURRENT TOWN MEETING MEMBERS, MARY PATRICIA 
CRAIG, DAVID DAVISON AND THOMAS MORRIS HAVE RECENTLY SERVED WITH 
DISTINCTION AND DEDICATION ON THE FINANCE COMMITTEE, FOR THE 
MAXIMUM TIME PERMITTED BY SAID BY-LAW; AND, 


WHEREAS, THEIR FELLOW FINANCE COMMITTEE MEMBERS UNANIMOUSLY 
VOTED IN THE AFFIRMATIVE SUPPORTING THIS RESOLUTION, WHICH 
RECOGNIZES MS. CRAIG'S, MR. DAVISON’S AND MR. MORRIS’S EXTRAORDINARY 
SERVICE TO THE TOWN OF NATICK. 


AND, HEREIN CITE THE FOLLOWING: 

1) THAT DAVID DAVISON, MARY PATRICIA CRAIG AND THOMAS MORRIS 
HAVE EXHIBITED AN EXCEPTIONAL LEVEL OF VOLUNTEER SERVICE AND 
DEDICATION TO THE TOWN AND CITIZENS OF NATICK, BY REGULAR 
ATTENDANCE AT NUMEROUS FINANCE COMMITTEE AND 
SUBCOMMITTEE MEETINGS OVER THE PAST TWELVE YEARS; AND, 


2) THAT THESE EXTRAORDINARY INDIVIDUALS COLLECTIVELY HAVE AT 
LEAST THIRTY-SIX YEARS OF INVALUABLE INSTITUTIONAL AND 
PROFESSIONAL KNOWLEDGE AND EXPERIENCE, WHICH THEY HAVE 
FREELY SHARED AND WHICH WILL BE TRULY MISSED; AND, 


3) THAT THESE THREE INDIVIDUALS HAVE EACH APPLIED SUCH 
KNOWLEDGE AND EXPERIENCE FAIRLY AND EQUITABLY, WHILE 
COMPLYING WITH THE REQUISITE DUTIES AND RESPONSIBILITIES AS 
FINANCE COMMITTEE MEMBERS; AND, 


4) THAT THESE THREE INDIVIDUALS HAVE EACH EXERCISED SOUND 
JUDGEMENT AND FULFILLED THEIR ROLES WITH DISCRETION AND 
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“GOOD FAITH” , AND ALWAYS IN THEIR OWN BELIEFS IN THE COMMON 
GOOD OF TOWN MEETING AND THE TOWN OF NATICK. 


NOW, THEREFORE, BE IT HEREIN RESOLVED, THAT THE 2001 ANNUAL TOWN 
MEETING, TAKING INTO ACCOUNT THE ABOVE, HEREBY ACKNOWLEDGES AND 
EXTENDS ITS MOST SINCERE APPRECIATION TO FINANCE COMMITTEE 
CHAIRMAN DAVID DAVISON, VICE CHAIRMAN MARY PATRICIA CRAIG, AND 
FORMER MEMBER THOMAS MORRIS, BY INCORPORATING THIS RESOLUTION 
INTO THE 2001 ANNUAL TOWN MEETING OFFICIAL RECORD. 


AND, THAT WE, THE MEMBERS OF TOWN MEETING, HEREBY EXTEND OUR 
BEST WISHES AND HEARTFELT THANKS FOR THEIR TIRELESS DEDICATION TO 
THIS PUBLIC BODY AND THE TOWN OF NATICK. 


AND, IN ADDITION, THAT WE HEREBY RESPECTFULLY REQUEST THE TOWN 
CLERK TO PRESENT EACH OF THESE INDIVIDUALS WITH AN ATTESTED COPY 
OF THE TEXT OF THIS RESOLUTION FOR THEIR INDIVIDUAL REMEMBRANCES 
OF TOWN MEETING'’S GRATITUDE. 


ARTICLE 1 
(Town Administrator) 


To determine what sum or sums of money the Town will appropriate and raise, or 
transfer from available funds, for the operation of the government of the Town of 
Natick, including debt and interest, and to provide for a reserve fund for Fiscal Year 
2001 (July 1, 2000 to June 30, 2001), and to see what budgets for Fiscal 2001 will be 
reduced to offset said additional appropriations, or take any action relative thereto. 


RECOMMENDATION: By a vote of 14-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 1 that the following Fiscal 
Year budgets be amended by: (03/08/2001), 


Fire Department : Personal Services Reduced by $25,665 
Fire Dept. Other Services: Clothing Allowance Increased by $25,665 


The purpose of this article is to supplement and or amend the various Fiscal Year 2001 
(current year) operating budgets. The reduction and increase to the fire department 
budget are offsetting and result in no net change with the FY 2001 operating budget. 
The transfer is to allow for the purchase of fire turnout gear for the fourteen new 
members of the fire department. When the funds were originally appropriated at the 
October 2000 Town Meeting the funding was described as a wage/salary expense and 
not a clothing expense, and therefore the money could not be expended for the fire turn 
out gear. By making this amendment to the fire department budget the gear can be 
purchased, as was intended last Fall. No other changes to the current year budget 
have been requested. 


VOTED UNANIMOUSLY, to amend the Fiscal Year 2001 Fire Department budget by 
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transferring sum of $25,665 from salaries to operating expenses as follows: 


Decrease: 
Salaries Operational Staff ($25,665) 
Increase: 
Other Services Clothing Operational Staff $25,665 
ARTICLE 2 
(Town Administrator) 


To determine what sum or sums of money the Town will appropriate and raise, or 
transfer from available funds, for the operation of the government of the Town of 
Natick, including debt and interest, and to provide for a reserve fund for Fiscal Year 
2002 (July 1, 2001 to June 30, 2002), or take any action relative thereto. 


RECOMMENDATION: By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 2 and appropriate the sum 
of $79,694,035 to operate the various Town departments in Fiscal Year 2002. 
(03/08/2001) 


This article requests appropriations for the operating budget for Fiscal Year 2002 
(next year). The detailed budget line items allocating the operating expenses are 
contained in Section B of this Report. Article 2 together with the appropriation 
requests for Articles 3, 4, 5, 7, and 8 represent the requests for the operating budget 
appropriations for Fiscal Year 2002. 


If the financial plan as submitted is approved by Town Meeting and the sources for 
funding are used as recommended, the budget will result in the use of most of the 
identified and known new revenue. The Finance Committee anticipates that if 
additional State Aid for the public schools comes in over the amounts currently 
projected for this Town Meeting, those sums would be appropriated at the 2001 Fall 
Annual Town Meeting to address any additional SPED costs. Given the uncertainty of 
certain local revenue streams, and the amount of state aid that will approved by the 
Governor and the Legislature later this spring, the Committee has brought forth a 
budget that takes into account these variables.. Should additional resources become 
available the Finance Committee may recommend supplemental appropriations for 
the FY 2002 budget at the Fall Annual Town Meeting. 


This budget does provide for employee raises, except for those employees covered 
under one of the three collective bargaining groups that were not settled at the time the 
Town Administrator presented his budget, but any step raise that an employee in one 
of those three groups is entitled to is included in the budget. 


The FY 2002 Omnibus Budget includes two new department budgets, Utility Billing 
Town Collector, and Sassamon Trace Golf Course. The Utility Billing budget has 
removed expenses from both the Town Collector and DPW budgets in order to more 
actually reflect and track the costs associated with sewer and water billing. The golf 
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course operation is new for FY 2002. The course will be managed by a private firm 
and operated as an enterprise fund. The budget is based on operating expense 
estimates that was provided by the consultants that the Town utilized during the 
planning and construction phases of the golf course. The Town anticipates that the 
golf course will be in operation this summer. The golf course budget will be adjusted 
as actual use dictates. However, the budget is still subject to Finance Committee 
review and Town Meeting appropriation. 


Other operational budget changes for the upcoming year include shifting budgeted 
expenses for repairs and maintenance of the public safety facilities to the Building 
Maintenance budget which will now be responsible for those expenses. As Town 
Meeting is aware, the Finance Committee has placed a renewed emphasis on 
maintaining and protecting the Town’s capital assets with the formation of a 
subcommittee that focuses on maintenance and repairs of the Town’s buildings and 
equipment together with department capital expenditure requests. | 


Some of the other notable recommendations contained in this budget include funding 
for the Natick Public Schools at 6.5% or $1,795,732 over FY 2001 budget which 
addresses student enrollment and special education costs; the MWRA assessment has 
been reduced by 8% from the current year. Town Meeting should be aware, however, 
that the Governor’s budget for FY 2002 calls for a reduction of state aid for sewer rate 
relief, and if the Legislature does not reinstate the funding to the original anticipated 
level, the Town may need to vote a supplemental appropriation this Fall. The increase 
in the debt service was projected and is being funded accordingly. Increases in the 
health insurance and retirement are being driven by market conditions that have 
reduced the Town’s ability to fund other requests. 


The Finance Committee voted a recommended budget of $184,902 for the Council on 
Aging resulting in a 12% increase over the current year. The Finance Committee voted 
to retain staff previously paid by other agencies such as BayPath, and in order to do so 
required a greater financial commitment from the Town. The Finance Committee 
voted this recommendation in keeping with its desire not to reduce services. The Fire 
Department budget for FY 2002 includes full funding for the new 
firefighters/paramedics that the voters of Natick approved with passage of the 
override question last November. The fire chief expects that all the new members of 
the department will be hired and working at the stations by late spring. 


The Town Administrator, School Superintendent, and the Finance Committee are 
available to provide additional information concerning the Fiscal Year 2002 budget 
requests. 


VOTED BY DECLARED 2/38 to appropriate the following sums for the operation of 
the government of the Town of Natick for Fiscal Year 2002 (July 1, 2001 to June 30, 
2002). The funds are appropriated for the specific purposes indicted in each budget and 
are to be expended under the direction of the officials indicated (in parentheses after the 
budget category). 
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BUDGETITEM RESPONSIBLEOFFICIAL 
Section A Education — Natick Public Schools 


PAGE B-5 Natick Public Schools (School Committee) 
A. Salaries 
B. Operating Expense 


Section Ai Education — South Middlesex Regional Vocational 
PAGE B-5 South Middlesex Regional (Board of Selectmen) 


Vocational School District 
C. Other 


Total Section A — Public Education 


Section B — Public Safety 


PAGE B-6 Natick Emergency (Fire Chief) 
Management Assistance 
B. Operating Expenses 


PAGE B-8 Natick Fire Department (Fire Chief) 
A. Salaries 
B. Operating Expenses 


PAGE B-10 Natick Police Department (Police Chief) 
A. Salaries 
B. Operating Expenses 


PAGE B-11 Street Lighting (Town Administrator 
B. Operating Expense 
Total Section B — Public Safety 


Section C — Public Works Divisions 


PAGE B-12 Administration (Director Public Works) 


A. Salaries 
B. Operating Expenses 


PAGE B-13 Public Building Maintenance (Director Public Works) 


A. Salaries 
B. Operating Expenses 


PAGE B-14 Engineering Division 


191 


$ 25,355,885 
6,341,539 


$ 31,697,424 


$ 996,142 


$ 32,693,566 


$ 1,100 


$ 4,806,620 
166,475 
$ 4,235,087 


$ 4,010,304 
224,783 
$ 4,235,087 


$ 376,000 


$ 9,585,282 


$ 234,739 
28,150 
$ 262,889 


$ 271,418 
941,565 
$ 1,212,983 
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A. Salaries 
B. Operating Expenses 


PAGE B-15 Equipment Maintenance 
A. Salaries 

B. Operating Expenses 

C. Other 


PAGE B-16 Highway Division 
A. Salaries 

B. Operating Expenses 

C. Other 


PAGE B-17 Land Facilities & Natural Resources 
A. Salaries 
B. Operating Expenses 


PAGE B-18 Sanitary Landfill & Recycling Center 
A. Salaries 

B. Operating Expenses 

C. Other 


PAGE B-19 Rubbish Collection & Disposal 
A. Salaries 

B. Operating Expenses 

C. Other 


PAGE B-20 Sanitary Sewer Collection & Disposal 
A. Salaries 

B. Operating Expenses 

C. Other 


PAGE B-22 Water Supply & Distribution 
A. Salaries 


B. Operating Expenses 
C. Other 


Total Section C — Public Works 


Section D — Health and Human Resources 


PAGE B-23 Board of Health (Board of Health) 
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$ 220,245 
13,400 

$ 233,645 
$ 448,987 
416,930 
8,000 

$ 873,917 
$ 647,421 
159,250 
150,000 
$ 956,671 
$ 374,995 
119,135 

$ 494,130 
$ 70,288 
45,920 
20,500 

$ 136,708 
$ 510,186 
12,050 
1,317,530 
$ 1,839,766 
$ 551,316 
108,200 
3,652,225 
$ 4,311,741 
$ 672,484 
676,550 
236,000 
$ 1,585,034 
$ 11,907,484 
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A. Salaries 
B. Operating Expenses 
C. Other 


PAGE B-24 Council on Aging 
A. Salaries 
B. Operating Expenses 


PAGE B-25 Neighborhood Bus 
A. Salaries 

B. Operating Expenses 

C. Other 


PAGE B-26 Parks and Recreation 
A. Salaries 

B. Operating Expenses 

C. Other 


PAGE B-27 Human Services 
A. Salaries 
B. Operating Expenses 


PAGE B-28 Veterans Services 
A. Salaries 

B. Operating Expenses 

C. Other 


Total Section D — Health and Human Services 


Section E — General Government 
PAGE B-32 Assessing Department 
A. Salaries 

B. Operating Expenses 

C. Other 


PAGE B-33 Board of Selectmen 
A. Salaries 
B. Operating Expenses 


PAGE B-34 Community Development 
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$ 269,449 
23,900 
17,500 
$ 310,849 
(Council On Aging) 
$ 165,502 
19,400 
$ 184,902 
(Director Com. Devl.) 
$ 13,658 
140,286 
9,800 
$ 163,744 
(Supt. Parks & Recreation) 
$ 444,155 
50,981 
21,879 
$ 517,015 
(Dir. Of Human Services) 
$ 66,827 
15,960 
$ 82,787 
(Director Veterans Services) 
$ 83,670 
6,750 
56.750 
$ 147,170 
$ 1,406,467 
(Director of Assessing 
$ 322,480 
83,500 
110,000 
$ 515,980 
(Town Administrator) 
$ 309,964 
95,310 
$ 405,274 


(Dir. Community Development) 
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A. Salaries 
B. Operating Expenses 


PAGE B-35 Finance Committee 
A. Salaries 
B. Operating Expenses 


PAGE B-36 Information systems 
A. Salaries 

B. Operating Expenses 

C. Other 


PAGE B-37 Parking Enforcement 
A. Salaries 

B. Operating Expenses 

C. Other 


PAGE B-38 Personnel Board 
B. Operating Expenses 


PAGE B-39 Registrar of Voters 
A. Salaries 
B. Operating Expenses 


PAGE B-40 Weights and Measures 
A. Salaries 
B. Operating Expenses 


PAGE B-41 Town Clerk 
A. Salaries 
B. Operating Expenses 


PAGE B-42 Treasurer 
A. Salaries 

B. Operating Expenses 
C. Expenses 


PAGE B-43 Collector of Revenue 
A. Salaries 
B. Operating Expenses 


$ 478,828 
32,580 
$ 511,408 
(Finance Committee) 
$ 3,168 
3,810 
$ 6,978 
(Director Information Systems) 
$ 261,365 
231,600 
312,500 
$ 805,465 
(Parking Clerk) 
$ 3,400 
5,600 
75,000 
$ 84,000 
(Personnel Board) 
$ 1,500 
(Town Clerk) 
$ 18,613 
17,400 
$ 36,013 
(Sealer Weights & Measures) 
$ 11,193 
1,500 
$ 12,693 
(Town Clerk) 
$ 164,366 
21,600 
$ 185,966 
(Town Treasurer) 
$ 119,399 
ee Sane 
$ 201,549 
(Town Collector) 
$ 198,653 
____ 80,900 
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PAGE B-44 Utility Billings 
A. Salaries 
B. Operating Expenses 


(Town Collector) 


PAGE B-45 Town Comptroller 
A. Salaries 
B. Operating Expenses 


(Comptroller) 


PAGE B-46 Town Counsel 
B. Operating Expenses 


(Town Administrator) 


PAGE B-47 Town Report 
B. Operating Expenses 


(Town Administrator) 


Total Section E — General Government 


Section F — Commissions/Special Committees 


PAGE B-48 Council for the Arts 
B. Operating Expenses 


(Arts Council) 
PAGE B-49 Commission for the Disabled 
B. Operating Expenses 


PAGE B-50 Historical Commission 
B. Operating Expenses 


PAGE B-51 Historic District Commission 
B. Operating Expenses 


Total Section F - Commissions/Special Committees 
Section G — Unclassified 


PAGE B-54 Debt Service and Lease Purchase 
C. Other 


(Town Administrator) 


PAGE B-55 Ins. & Self Ins.— Employee Benefits (Town Administrator) 
B. Operating Expenses 


PAGE B-56 Ins. Property/ Liability) 
B. Operating Expenses 

PAGE B-57 Reserve Fund 

C. Other 


(Town Administrator) 


(Finance Committee) 
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(Historical Commission) 


$ 279,553 
$ 74,935 
76,500 

$ 151,435 
$ 173,367 
6,300 

$ 179,667 
$ 280,000 
$ 4,500 
$ 3,661,981 
$ 700 


(Commission for the Disabled) 


$ 1,700 


(Historic District Commission) 


$ 1,750 
$ 500 
$ 4,650 
$ 8,295,367 
$ 6,716,382 
$ 208,500 
$ 300,000 
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PAGE B-58 Contributory Retirement System (Retirement Board) 
C. Other $ 4,042,815 


PAGE B-59 Non Contributory Retirement (Town Comptroller) 


A. Pensions $ 228,752 

Total Section G — Unclassified $ 19,791,816 

Section H — Enterprise Fund 

PAGE B-61 Sassamon Trace Golf Course (Town Administrator) 

B. Operating Expenses $ 118,964 

C. Other 533,825 
$ 652,789 

TOTAL Section H — Enterprise Fund $ 652,789 


And that the sum of $79,694,035 be raised from the following sources: 


Tax Levy of Fiscal Year 2002 $76,947,216 

Parking Meter Revenue 50,000 
Oil Tank Reserve 110,000 
Title 5 Septic Tanks 11,112 
Overlay Surplus 195,000 
MBTA Contract Assistance 70,000 
Free Cash 882,250 
Stabilization Fund 794,668 
Enterprise Fund 652,789 
Water Surplus 191,000 

ARTICLE 3 


(Morse Institute Library) 


To see what sums of money the Town will vote to raise and appropriate, or otherwise 
provide, for the maintenance and operation of the Morse Institute Library, for the Fiscal 
Year July 1, 2001 to June 30, 2002. 


RECOMMENDATION: By a vote of 12-1-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 3 and the appropriation of 
the sum of $1,203,938 to be expended by the Morse Institute Library for Fiscal Year 
2002. (03/08/2001) 


This article will fund the operating budget for the Morse Institute Library for Fiscal 
Year 2002 (next year). The detailed budget line items can be found in Section B of this 
Report (page B-31). The Finance Committee has recommended funding for some 
additional staff to continue to addressing the documented requests for personnel by 
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the Library Director and the Trustees. Should additional recurring revenue become 
available the Committee will consider other staffing needs. 


The Library Director, Library Trustees, and the Finance Committee are available to 
p-ovide additional information concerning the Fiscal Year 2002 budget requests. 


VOTED UNANIMOUSLY, to appropriate the sum of $1,203,938 to be expended under 
the direction of the Morse Institute Library Board of Trustees for the operation of the 
Morse Institute Library, for the Fiscal Year July 1, 2001 to June 30, 2002. 


And that the sum of $1,203,938 be raised from the Tax Levy of Fiscal Year 2002. 


ARTICLE 4 
(Bacon Free Library) 


To see what sum of money the Town will vote to raise, borrow or transfer and 
appropriate for the maintenance of the Bacon Free Library, or otherwise act thereon. 


RECOMMENDATION: By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 4 and the appropriation of 
the sum of $64,171 to be expended by the Bacon Free Library for Fiscal Year 2002. 
(02/13/2001) 


This article will fund the operating budget for the Bacon Free Library for Fiscal Year 
2002 (next year). The detailed budget line items can be found in Section B of this 
Report (page B-30). The increase in this budget was due to the salary adjustment 
resulting from the change with the library director’s position being added to the 
Personnel Board Pay Plan. 


The Trustees of the Bacon Free Library, the Town Administrator, and the Finance 
Committee are available to provide additional information concerning the Fiscal Year 
2002 budget requests. 


VOTED UNANIMOUSLY, to appropriate the sum of $64,171 to be expended under the 
Direction of the Bacon Free Library Committee for the maintenance and operation of the 
Bacon Free Library for the Fiscal Year July 1, 2001 to June 30, 2002. 

And that the sum of $64,171 be raised from the Tax Levy of Fiscal Year 2002. 


ARTICLE 5 
(Town Administrator) 


To see if the Town will vote to fix the salary and compensation of all elective officers of 
the Town of Natick for the fiscal year which begins on July 1, 2001 as provided by 
Section 108 of Chapter 41 of the General Laws, as amended. 


RECOMMENDATION: _ Byavote of 12-0-0 the Finance Committee recommends 
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favorable action that the salary of the Town Clerk for Fiscal Year 2002 be established at 
$59,755, and appropriate the sum of $1,740 to be added to the Town Clerk Personal 
Services budget. (02/27/2001) 


The purpose of this article is to set the annual salary for the Town Clerk for FY 2002 
and to appropriate funds for any increases in the salary for Fiscal Year 2002. The 
recommended salary for the Town Clerk represents a 3% increase over FY 2001, which 
is consistent with increases for other town employees. 


Motion A 

VOTED UNANIMOUSLY, to fix the salary and compensation of the following elective 
officer of the Town for the Fiscal Year beginning July 1, 2001, as provided by Section 108 
of Chapter 41 of the Massachusetts General Laws. 


Town Clerk $59,755 
Motion B 
VOTED BY MAJORITY, to appropriate the sum of $1,740 to be expended under the 
direction of the Town Clerk for the implementation of the salary increase. 


And that the sum of $1,740 be raised from the Tax Levy of Fiscal Year 2002. 


ARTICLE 6 
(Personnel Board) 


To see if the Town, pursuant to the authority contained in Section 108A of Chapter 41 of 
the General Laws, will vote to amend the by-laws by adding to Article 24, Section 3, a 
new paragraph deleting certain position titles, adding new position titles and effecting 
changes in the salary ranges as presently established and will provide the money 
necessary therefore, or take any action relative thereto. 


RECOMMENDATION: _ By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 6 the Town amend and 
adopt the Fiscal Year 2002 Classification and Pay Plans. (02/27/2001) 


The purpose of this article is to amend and update the current Personnel Board Pay 
Plan and Wage Schedules for the upcoming fiscal year. The revised schedules include 
percentage changes to the existing salary and wage steps and several title and 
description changes such as the Director of Finance (M-4) will be Finance 
Director/Treasurer/Collector (M-4) and the Director Library Services (M-3) will be 
Director of Morse Institute Library (M-3). The plan deletes reference to the library 
positions that are now part of the new collective bargaining group within the library 
and adds the following new positions: Assistant Treasurer/Collector (M-2), Director of 
Bacon Free Library (M-1), and an Assistant Comptroller (P-5). The Plan also 
upgrades the Director of Information Technology from an M-2 to an M-3. The 
increases in the compensation levels that this plan provides for have been addressed in 
the FY 2002 operating budgets under Article 2. 
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The Personnel Board will be available to provide additional information. 


VOTED BY MAJORITY, 


to amend the by-laws by changing in its entirety the table 


entitled Classification and Pay Plan, that is incorporated by reference into Paragraph 
3,10, Section 3, Article 24. The new Classification and Pay plan is as follows: 


Classification and Pay Plan 


Full-time Personnel Wage Schedule 


Position Grade Stepi Step2 Step3 

Tn Administrator M-5 $84,784 $87,751 $90,821 
Deputy Tn Adm. M-4 $69,918 $72,366 $74,897 
Directors: 

Finance Treasurer Coll.M-4 $69,918 $72,366 $74,897 
Public Works M-4 $69,918 $72,366 $74,897 
Fire Chief M-4 $69,918 $72,366 $74,897 
Police Chief M-4 $69,918 $72,366 $74,897 
Director Morse Library M-3 $60,275 $62,384 $64,568 
Supt Parks & RecreationM-3 $60,275 $62,384 $64,568 
Dir.Comm Dvlpmnt M-3 $60,275 $62,384 $64,568 
Director Public Health M-3 $60,275 $62,384 $64,568 
Comptroller M-3 $60,275 $62,384 $64,568 
Director Info System M-3 $60,275 $62,384 $64,568 
Director of Assessing M-2 $51,960 $53,779 $55,661 
Building CommissionerM-2 $51,960 $53,779 $55,661 
Assist Treasurer Coll. M-2 $51,960 $53,779 $55,661 
Dir. Human Services M-1 $44,794 $46,361 $47,984 
Director Council Aging M-1 $44,794 $46,361 $47,984 
Dir. Bacon Free LibraryM-1 $44,794 $46,361 $47,984 
Office Mgr/Assessor M-1 $44,794 $46,361 $47,984 
Assist Dir. Morse Lib. M-1 $44,794 $46,361 $47,984 
Veterans Agent M-1 $44,794 $46,361 $47,984 
Assistant Assessor P-5 $44,794 $46,361 $47,984 
Assistant Comptroller P-5 $44,794 $46,361 $47,984 
Info Sys. Network Adm P-5 $44,794 $46,361 $47,984 
Info Sys.Data Base Adm P-5 $44,794 $46,361 $47,984 
Planner/Cons Agent P-5 $44,794 $46,361 $47,984 
Envir Health Agent P-5 $44,794 $46,361 $47,984 
Local Building Inspector P-5 $44,794 $46,361 $47,984 
Sanitarian/Tobacco Con.P-4 $38,792 $40,149 $41,554 
Public Health Nurse P-4 $38,792 $40,149 $41,554 
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Step 4 


Performance 
Step5 Range 


$94,001 $97,291 $112,126 


$77,519 $80,406 $92,665 


$77,519 $80,406 $92,665 
$77,519 $80,406 $92,665 
$77,519 $80,406 $92,665 
$77,519 $80,406 $92,665 


$66,827 
$66,827 
$66,827 
$66,827 
$66,827 
$66,827 


$57,610 
$57,610 
$57,610 


$49,662 
$49,662 
$49,662 
$49,662 
$49,662 
$49,662 


$49,662 
$49,662 
$49,662 
$49,662 
$49,662 
$49,662 
$49,662 


$43,009 
$43,009 


$69,315 
$69,315 
$69,315 
$69,315 
$69,315 
$69,315 


$59,755 
$59,755 
$59,755 


$79,811 
$79,811 
$79,811 
$79,811 
$79,811 
$79,811 


$68,866 
$68,866 
$68,866 


$51,512 $59,367 
$51,512 $59,367 
$51,512 $59,367 
$51,512 $59,367 
$51,512 $59,367 
$51,512 $59,367 


$51,512 $59,367 
$51,512 $59,367 
$51,512 $59,367 
$51,512 $59,367 
$51,512 $59,367 
$51,512 $59,367 
$51,512 $59,367 


$44,529 $50,265 
$44,529 $50,265 
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Comm Rel/Grant P-4 
Info Sys. - Facilitator P-4 


Executive Assistant P-3 
Info System Date Entry P-3 


Records Coordinator P-2 
Plumbing Inspector  P-2 
Wiring Inspector P-2 


Sealer Wts/Measures P-1 
Animal Control Officer P-1 
Neighborhood Bus P-1 
Farm Assistant P-1 
COA Program Director P-1 


$38,792 $40,149 
$38,792 $40,149 


$34,421 $35,626 
$34,421 $35,626 


$30,269 $31,328 
$30,269 $31,328 
$30,269 $31,328 


$27,865 $28,841 
$27,865 $28,841 
$27,865 $28,841 
$27,865 $28,841 
$27,865 $28,841 


$41,554 
$41,554 


$36,873 
$36,873 


$32,424 
$32,424 
$32,424 


$29,848 
$29,848 
$29,848 
$29,848 
$29,848 


$43,009 
$43,009 


$38,164 
$38,164 


$33,558 
$33,558 
$33,558 


$30,894 
$30,894 
$30,894 
$30,894 
$30,894 


$44,529 $50,265 
$44,529 $50,265 


$39,612 $44,802 
$39,612 $44,802 


$34,804 
$34,804 
$34,804 


$31,963 
$31,963 
$31,963 
$31,963 
$31,963 


$39,338 
$39,338 
$39,338 


$36,060 
$36,060 
$36,060 
$36,060 
$36,060 


Classification and Pay Plan 


Part Time/Seasonal Workers 


Election Personnel: 

E2 Precinct Warden 
E2 Deputy Warden 

E2 Deputy Clerk 

E1 Inspector 


Library Personnel: 
Li Library Page 


Public Health Personnel: 
H5 Nurse 

H3 Student Sanitarian 
A2 Secretary to Board 
A2 Inspector of Animals 
H1 Laborer 


Police Department: 

Mi School Traffic Supervisors 

H6 Police Matron 

H4 Deputy Animal Control Officer 
H11 Police Transcriber 


Special Personnel Classifications: 
Ai Registrar of Voters 


A5 Parking Clerk 

H1 Town Meeting Page 
H1 Custodian 

H3 Clerical Assistant 
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Public Works Personnel: 
H2 Laborer 


FireDepartment Personnel: 
A2 Civil Defense Fire Coordinator 


Council on Aging: 
H4 Clerk 


H4 Instructor 
H10 Social Worker 


Council on Aging Sessions: 
S9 Yoga Instructor 


Parks & Recreation: 

Ri2 Nurse 

R5 Manager/Supervisor 

R4 Assist Director/Head Lifeguard/ 
Swim Coach/Water Safety 
Instructor/Director Medium 

Sized Programs 

R3 Lifeguards/Program Instructors 
Specialists/ Concession Mgr 

Assist Swim Coach 

R2 Leader/Instructor/Part time 
Laborer 

R1 Attendants/Assist Leaders/Jr 
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H2 Laborer 

H2 Census Taker 

H5 Adm Support (Grants) 
H7 Bus Coordinator 


Part Time/Seasonal Workers ( 


Special Personnel Classifications: 
H8 Bus Drivers 


Ho Bus Dispatcher 
Part Time/Seasonal Workers 


Hourly Wage Schedule: 


Step 1 2 3 4 

Hi $6.36 $6.66 $6.98 $7.31 
H2 $6.98 $7.31 $7.62 $7.93 
H3 $7.62 $8.24 $888 $9.53 
H4 $8.24 $8.88 $9.53 $10.15 
H5 $9.53 $10.15 $10.79 $11.42 
H6 $13.95 $14.37 $14.80 

H7 $13.32 $13.72 $14.13 

H8 $9.53 $10.15 $10.79 $11.42 
Hog $9.53 $10.15 $10.79 $11.42 
H1i0(HA) $15.68 $16.15 $16.63 $17.13 
H1ii(HB) $14.71 $15.15 $15.60 $16.07 
Library Personnel: 

Li $ 6.66 $ 6.86 S707 oe ee 
Annual Wage Schedules 

Step 1 2 

Al $ 476 $ 505 

A2 $ 803 $ 827 

A3 $1,585 $1,633 

A4 $2,285 $2,353 
School Traffic Supervisors: 

Step 1 2 

M1 Monthly School Year $ 589 $ 606 
M2 Daily School Year $ 32:73 $ 33.65 
Session Worker 

Sg Adult Contractor $ 22.85 $ 24.91 
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Counselor/Assist Instructor 


Session (S1 through S12) 


S2 Timer/Scorer 


Session (S1 through $12) 


S4 Farm Instructor 
Sg Adult Contractor 
S12 Certified Sports Official 


$7.50 $7.73 $ 7.96 


1 A 
A5 $ 3,203 $ 3,299 
A6 $ 5,051 $ 5,203 
A7 $ 1,131 $ 1,165 
A8 $ 792 $ 816 


Election Workers: 


1 2 
Per Election 
E1 Warden $114 $ 117 


E2 Poll Workers $96 $ 99 
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Recreation Revolving 

Step 1 2 5 4 5 6 7 
Session Wage Schedule: 

S2 $ 8.88 $ 9.16 

S4 $11.42 $11.77 

S9 $22.85 $24.91 


S12(SC) $30.46 $31.37 


Hourly Wage Scale: 


R1 $ 6.95 $17,266 $.7:57 1. S768 $ 8.19 $8.50 $ 8.81 
R2 $ 7.57 $ 7.88: $8.19 . $ 8.50 $ 8.81 $.9.126 S10 42 
R3 $ 8.76 SU0 27 ath. diene O10.30 $10.82 $11.33 $11.85 
R4 $10.30 $10.82 $11.33 $11.85 $12.36 $12.88 $13.39 
R5 $12.36 $12.88 $13.39 $13.91 $14.42 $14.94 $15.45 
Ri2 $16.48 $17.25 
ARTICLE 7 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, or otherwise provide, the funds 
necessary to implement the Terms of Agreements reached between the Town and the 
following collective bargaining units: 


a) International Brotherhood of Police Officers, Local 311 
b) International Brotherhood of Police Officers, Local 622 
Cc) Local 1116 Library 


RECOMMENDATION: _ By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 7 with the Agreement with 
(b) International Brotherhood of Police Officers, Local 622 and the appropriation of 
$133,726 as follows: (02/27/2001) 


FY 2001 $ 49,709 from Stabilization Fund 
FY 2002 $ 84,017 from FY 2002 Tax Levy 


As voted requires a 2/3 Vote of Town Meeting. 

The purpose of this article is to fund any salary and wage adjustment settlements that 
may be reached with the various municipal employees collective bargaining groups. 
As of our hearing held on Thursday, March 8, 2001 only one of the three remaining 
collective bargaining groups has been settled and ratified. All the other bargaining 
groups were settled previously and required funding was appropriated at a previous 
Town Meeting and the FY 2002 Omnibus Budget. The Finance Committee has been 
informed by Town Administrator that other settlements are possible prior to the start 
of the April Town Meeting and if this does occur the Finance Committee will hold a 
hearing to vote its recommendations and report them to Town Meeting. 
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The Town Administrator and the Board of Selectmen will be available to provide 
additional information concerning the collective bargaining agreements. 


Motion A: 

VOTED BY DECLARED 2/38), to appropriate the sum of $49,709 to implement the 
Fiscal Year 2001 terms for agreement reached between the Town and Local 622 
International Brotherhood Police Superior Officers. 


And that the sum of $49,709 be raised from the Stabilization Fund. 


Motion B: 

VOTED BY MAJORITY, to appropriate the sum of $84,017 to implement the Fiscal 
Year 2002 terms of agreement reached between the Town and Local 622 International 
Brotherhood Police Superior Officers. 


And that the sum of $84,107 be raised from the Fiscal Year 2002 Tax Levy. 


ARTICLE 8 
(Town Administrator) 


To see if the Town will vote to raise and appropriate or transfer from available funds a 
sum of money for the payment of sick leave buyback to retiring Town employees, or 
otherwise act thereon. 


RECOMMENDATION: _ By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 8 and the appropriation of 
the sum of $175,000 from Free Cash to fund the Municipal Employee Sick Leave Buy 
Back expenses for Fiscal Year 2002. (02/27/2001) 


The purpose of this article is to set aside funds to pay for municipal employee sick- 
leave buy backs. Certain Municipal and School employees are entitled to 
compensation for a percentage of their unused accrued sick leave upon retirement. 
The Town, as with most government entities, funds this obligation on a pay-as-you-go 
basis. The Town Administrator wishes to establish a tighter internal control for this 
budgeted expense by having a stand alone article. Monies appropriated under this 
article could only be used for the intended purpose. The Finance Committee supports 
this change and would look to the School Department to participate in the future. 


The Town anticipates several retirements that will require the buy back, including six 
retirements in the Fire Department. Failure to act favorably on this article will 
require Town Meeting to re-appropriate the money to the individual department 
budgets since the Town has a legal obligation to pay these sums. 


VOTED BY MAJORITY, to appropriate the sum of $175,000 to be expended under the 


direction of the Town Administrator for the payment of sick leave buyback to retiring 
Town employees. 
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And that the sum of $175,000 be raised from Free Cash. 


ARTICLE 9 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or 
sums of money as may be required for capital equipment for the various departments of 
the Town of Natick, or otherwise act thereon. 


RECOMMENDATION: By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 9 and the appropriation of 


the sum of $677,500 as follows: (03/08/2001) 


Department Description Amount 
Equipment Maintenance Small Lift $ 2,000 
Small Tools and Equipment $ 5,000 
Winter Deicing System $ 6,000 
Highway, Sewer & Water Replace 1968 Loader (H-58) $120,000 
Sewer & Water Replace 1990 Pickup (W-20) $ 40,000 
Land Facilities Replace Mower $ 5,000 
Replace Riding Mower | $ 10,500 
Sanitation Replace Packer Body $ 45,000 
Replace Dumpster $ 6,000 
Police Department Replace (2) Cruisers $ 60,000 
(2) Packet Cluster Computers $ 8,000 
Fire Department Replace 1985 Fire Pumper (E-1) $310,000 
Neighborhood Bus Replace (1) Bus $ 60,000 
TOTAL $677,500 
Funding Source: Free Cash $507,500 
Receipts Reserved $ 60,000 
Sewer Surplus $ 55,000 
Water Surplus $ 55,000 
TOTAL $677,500 


The purpose of this article is to fund the various capital equipment requests. Most 
capital requests are reviewed and recommended by the Finance Committee for Fall 
Town Meeting after Free Cash for the Fiscal Year has been certified by the Department 
of Revenue. However, those requests that are deemed most urgent or require approval 
prior to the Fall are presented for the Spring Town Meeting. The Finance Committee 
looks at both the maintenance of the Town’s equipment and facilities when considering 
capital expenditure requests to ensure the Town’s investment is protected and that 
monies are wisely used. 
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The department heads will be available to provide additional details regarding the 
capital equipment requests. 


Mr. Davison brought to the attention of town meeting members that under Water & 
Sewer Division the first entry was listed incorrectly. It should be H-58 Loader and not 
H-50 Dump Truck. 


VOTED BY MAJORITY, to appropriate the sums, as follows, to be expended under the 
direction of the various departments and the Town Administrator to purchase capital 
equipment according to the listing below: 


Public Works Divisions: 
Equipment Maintenance 
Small Lift $ 2,000 
Small Equipment 5,000 
Highway Division 
Winter Deicing System $ 6,000 
H-58 Loader 50,000 
Water & Sewer Divisions: 
H-58 Loader $ 70,000 
W-20 Pick-up Truck 40,000 


Land Facilities and Natural Resources 


Mower $ 5,000 

911 Riding Mower 10,500 
Sanitation Division: 

Packer Body $ 45,000 

Dumpsters 6,000 


Police Department: 
Cruisers (2) $ 60,000 
Packet Cluster Computers (2) 8,000 


Fire Department: 
Replace Engine 1 $310,000 


General Government: 
Community Development 
Neighborhood Bus $ 60,000 


And that the sum of $677,500 be raised from the following sources: 


Free Cash $507,500 
Water Surplus 55,000 
Sewer Surplus 55,000 
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Receipts Reserved (Planning Board Fee) 60,000 
ARTICLE 10 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or 
sums of money to implement a Capital Improvement Program, to protect the physical 
infrastructure of the Town of Natick, or otherwise act thereon. 


RECOMMENDATION: _ By a vote of 12-2-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 10 and the appropriation of 
the sum of $197,000 as follows: (03/08/2001) 


School Department Fire Alarm System $ 72,000 
Handicap Entrance Ramp $ 45,000 
Track Refinish $ 30,000 
Recreation Cole Recreation Field (Large) $ 50,000 
TOTAL $197,000 
Funding Source: Free Cash $ 80,000 
Sale of Real Estate Fund $ 117,000 
TOTAL $197,000 


The purpose of this article is to fund the various capital improvement requests. Town 
officials and the Finance Committee will be available to provide additional 
information concerning these requests. The Finance Committee would also like Town 
Meeting to know that other capital improvements have been recommended under 
different Articles appearing in the April 2001 Town Meeting Warrant 


VOTED BY MAJORITY, to appropriate the sums, as follows, to be expended under the 
direction of the various departments, Town Administrator and the Natick School 
Committee to implement a Capital Improvement Progam, to protect the physical 
infrastructure of the Town of Natick. 


Natick Public Schools: 
Fire Alarm System $ 72,000 
Handicap Entrance Ramp 45,000 
Track Refinishing 30,000 


Parks and Recreation: 
Cole Field $ 50,000 


And that the sum of $197,000 be raised from the following sources: 


Free Cash $ 80,000 
Sale of Real Estate 117,000 
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ARTICLE 11 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or 
sums of money as may be required for the lease and/or repair of equipment for various 
departments of the Town of Natick, or otherwise act thereon. 


RECOMMENDATION: _ The Finance Committee recommends no action with regard 
to the subject matter of Article 11. 


The purpose of this article is to appropriate funds to lease and/or repair equipment. 
No action is necessary because no requests have been made. 


NO ACTION TAKEN OF THE SUBJECT MATTER OF ARTICLE 11. 


ARTICLE 12 
(Town Administrator) 


To see if the Town will vote to raise and appropriate or transfer from available funds a 
sum of money for a final site closure plan for the Oak Street Gravel Pit, or otherwise act 
thereon. 


RECOMMENDATION: By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 12 and the appropriation of 
the sum of $25,000 from Free Cash. (02/27/2001) 


Town Meeting may recall that under Article 8 of the October 2000 Town Meeting 
funding in the amount of $22,500 was provided to pay for survey work and 
development of a conceptual plan to prepare for the closure of the mining operations 
at the gravel pit off Oak Street. The purpose of this Article is to appropriate money to 
pay for the Final Closure Plan and to begin the permitting process in order to obtain 
approval for the closure plan. The closure of the gravel pit is necessary and 
conditioned on a decision of the Board of Appeals dated May 8, 1942. 


Town officials estimate that the first year after the closing of the gravel pit operations 
will increase the DPW Highway budget somewhere in the range of 50,000 to 90,000 
dollars a year; this impact may be realized as soon as the FY 2003 budget year. 
Representatives from town administration and DPW will be available to provide 
additional information. 


Recommendation: By a vote of 5-0-0 the Planning Board recommends favorable action 
with regard to Article 12. The Board supports this article, feels it is long delayed and 
will bring benefits to the entire town. 


VOTED UNANIMOUSLY, to appropriate the sum of $25,000 to be expended under the 


direction of the Director of Public Works and the Town Administrator to implement a 
final site closure plan for the Oak Street Gravel Pit. 
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And that the sum of $25,000 be raised from Free Cash. 


ARTICLE 13 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, or otherwise provide, a sum of 
money as may be required to implement the cleaning and relining of the approximately 
11,200 feet of water main along the section of Bacon Street from North Main Street to 
Summit Street, continuing along Summit Street, Sawin Street, and Dewey Street to the 
Broads Hill Reservoir; and to determine whether this appropriation shall be raised by 
borrowing or otherwise; or otherwise act thereon. 


RECOMMENDATION: _ By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 13 and the appropriation of 
the sum of $1,300,000 as follows: (02/27/2001) 


$ 600,000 Water Surplus 
$ 700,000 Borrowing 


As voted requires a 2/3 vote of Town Meeting. 


The purpose of this article to provide funding to reline and clean the water mains in 
the Bacon Street area in order to reduce the black water that residents in this area 
have been seeing in their tap water. The work will take place during the summer and 
will be completed prior to the winter months. If the relining work is not done, the 
money spent on upgrading the water treatment will not benefit those neighborhoods 
and the water department will continue to incur overtime costs to flush the hydrants 
and respond to service calls from the residents. The Town has also been incurring 
costs to hire plumbers to install water filters at the affected homes. Because the Town 
expects payment from the Labs to cover the outstanding debt for the water treatment 
plant, this borrowing authorization and well as the amount recommended under 
Article 14 will be negated. 


Representatives from DPW will be available to answer questions regarding the work 
to be done. 


VOTED BY DECLARED 2/38), to appropriate the sum of $1,300,000 to be expended 
under the direction of the Director of Public Works and the Town Administrator to 
implement the cleaning and relining of the approximately 11,200 feet of water main 
along the section of Bacon Street from North Main Street to Summit Street, continuing 
along Summit Street, Sawin Street and Dewey Street to the Boards Hill Reservoir; and 
that to meet this appropriation the sum of $600,000 be transferred from Water Surplus 
and further the amount of $700,000 the Treasurer with the approval of the Board of 
Selectmen is authorized to borrow under Mass General Laws Chapter 44 Section 8(5). 
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ARTICLE 14 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, or otherwise provide, a sum of 
money as may be required to implement the cleaning and relining of the approximately 
12,200 feet of water main along the section of North Main Street from Pine Street to 
North Avenue; and to determine whether this appropriation shall be raised by 
borrowing or otherwise; or otherwise act thereon. 


RECOMMENDATION: _ By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 14 and the appropriation of 
the sum of $1,420,000 from Borrowing. (02/27/2001) 


Requires a 2/3 vote of Town Meeting. 


The arguments and justification for this expenditure are the same as Article 13. 
Representatives from the DPW will be available to answer questions. 


VOTED BY DECLARED 2/38), to appropriate the sum of $1,420,000 to be expended 
under the direction of the Director of Public Works and the Town Administrator to 
implement the cleaning and relining of the approximately 12,200 feet of water main 
along the section of North Main Street from Pine Street to North Avenue and to meet 
this appropriation the Treasurer with the approval of the Board of Selectmen is 
authorized to borrow $1,420,000 under Mass General Laws Chapter 44 Section 8(5). 


ARTICLE 15 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, transfer from available funds, or 
otherwise provide, a sum of money to plan and design the extension of the Springvale 
Water Treatment Plant; and to determine whether this appropriation shall be raised by 
borrowing or otherwise; or otherwise act thereon. 


RECOMMENDATION: _ By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 15 and the appropriation of 
the sum of $250,000 from Water Surplus. (02/27/2001) 


The purpose of this article is to provide funding for plans and designs to expand the 
Springvale Water Treatment Plant in order to increase the Town’s available water 
supply and reduce the burden on other wells sites such as Elm Bank. Presently Elm 
Bank provides approximately 50% of the total water supply for the Town. Concerns 
have been raised that this amount of pumping during a typical summer could 
negatively impact the Charles River, so the wells at Elm Bank are shut down whenever 
the water level drops below an acceptable level. Therefore, the Town is looking to 
increase its pumping capacity at the Springvale site to spread out the water demand 
on the entire system. 
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VOTED BY MAJORITY, to appropriate the sum of $250,000 to be expended under the 
direction of the Director of Public Works and the Town Administrator to plan and 
design the extension of the Springvale Water Treatment Plant. 

And that the sum of $250,000 be raised from Water Surplus. 

A motion was made by Herb Kupchik , seconded by Joan Craig to adjourn town 
meeting until Tuesday, April 24th, 2001. VOTED BY MAJORITY. 


A recornd of the second session of the 
Annual Town Meeting of 2001. 


/s/Jane M. Hladick 
JANE M. HLADICK TOWN CLERK 
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ANNUAL TOWN MEETING 
THIRD SESSION 
APRIL 24, 2001 


7:35 P.M. Meeting called to order by the Moderator who declared there was a quorum 
present. 


Town Meeting Member, Barbara Pratt was sworn in. 


Mr. Connolly, the Moderator welcomed Mrs. Breen and her class who are studying local 
government. 


ARTICLE 16 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, transfer from available funds, or 
otherwise provide a sum of money for the purchase of the property identified by the 
Natick Board of Assessors as Map 26, Lot 130 (otherwise known as 320 Bacon Street); 
and to determine whether this appropriation shall be raised by borrowing or otherwise; 
or otherwise act thereon. 


RECOMMENDATION: _ By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 16 that the Town is 
authorized to purchase the above referenced property for not more than $150,000 and 
the appropriation of the sum of $150,000 from Water Surplus. (02/27/2001) 


The purpose of this article to allow the Town to purchase the last of three homes that 
are in the immediate area of the Town’s wells at the Springvale site. The Town is 
required under the Clean Water Drinking Act to take the necessary steps to protect its 
ground water sources near its wells. By purchasing this property, the Town can 
remove the building that is served by a private sewer, which could affect the quality of 
the water. 


VOTED UNANIMOUSLY, to appropriate the sum of $150,000 to be expended under 
the direction of the Director of Public Works and the Town Administrator for the 
purchase of property identified by the Natick Board of Assessors as Map 26, Lot 130 
(otherwise known as 320 Bacon Street). 


And that the sum of $150,000 be raised from Water Surplus. 


ABPICUB 17 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, transfer from available funds, or 
otherwise provide a sum of money as may be required for the replacement of 
approximately 1, 900 feet of gravity sewer main along East Street and Sherman Street 
(from the intersection of East Street and South Main Street until the summit manhole 


Pre! 


Proceedings Continued 


on Sherman Street); and to determine whether this appropriation shall be raised by 
borrowing or otherwise; or otherwise act thereon. 


RECOMMENDATION: By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 17 and the appropriation of 
the sum of $250,000 from Sewer Surplus. (02/27/2001) 


The purpose of this article is to provide the funds to replace a 1,900 foot section of 
sewer that is failing and is in disrepair. Failure to do this work could result in health 
and safety hazards. The Finance Committee strongly urges Town Meeting to support 
the reconstruction and other improvements to the Town’s sewer lines proposed under 
this article and the other articles that appear on the 2001 Spring Town Meeting 
Warrant. 


VOTED UNANIMOUSLY, to appropriate the sum of $250,000 to be expended under 
the direction of the Director of Public Works and the Town Administrator for the 
replacement of approximately 1,900 feet of gravity sewer main along East Street and 
Sherman Street (from the intersection of East Street and South Main Street until the 
summit manhole on Sherman Street). 


And that the sum of $250,000 be raised from Sewer Surplus. 


ARTICLE 18 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, transfer from available funds, or 
otherwise provide a sum of money as may be required to implement the relining of 
approximately 3,500 feet of sewer mains beginning at East Street along South Main 
Street to Curve Street, continuing along Curve Street to Pitts Street, along Pitts Street to 
Atherton Street; and to determine whether this appropriation shall be raised by 
borrowing or otherwise; or otherwise act thereon. 


RECOMMENDATION: By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 18 and the appropriation of 
the sum of $270,000 from Sewer Surplus. (02/27/2001) 


The purpose of this article is to repair the sewer lateral along South Main Street, Curve 
Street, Pitts Street, and the immediate adjoining areas. The condition of these laterals 
is not as bad as sewer laterals on East Street and Sherman Street, but delaying work 
on these lines will only increase the possibility of problems similar to the ones affecting 
East Street neighborhood. 


VOTED UNANIMOUSLY, to appropriate the sum of $270,000 to be expended under 
the direction of the Director of Public Works and the Town Administrator to implement 
the relining of approximately 3,500 feet of sewer mains beginning at East Street along 
South Main Street to Curve Street, continuing along Curve Street to Pitts Street, along 
Pitts Street to Atherton Street. 


212 


Proceedings Continued 


And that the sum of $270,000 be raised from Sewer Surplus. 


ARTICLE 19 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, transfer from available funds, or 
otherwise provide a sum of money as may be required to implement the relining and 
repair of approximately 2,400 feet of sewer force main along Worcester Street (Route 9), 
beginning at the sewer pump station and traveling in a westerly direction; and to 
determine whether this appropriation shall be raised by borrowing or otherwise; or 
otherwise act thereon. 


RECOMMENDATION: _ By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 19 and the appropriation of 
the sum of $394,000 from Sewer Surplus. (02/27/2001) 


The purpose of this article is to fund needed repairs to a sewer line that crosses Route 9 
which is showing signs of failure. Should the sewer lateral fail in this area, the impact 
on the homes and businesses served by this sewer, vehicle travel on Route 9, and the 
wetlands and the Town Forest could be very significant. The work is planned so that it 
will not cause unnecessary delays during the morning and evening commutes. 


VOTED UNANIMOUSLY, | to appropriate the sum of $394,000 to implement the 
relining and repair of approximately 2,400 feet of sewer force main along Worcester 
Street (Route 9) beginning at the sewer pump station and traveling in a westerly 
direction. 


And that the sum of $394,000 be raised from Sewer Surplus. 


ARTICLE 20 
(Town Administrator) 


To see if the Town will vote to appropriate a sum of money to construct a system of 
sewer mains, lateral lines, trunk mains, and pump stations to service the areas of 
Lakeshore Road, Sunnyside Road, and Worcester Street; such work to be performed and 
betterments assessed in accordance with the Town of Natick By-Laws Article 71; and to 
determine whether this appropriation shall be raised by borrowing or otherwise; or 
otherwise act thereon. 


RECOMMENDATION: By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 20 and the appropriation of 
the sum of $433,000 from Borrowing. (02/27/2001) 


Requires a 2/3 vote of Town Meeting 

The purpose of this article is to finance the cost of constructing sewers for the 
Lakeshore Road, Sunnyside Road, and the immediate Route 9 area. Town Meeting 
may recall that it appropriated money under Article 18 of the October 2000 Town 
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Meeting to determine if sewers could be built and if so to do the engineering and 
design work. The required number of homeowners have requested the sewer line. The 
Finance Committee has been informed that 43 homes will be assessed a betterment 
charge of 75% of the eligible costs (approximately $8,000) which may be paid by the 
property owners over a twenty year period with interest. The Board of Health 
supports this project and has informed the Finance Committee that several homes in 
this neighborhood have failed or will fail the Title V inspection; some of these homes 
are near Lake Cochituate. 


VOTED BY DECLARED 2/382 VOTE, to appropriate the sum of $433,000 to be 
expended under the direction of the Director of Public Works and the Town 
Administrator to construct a system of sewer mains, lateral lines, trunk mains, and 
pump stations to service the areas of Lakeshore Road, Sunnyside Road, and Worcester 
Street; such work to be performed and betterments assessed in accordance with the 
Town of Natick By-Laws Article 71 and further the Treasurer with the approval of the 
Board of Selectmen is authorized to borrow $433,000 under Massachusetts General 
Laws Chapter 44 Section 7(1). 


ARTICLE 21 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, transfer from available funds, or 
otherwise provide a sum of money to be expended by the Department of Public Works 
for the planning, study, design and/or repair of the Town's sewer system to identify 
and/or prohibit extraneous flow in the form of Infiltration and Inflow into the sewer 
system; and to determine whether this appropriation shall be raised by borrowing or 
otherwise; or otherwise act thereon. (article 13, 1996) 


RECOMMENDATION: _ By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 21 and the appropriation of 
the sum of $470,300 from Borrowing. (02/27/2001) 


Requires a 2/3 vote of Town Meeting 


The purpose of this article is to allow the Town to receive a grant and zero interest 
loan from the MWRA to help the Town identify and remove Infiltration and Inflows (I 
& I) into the sewer system. By removing, I & I the Town can reduce the amount of 
sewerage that it sends to the MWRA to be treated and hence saves money. The Town 
has taken advantage of this program in the past, as the funds have become available. 
This program has help to create a tighter sewer system and has identified potential 
problems such as the issues being addressed in several of the earlier Warrant Articles. 


VOTED BY DECLARED 2/382 VOTE, to appropriate the sum of $470,300 to be 
expended under the direction of the Director of Public Works and the Town 
Administrator for the planning study, design and/or repair of the Town’s sewer system 
to identify and/or prohibit extraneous flow in the form of Inflitration and Inflow into 
the sewer system; that to meet this appropriation the Tresurer with the approval of the 
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Board of Selectmen is authorized to borrow $470,300 under Massachusetts General 
Laws Chapter 44 Section 7(1); that the Treasurer with the approval of the Selectmen is 
authorized to borrow all or a portion of such amount from the Massachusetts Water 
Resources Authority (“MWRA”) and in connection therewith to enter into a loan 
agreement and/or security agreement with the MWRA with respect to such loan; and 
that the Board of Selectmen be authorized to contract for and expend any federal state 
or other aid available for the project, including any grant related to such project from the 
MWRA. 


ARTICLE 22 
(Board of Health) 


To see if the Town will vote to appropriate a sum of money for the purpose of financing 
the following water pollution abatement facility projects: repair, replacement and/or 
upgrade of septic systems, pursuant to agreements with the Board of Health and 
residential property owners, including without limitation all costs thereof as defined in 
Section 1 Chapter 29C of the General Laws; to determine whether this appropriation 
shall be raised by borrowing from the Massachusetts Water Pollution Abatement Trust 
or otherwise, or to take any other action relative thereto. 


RECOMMENDATION: _ By a vote of 12-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 22 and the appropriation of 
the sum of $200,000 from Borrowing. (02/27/2001) 


Requires a 2/3 vote of Town Meeting 


The purpose of this article is to allow the Town to receive a zero percent loan from the 
Massachusetts Water Pollution Abatement Trust as part of the Community Septic 
Management Program in order to offer low interest loans to Natick homeowners that 
need to repair or replace a septic tank to comply with Title 5 or connect to the public 
sewer. This will be the second time that the Town has taken advantage of this 
program. The Health Department reported to the Finance Committee that the 
previous program was very successful and that there is still plenty of demand; 
approximately 10% of the homes in Natick are still on private sewer. The money is lent 
to qualified homeowners who would not otherwise have the means or the access to 
funds to do the repairs to comply with the Title V regulations. The program is 
designed so that it costs the Town nothing. Representatives from the Board of Health 
will be available to answer questions. 


Town Counsel informed the meeting that there was an omission in the last line of the 
motion. After the Chapter 111 it should follow with Section 127B1/2. 


VOTED UNANIMOUSLY, _ to appropriate the sum of $200,000 for the purpose of 
financing the following water pollution abatement facility projects: repair, replacement 
and/or upgrade of septic systems or connections to the Town sewer system pursuant to 
betterment agreements with the Board of Health and residential property owners, under 
the Massachusetts Comprehensive Community Septic Management Loan Program, 
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including without limitation all costs thereof as defined in Section 1 of Chapter 29C of 
the General Laws: that to meet this appropriation the Treasurer with the approval of the 
Board of Selectmen is authorized to borrow $200,000 and to issue bonds or notes 
therefor under General Laws Chapter 111, Section 127B1/2 


ARTICLE 23 
(School Committee) 


To see if the Town will vote to appropriate a sum of money for the purchase of 
educational supplies and materials for the Natick Public Schools; determine whether 
this appropriation shall be raised by borrowing or otherwise; or take any action relative 
thereto. 


RECOMMENDATION: By a vote of 13-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 23 and the appropriation of 
the sum of $40,000 from Free Cash. (03/01/2001) 


The purpose of this article is to provide funding for specific educational supplies and 
materials not funded within the operating budget. The School Superintendent will be 
available to answer questions regarding the items to be purchased. 


VOTED BY MAJORITY, to appropriate the sum of $40,000 to be expended under the 
direction of the School Committee for the purchase of educational supplies and 
materials. 


And that the sum of $40,000 be raised from Free Cash. 


ARTICLE 24 
(Board of Selectmen) 


To see if the Town will vote to raise and appropriate, transfer from available funds, or 
otherwise provide a sum of money for the planning, design, and construction of an 
alternative means of ingress and egress from the Brown School, or otherwise act 
thereon. 


RECOMMENDATION: By a vote of 14-0-0 the Finance Committee recommends 
referral to the Board of Select and the School Committee with regard to the subject 
matter of Article 24. (03/08/2001) 


The Superintendent of Schools presented to the Finance Committee a plan that was 
recently put in place by the School Department that should address the concerns of the 
residents, which precipitated the Board of Selectmen to file this article. The Finance 
Committee believes that the plan should be given time to see if it will work. Should the 
changes that have been implemented by the School Departmeit not work, the Finance 
Committee believes that the School Committee and the Board of Selectmen can find 
alternatives by using Town resources so that an appropriation will not be necessary. 

A positive main motion was made by Town Meeting Member, Janet Hirsch, seconded by 
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Fred Sanford to appropriate $15,000 to be raised from Free Cash. 


A motion was made by Nancy Farquarhson, seconded by David Dimmick for Indefinite 
Postponement the subject matter of Article 24. 


A motion to move the question offered by Dight Crain, seconded by Fred Sanford. 
VOTE: UNANIMOUS. 


VOTED BY MAJORITY, to refer the subject matter of Article 24 to the Board of 
Selectmen and the Natick School Committee. 


ARTICLE 25 
(Morse Institute Library) 


To see if the Town will vote to raise and appropriate, or otherwise provide, a sum or 
sums of money to hire additional library personnel for the Morse Institute Library, or 
otherwise act thereon. 


RECOMMENDATION: _ The Finance Committee recommends no action with regard 
to the subject matter of Article 25. 


The Finance Committee understands and appreciates the need for additional Morse 
Institute Library staff since the new library opened. The Finance Committee was able 
to find sufficient monies to fund a part time young adult librarian pvsition. This 
position is not funded in this article but rather was included in the Morse Institute 
Library operating budget, Article 3 of this Warrant. The need for additional Morse 
Institute Library staffing still exists; thus, in future budgets the Finance Committee 
will continue to search for additional money to fund Morse Institute Library needs 


NO ACTION TAKEN ON THE SUBJECT MATTER OF ARTICLE 25. 


ARTICLE 26 
(Morse Institute Library) 


To see if the Town will vote to raise and appropriate, or otherwise provide, a sum or 
sums of money to purchase computer workstations and additional technology for the 
Morse Institute Library, or otherwise act thereon. 


RECOMMENDATION: The Finance Committee recommends no action with regard 
to the subject matter of Article 26. 


The purpose of this article is to provide the Morse Institute Library with a 
supplemental appropriation to allow the purchase technology equipment. The Finance 
Committee has been informed that the equipment, which the Library Trustees would 
have sought under this article, could be funded through the Information Systems 
budget. 
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NO ACTION TAKEN ON THE SUBJECT MATTER OF ARTICLE 26. 


ARTICLE 27 
(Town Administrator) 


To see what sum or sums of money the Town will raise and appropriate, or transfer from 
available funds, as the Town's share in the expenses of the MetroWest Growth 
Management Committee, or otherwise act thereon. 


RECOMMENDATION: By a vote of 13-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 27 and the appropriation of 
the sum of $14,881 from the FY 2002 Tax Levy. (03/01/2001) 


The purpose of this article is to fund Natick’s share of the MetroWest Growth 
Management Committee operational budget for FY 2002. The Finance Committee 
continues to support and encourage the Town to remain active in regional cooperative 
efforts that can help Natick better serve its residents. 


RECOMMENDATION: By a vote of 5-0-0 the Planning Board recommends favorable 
action. 


VOTED UNANIMOUSLY, to appropriate the sum of $14,881 to be expended under the 
direction of the Town Administrator for the Town’s share in the expenses of the 
MetroWest Growth Management Committee. 


And that the sum of $14,881 be raised from the Tax Levy of Fiscal Year 2002. 


ARTICLE 28 
(Town Administrator) 


To see what sum of money the Town will vote to appropriate, transfer, or otherwise 
provide, to assist in the redevelopment and revitalization of Natick Center, or take any 
other action relative thereto. 


RECOMMENDATION: By a vote of 13-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 28 and the appropriation of 
the sum of $30,000 from Free Cash. (03/01/2001) 


The Finance Committee still believes that the investment the Town has made to this 
project has returned much in the terms of dollars, quality of life, and community 
planning. The Finance Committee supports the appropriation recommends favorable 
action. 


RECOMMENDATION: By a vote of 5-0-0 the Planning Board recommends favorable 
action with regard to the subject matter of Article 28. 


VOTED BY MAJORITY, to appropriate the sum of $30,000 to be expended under the 
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direction of the Town Administrator to assist in the redevelopment and revitalization of 
Natick Center. 


And that the sum of $30,000 be raised from Free Cash. 


ARTICLE 29 
(Town Administrator) 


To see if the Town will vote, pursuant to Chapter 44, Section 53E 1/2 of the 
Massachusetts General Laws to establish a revolving fund in order to utilize receipts for 
the subsidized transportation program for the purpose of operation of the subsidized 
transportation program; to authorize the Council on Aging Director, with oversight by 
the Council on Aging, to expend money from said revolving fund; to establish a limit of 
fifteen thousand dollars ($15,000) on the total amount which may be expended from 
such fund in the fiscal year 2002; or take any other action relative thereto. 


RECOMMENDATION: _ By a vote of 13-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 29. (03/01/2001) 


Favorable action on this article will re-authorize the Council on Aging revolving fund 
for a subsidized transportation program for senior citizens. Expenditures from this 
fund cannot exceed $15,000. The source of funds is from the sale of coupon books and 
grants. In accordance with state law, the COA will provide a report on the activities of 
the revolving fund for the previous year. 


VOTED UNANIMOUSLY, to authorize the Council on Aging Director, with oversight by 
the Council on Aging, to expend up to and including $15,000 during the fiscal year 
beginning July 1, 2001 for the purpose of operating a subsidized transportation program 
for senior citizens, pursuant to Chapter 44, Section 53E1/2 of the Massachusetts General 
Laws, from the revolving fund established by vote of the April, 1995 Annual Town 
Meeting under Article 27 for receipts received in connection with the subsidized 
transportation program. 


ARTICLE 30 
(Town Administrator) 


To see if the Town will vote, pursuant to Chapter 44, Section 53E 1/2 of the 
Massachusetts General Laws, to establish a revolving fund in order to utilize fees paid to 
the Conservation Commission by applicants pursuant to the Natick Wetlands Protection 
By law for the purpose of hiring consultants; to authorize the Conservation Commission 
to expend money from said revolving fund; to establish a limit of twenty-five thousand 
dollars ($25,000) on the total amount which may be expended from such fund in the 
fiscal year 2002; or take any other action relative thereto. 


RECOMMENDATION: _ By a vote of 13-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 30. (03/01/2001) 
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Favorable action on this article will re-authorize the Conservation Commission 
revolving fund for the Natick Wetlands Protection program. This revolving fund was 
first approved at the Special Town Meeting held in October 2000. Expenditures from 
this fund cannot exceed $25,000. In accordance with state law, the Conservation 
Commission will provide a report on the activities of the revolving fund since October. 


RECOMMENDATION: By a vote of 5-0-0 the Planning Board recommends favorable 
action with regard to the subject matter of Article 30. 


VOTED BY MAJORITY, to authorize the Conservation Commission to expend up to and 
including $25,000 during the fiscal year beginning July 1, 2001, in order to utilize fees 
paid to the Conservation Commission by applicants for the purpose of hiring consultants 
pursuant to Chapter 44 Section 53E1/2 of the Massachusetts General Laws, from the 
revolving fund established by vote of the October, 2000 Fall Special Town Meeting #2 
under Article 8. 


ARTICLE 31 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, or otherwise provide such sums of 
money as may be required for the payment of unpaid bills of previous years, incurred by 
the departments, boards and officers of the Town of Natick, or otherwise act thereon. 


RECOMMENDATION: _ The Finance Committee recommends no action with regard 
to the subject matter of Article 31. 


There are no unpaid bills requiring action under this article. 
NO ACTION TAKE ON THE SUBJECT MATTER OF ARTICLE 31. 


ARTICLE 32 
(Board of Assessors) 


To see if the Town will vote to increase the Personal Exemption Amounts by 12.5% 
under the provisions of Chapter 126 of the Acts of 1988 which provides for "Optional 
Additional Property Tax Exemptions" allowing an annually determined, uniform 
increase in the amount of exemption in General Laws, Chapter 59 Section 5 Clauses 17D, 
22, 22A, 22B, 22C, 22D, 22E, 37A, and 41C (elderly person, disabled veteran, or blind 
person). 


RECOMMENDATION: _ By a vote of 13-0-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 32. (03/01/2001) 


Favorable action on this article will increase the exemptions for certain veteran, 
elderly, and other residents eligible for property tax relief by 12-1/2%. Every year that 
the Town wants to provide the additional tax relief allowed under the Act requires a 
vote of Town Meeting. The Town last voted an increase of 10% at the October 2000 
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Town Meeting under Article 36. The Finance Committee continues to support this 
program. 


VOTED UNANIMOUSLY, to increase the Personal Exemption Amounts to 12.5% under 
the provisions of Chapter 126 of the Acts of 1988 which provides for “Optional 
Additional Property Tax Exemptions” allowing an annual determined, uniform increase 
in the amount of exemption in General Laws, Chapter 59 Section 5 Clauses 17D, 22, 22A, 
22B, 22C, 22D, 22E, 37A and 41C (elderly person, disabled veteran or blind person). 


ARTICLE 33 
(Recreation and Park/Natick Historical Commissions) 


To see if the Town will vote to raise and appropriate or transfer from available funds a 
sum of money for the renovation of the Henry Wilson Cobbler Shop at the intersection 
of West Central Street and Mill Street, or otherwise act thereon, 


RECOMMENDATION: By a vote of 11-2-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 33 and the appropriation of 
the sum of $10,000 from FREE CASH. (03/08/2001) 


The purpose of this article is to provide a source of funds to make repairs to the Henry 
Wilson Cobbler Shop. The Finance Committee was presented with a plan that called 
for an appropriation of $30,000, but the Committee thought that a greater effort 
should be made to secure a preservation or community grant before committing to the 
entire appropriation, The Committee was informed that the building is registered on 
the National Register of Historic Places. The Committee has also been informed that 
the building is a replica of the original building. The Committee supports the effort to 
preserve the building and to remember one of Natick’s distinguishing residents. 


RECOMMENDATION: By a vote of 5-0-0 the Planning Board recommends favorable 
action with regard to the subject matter of Article 33. The Board supports the complete 
historic renovation/preservation of this, one of Natick’s Historical buildings. 


VOTED BY MAJORITY, to appropriate the sum of $10,000 to be expended under the 
direction of the Parks & Recreation and Natick Historical Commission’s for the 
renovation of the Henry Wilson Cobbler Shop at the intersection of West Central Street 
and Mill Street. 


And that the sum of $10,000 be raised from Free Cash 


ARTICLE 34 
(Board of Selectmen) 


To see if Town Meeting will vote to petition the Legislature to name the Mill Street 


bridge in honor of former Vice-President Henry Wilson, who was a Natick resident and 
recognized as one of America's most accomplished statesmen. 
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RECOMMENDATION: By a vote of 12-1-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 34. (03/01/2001)Favorable 
action under this article will begin the process to allow the present Mill Street bridge to 
be name in honor of the Former Vice President. A Town Meeting vote is required in 
order to petition the State Legislature to make this change. The Finance Committee 
asks Town Meeting to support the favorable action recommendation. 


A motion was made by Henry Haugland, seconded by Sebastian Grupposo to refer the 
subject matter of Article 34 to the Board of Selectmen. 


REFERRAL LOSES. 


VOTED BY MAJORITY, to petition the Legislature to name the Mill Street bridge in 
honor of former Vice-President Henry Wilson, who was a Natick resident and was 
recognized as one of America’s most accomplished statesmen. 


ARTICLE 35 
(Police Chief, Fire Chief) 


To see if the Town will vote to accept the provisions of Chapter 31, Section 58A of the 
Massachusetts General Laws which provides as follows: 


Section 58A. Notwithstanding the provisions of any general or special law to the 
contrary, in any city, town or district that accepts this section, no person shall be eligible 
to have his name certified for original appointment to the position of firefighter or police 
officer if such person has reached his thirty-second birthday on the date of the entrance 
examination. Any veteran shall be allowed to exceed the maximum age provision of this 
section by the number of years served on the active military duty, but in no case shall 
said candidate for appointment be credited more than four years of active military duty. 


RECOMMENDATION: _ By a vote of 12-1-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 35 that the Town adopt the 
provisions of Chapter 31, Section 58A of M.G.L. (03/08/2001) 


The State Legislature adopted a law which allows communities to establish a 
maximum age that a new police officer or firefighter can be before starting service. 
This would not apply to applicants currently pending with the fire department, nor 
would it apply to transfers from other departments. Both the Fire Chief and the Police 
Chief came before the Finance Committee to request our support. The Committee voted 
to support the request of the two chiefs. 


The Fire Chief and Police Chief will be available to answer questions 


A motion was made by Susan Salamoff, seconded by William Chenard to move the 
question. 


VOTED BY DECLARED 2/3. 
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VOTED BY MAJORITY, to accept the provisions of Chapter 31, Section 58A of the 
Massachusetts General Laws which provides as follows: 


Section 58A. Notwithstanding the provisions of any general or special law to the 
contrary, in any city, town or district that accepts this section, no person shall be eligible 
to have his name certified for original appointment to the position of firefighter or police 
officer if such person has reached his thirty-second birthday on the date of the entrance 
examination. Any veteran shall be allowed to exceed the maximum age provision of this 
section by the number of years served on the active military duty, but in no case shall 
said candidate for appointment be credited more than four years of active military duty. 


ARTICLE 36 
(Town Administrator) 


To see if the Town will vote to accept the following streets and appurtenant easements as 
laid out and filed with the Town Clerk, and as shown on street acceptance plans on file 
with the Town Clerk: 


Bear Hill Road 
Great Rock Circle 


RECOMMENDATION: The Finance Committee recommends no action with regard 
to the subject matter of Article 36. 


The Director of Public Works asked for no action to be taken at this time. 


RECOMMENDATION: By a vote of 5-0-0 the Planning Board recommends favorable 
action with regard to the subject matter of Article 36. 


NO ACTION TAKEN WITH REGARD TO THE SUBJECT MATTER OF ARTICLE 36. 


ARTICLE 37 
(Joan M. Craig, et al) 


To see if the Town will amend its Zoning By-Law in the following respects or otherwise 
act thereon. 


1. In Section 200-DEFINITIONS add the following new definitions in the 
appropriate alphabetical order: 


C. "Body Art: The practice of physical body adornment by body piercing, 
tattooing, cosmetic tattooing, branding and scarification. This definition shall 
not be deemed to include practices that are considered medical procedures by 
the Massachusetts Board of Registration in Medicine and shall not include 
piercing of the earlobe." 

D. "Body Art Establishment: An establishment where the practices of body are 
conducted." 
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z In Section II-A.2 USE REGULATIONS SCHEDULE, add the following new use 
under Business USES: 
“22B.Body Art Establishments” and place an “O” under all district designations 
in said Schedule but see Note? 


a Add Note 2 pertaining to use 22B to Section IIJJ-A.2 USE REGULATION 
SCHEDULE tec read as follows: 


“Note 2: 

22B. Body Art Establishments: Body Art Establishments shall be allowable only 
on parcels of land situated within the Regional Corridor (RC) overlay district 
upon the grant of a special permit by the Planning Board acting as a Special 
Permit Granting Authority (SPGA). This use is prohibited on all parcels which 
are not located totally within the RC overlay district and specifically prohibited on 
any premises zoned Highway Mixed Use III (HM-III), even if said HM-III 
premises are overlaid by the RC zoning district.” 


RECOMMENDATION: _ By a vote of 11-2-0 the Finance Committee recommends 
favorable action with regard to the subject matter of Article 37 with the following 
amendments: (c3/08/2001) 


1) Under section 1 definitions of Body Art: change the words “... and scarification.” to “... 
and/or scarification.” 


2) Under section 1 definition of Body Art Establishment delete the sentence “An 
establishment where the practices of body are conducted” and replace with the following 
“An establishment where the practices of Body Art are conducted 


Requires a 2/3 vote of Town Meeting. 


Favorable action under this article would restrict where body art establishments 
(a/k/a tattoo parlors) can be located in the Town of Natick. This petition by Natick 
residents was a result of recent decision that made such establishments legal in 
Massachusetts. Just as Town voted to restrict where so-called adult entertainment 
businesses could be located in Natick, the sponsors of this article wish to do the same 
given the unknown and “non-family” impression that may be associated with the 
service offered by body art establishments. Though the Finance Committee does not 
believe that such establishments are of the same nature as adult entertainment 
operations, regulating and restricting where such establishments can be open is not 
unwarranted at this time. The Finance Committee recommends that Town Meeting 
vote favorably as amended. 


RECOMMENDATION: By a vote of 5-0-0 the Planning Board recommends favorable 
action with regard to the subject matter of Article 37. 


VOTED BY DECLARED 2/38? , to amend its Zoning By-laws as stated in the text of 
Article 37 with the following amendments: 
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a. Under section 1 definitions of Body Art: change the words “... and scarification.” 
to “... and/or scarification.” 


2. Under section 1 definition of Body Art Establishment delete the sentence “An 
establishment where the practices of body are conducted” and replace with the 
following “An establishment where the practices of Body Art are conducted”. 


A motion made by William Chenard, seconded by Jonathan Freedman to dissolve. 
DISSOLUTION LOSES. 


A motion was made by Alan Segel, seconded by James Powers to enter the following 
resolution into the official record of this town meeting. 


RESOLUTION 


THE GREAT TOWN OF NATICK IS FOR PEOPLE COMING TOGETHER AND 
WORKING TOGETHER TO ENSURE THAT ALL OF THE CITIZENS HAVE AN 
ENVIRONMENT TO PROSPER AND LIVE LIFE TO THE BEST OF THEIR ABILITY. 
TO ACHIEVE THIS, BUSINESSES LOCATED IN THE TOWN MUST WORK 
TOGETHER WITH THE CITIZENS TO PROVIDE AN ATMOSPHERE OF 
COOPERATION THAT BENEFITS BOTH. 


BE IT RESOLVED, THAT TOWN MEETING WANTS ALL BUSINESSES TO DO WELL 
AND ALSO TO BE GOOD NEIGHBORS. BUSINESSES SHOULD NOT USE 
QUESTIONABLE RHETORIC TO GET POINTS ACROSS. THEY SHOULD WORK 
WITH THE PROPER TOWN COMMITTEES AND ORGANIZATIONS IN GOOD FAITH. 


WHEREAS, HOWEVER, BOSTON SCIENTIFIC DID NOT TAKE THIS APPROACH. 
TOWN MEETING REQUESTS A DIFFERENT AND MORE FRIENDLY APPROACH BY 
THIS COMPANY IN ALL FUTURE DEALINGS. 

RESOLUTION LOSES. 


ARTICLE 38 
(A. Richard Miller, et al) 


To amend the Natick Zoning By-Laws by removing in its entirety Section III-B, 4b. This 
section currently reads as follows: 


"b. Private landing area to be used solely for the landing, reas off and storage of 
helicopters." 


RECOMMENDATION: By a vote of 10-2-1 the Finance Committee recommends 
indefinite postponement with regard to the subject matter of Article 38. (03/08/2001) 
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As recommended by the Finance Committee this article requires only a majority vote of 
Town Meeting. 


This citizen petition article seeks to prevent the landing, storage and taking off of 
helicopters at the site where Boston Scientific is located. The reasons why the Finance 
Committee recommends that Town Meeting not vote favorable action are the pending 
challenges that if successful, even if Town Meeting votes favorably for this article, 
would not apply to the present user. The Committee also believes that before such a 
out-right ban is adopted, a comprehensive study and review of the ramifications of 
adopting such a prohibition should be known, whether that be economic, 
environmental, and/or logistical. The Finance Committee also hopes that vote of 
Town Meeting as recommended would send a message to the Business of the 
importance of communication and being a good neighbor. An indefinite postponement 
vote under this article will not prevent action at a future town meeting should it 
become necessary. 


RECOMMENDATION: By a vote of 5-0-0 the Planning Board recommends favorable 
action with regard to the subject matter of Article 38 as printed above. 


The Board unanimously supports this Article because while helicopter use anywhere in 
town is problematic, it is especially so in this uniquely sensitive site abutting residential 
properties, the lake and the State Park. 


Town meeting member and Planning Board member Julian Munnich offered a positive 
main motion with regard to Article 38, seconded by Robert Severence. 


A motion was made by town meeting member Robert Allen, seconded Paul Greismer to 
refer the subject matter of Article 38 to the Planning Board. 


After a great deal of debate on the subject a motion was made by Thomas Morris, 
seconded by William Gath to move the question. VOTED TO MOVE THE QUESTION 
BY DECLARED 2/3RD, 


MOTION TO REFER LOSES. 


VOTED BY MAJORITY, to indefinite postponement with regard to the subject matter of 
Article 38. 


ARTICLE 39 
(Michael J. Mullen, et al) 


To see if the Town will vote to create a seven member Natick Tax Rate Advisory 
Committee to conduct an impartial, objective and thorough study of the pros and cons of 
a split tax rate in the Town of Natick; such committee to be composed of one member of 
the Board of Selectmen, one member appointed by the Board of Selectmen, one member 
of the Planning Board, one member of the Finance Committee, one member appointed 
by the Finance Committee and two members appointed by the Town Moderator. 
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Personnel from the Town Administrator's office, the Assessor's office, the Community 
Development office and other financial offices of the Town shall provide technical 
assistance to said Advisory Committee but shall not be voting members of said Advisory 
Committee. Said Advisory Committee shall serve through October 30, 2001 and shall 
sabmit a report not later than the Fall 2001 Annual Town Meeting to the Fall 2001 
Annual Town Meeting. Said Advisory Committee may submit a report at an earlier time 
to the Board of Selectmen and the Finance Committee. Such report shall include a 
recommendation(s) as appropriate. 


Said Advisory Committee will consider and evaluate, among other factors, 


co Ao op 


the varying extents to which the tax rate could and could not be split, 

the effects on commercial property and the needs of businesses, 

the effects on residential property and needs of residents, 

the ability (ies) to exempt small businesses from various splits in the tax rate 
the potential short and the long-range effects of splitting the tax rate on the 
Town, 

the range of taxes per square foot paid by different types of commercial 
properties in the Town of Natick compared and benchmarked to the ranges of 
taxes per square foot paid by comparable types of commercial properties in 
surrounding and comparable communities, 

the range of taxes per residence paid by different types of residential 
properties in the Town of Natick compared and benchmarked to the ranges of 
taxes per residence paid by comparable types of residential properties in 
surrounding and comparable communities, 

the historical trend in taxes paid by type of residence compared to the 
historical trend in taxes paid per square foot by different types of commercial 
properties in the Town, 

the demand for services generated by commercial properties as compared to 
those generated by residential property, 

the historical trend and changes in the level of services generated by 
commercial property and generated by residential property in the Town, 

the extent to which the Town's business base benefits from and depends on a 
unified tax rate, 

the extent to which the Town's business base benefits from and depends on 
the location of the Town within the regional transportation network and 
demographic profile, 


. the extent of the commercial and residential bases in the Town compared to 


surrounding towns and communities with split tax Vs unified tax rates 

the extent of remaining commercial development potential in the Town and 
the experiences of surrounding and comparable communities with split and 
unified tax rates 


Said Advisory Committee may evaluate additional relevant issues and considerations as 
appropriate. 
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To see what sums of money the Town will vote to raise and appropriate, and otherwise 
provide, to engage the professional services in the area of real estate market and 
demographic analysis to assist in the study of the pros and cons of a split tax rate in the 
Town of Natick or to take any other action relative thereto. 


RECOMMENDATION: _ The Finance Committee recommends no action with regard 
to the subject matter of Article 39. 


The sponsor has requested that no action be taken, since the Board of Selectmen has 
taken action by appointing a committee to study the issues raised under this article. 


NO ACTION TAKEN ON THE SUBJECT MATTER OF ARTICLE 39. 


ARTICLE 40 
(Conservation Commission) 


To see if the Town will vote to amend the Natick By-Laws so as to adopt the following 
mercury-thermometer by-law, or otherwise act thereon: 


Amend the Natick By-Laws by inserting the following new "Article 84" 
Article 84 - BAN ON SALE AND DISTRIBUTION OF MERCURY THERMOMETERS 
Section1. _ Definitions. 


A. Town means the Town of Natick 

B. Mercury thermometer means a mercury-containing product that is used to measure 
body temperature. A mercury-containing product is a product, device, instrument 
Or equipment into which elemental mercury or mercury compounds are 
intentionally added during its formulation or manufacture and in which the 
continued presence of mercury is desired to provide a specific characteristic or to 
permit a specific function. 

C. Health care facility means any hospital, nursing home, extended care facility, 
long-term facility, clinic or medical laboratory, state or private health or mental 
institution, clinic, physician's office or health maintenance organization. 

D. Manufacturer means any person, firm, association, partnership, corporation, 
governmental entity, organization, combination, or joint venture that produces a 
mercury fever thermometer. If the mercury thermometer is produced in a foreign 
country, the manufacturer is the importer or domestic distributor, 


Section 2. __ Retail Sale Prohibited. A person shall not sell or supply (including online 
retail) mercury fever thermometers to consumers and patients, except by prescription. 
With all mercury fever thermometers sold through prescriptions, the manufacturers 
shall supply clear instructions for the careful handling of the thermometer to avoid 
breakage and for proper cleanup should a breakage occur. 
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Section 3. __ Manufacturing Prohibited. It is unlawful for any person to manufacture a 
mercury thermometer in the Town. 


Section 4.___ Importation Prohibited. It shall be unlawful for any facility to import, 
purchase, or distribute a mercury thermometer in the Town, except in the case of 
medical necessity as determined by a licensed physician. 


Section 5. _ Restriction on the Sale of Mercury Thermometers. Thirty (30) days after 
the adoption of this ordinance, a person may not sell or supply mercury fever 
thermometers to consumers and patients. 


Section 6. __ Penalty. Any person who violates this ordinance shall be guilty of a 
misdemeanor, punishable by a fine of not more than $500.00 per unit sold. 


RECOMMENDATION: By a vote of 13-0-0 the Finance Committee recommends 
referral to the Board of Health and Conservation Commission with regard to the subject 
matter of Article 40. (03/08/2001) 


This article seeks to create a By-law of the Town that would restrict the sale and 
distribution of mercury thermometers. The Health Agent after a first reading 
suggested some administrative and enforcement amendments to the proposed By-law. 
The Committee, though appreciative of the intent of the sponsor, believes that a truly 
successful regulation to reduce and control the effect of mercury thermometer disposal 
will require action on a State-wide level at minimum. The Finance Committee thought 
it better to allow more time for ample review, especially since it was explained that the 
Board of Health already has the authority to implement similar actions as is suggested 
by this article. The Finance Committee recommends that Town Meeting refer the 
subject matter of this article to the Board of Health and the Conservation Commission 
so that they jointly can determine the best way to proceed. 


VOTED UNANIMOUSLY, to refer the subject matter of Article 40 to the Board of 
Health and the Conservation Commission. 


ARTICLE 41 
(Michael J. Mullen, et al) 


A) To see if the Town will vote, in accordance with the provisions of the 

Massachusetts General Laws and Chapter 105 of the Acts and Resolves of 2000, 
to provide for the printing of the Annual Town Report on a calendar year basis by 
amending Article 40 of the Town of Natick Bylaws: 
by deleting in the first paragraph of Section 1 the words "July 15th" and inserting 
in its place the "January 15th", so that said paragraph reads: 
"All Town Officers, Boards and Committees shall file an annual report of their 
doings with the Board of Selectmen on or before January 15th of each year, and 
the Board of Selectmen shall cause such reports to be included in the Annual 
Town Report.” 
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by deleting in Section 2 the words "September 25th" and inserting in its place the 
words "March 25th", so that Section 2 reads: 


"The Selectmen shall have the printed Annual Town Report ready for distribution 
not later than March 25th of each year." 


Or otherwise act thereon. 


B 


sd 


In the alternative to A) above, to what sums of money the Town will vote to raise 
and appropriate, or otherwise provide, for the production, mailing and 
distribution of extra copies of the audited financial statements (and auditors 
reports thereon) of the Town; or take any other action relative thereto. 


RECOMMENDATION: _ By a vote of 13-0-0 the Finance Committee recommends 
referral to the By-Law and Charter Review Committee with regard to the subject matter 
of Article 41 and that the Committee report back any recommendations suggested under 
this Article to Town Meeting in October 2001. (03/08/2001) 


The purpose of this citizen petition article is to change the action that Town Meeting 
took by voting favorable action on Article 34 of the October 2000 Town Meeting which 
changed the printing of the Town Annual Report from a calendar year basis to a fiscal 
year basis. This action was precipitated by a change to Massachusetts General Law by 
the Legislature last year. The Finance Committee believes that further review and 
public input is necessary before any additional changes to the way information is 
presented and distributed is enacted through a By-law, and therefore recommends 


ARTICLE 42 
(Board of Selectmen) 


To hear and act upon the reports of the several Town officers and reports of committees 
authorized by vote of any further Town Meeting and to authorize a sum of money for the 
purpose thereof. 


RECOMMENDATION: _ The Finance Committee recommends no action with regard 
to the subject matter of Article 42. 


No action has been requested. 
NO ACTION TAKEN ON THE SUBJECT MATTER OF ARTICLE 42. 


A motion was made by David Coffee, seconded by Frank Volpe to dissolve the Annual 
Spring Town Meeting. 


10:40 P.M. DISSOLVED. 
A record of the third and final session of the 
Annual Spring Town Meeting of 2001. 


/s/Jane M. Hladick 
JANE M. HLADICK TOWN CLERK 
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THE COMMONWEALTH OF MASSACHUSETTS 


1. TAX RATE SUMMARY 
Ia. Total amount to be raised (from IIe) $ 82,010,562.50 
Ib. Total estimated receipts and other revenue sources (from IIe) 32,596 ,780.95 


Ic. Tax levy (Ia minus Ib) 
Id. Distnbution of Tax Rates and levies 


(b) 

Levy 
CLASS percentage 
(from LA-5) 


DEPARTMENT OF REVENUE 
TAX RATE RECAPITULATION 
of FISCAL 2001 
NATICK 


City\Town\District 


DEC 4 3 2000 


$_49,413,781.55_ 


(c) (d) (e) (f) 


IC above times Valuation 
each percent by class 
in col (b) (from LA-5) 


Tax Rates Levy by class 
(c)/(d) x 1000} (d) x (e)/ 1000 


Residential 73.9664%| 36,549,595.32 2,868,886, 100 36,549,608.91 
en ae eae 


Oils el 
eae 


100.0000% 


Board of Assessors of NATICK 


rl 


~ City or Town 
Jie 
“7 


3,808,643,900 48,522,123.28 


3,878,632,775 49,413,781.55 


Do Not Write Below This kine --- For Department of Revenue Use Only 


Reviewed By 
Date 


Approved: 


ae 


‘711% [os 


~ % | Are AVES 
Mm Ayn DEL ee 


/) ect é f Accounts Date 


ve, 
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Il. Amounts to be raised 
lla. Appropriations (col. (b) through col. (e) from Page 4) 


lb. Other amounts ip be raised 
1. Amounts certified for tax title purposes 
. Debt and interest charges not included on page 4 
. Final court judgments 
. Total overlay deficits of prior years 
. Total cherry sheet offsets (see cherry sheet 1-ER) 
. Revenue deficits 
. Offset receipts deficits Ch. 44, Sec. 53 
. Authorized deferral of teachers’ pay 
. Snow and ice deficit Ch. 44 Sec. 31d 
10. Other (specify on separate letter) 


Oo OND OH F&F W PD 


TOTAL IIb (Total lines 1 through 10) 


llc. State and county cherry sheet charges (C.S. 1-EC cols. 1 and 2) 
\ld. Allowance for abatements and exemptions (overlay) 
lle. Total amount to be raised (Total Ila through IId) 


Ill. Estimated receipts and other revenue sources 


\lla. Estimated receipts - State 
1. Cherry sheet estimated receipts (C.S. 1-ER Total) $ 
2. Cherry sheet overestimates (C.S. 1-EC Part E col. 3) 
TOTAL Illa 


\Ilb. Estimated receipts - Local 
1. Local receipts not allocated (Page 3, col. (b), Line 23) 
2. Offset receipts (See Schedule A-1) 
3. Enterprise funds (See Schedule A-2) 
TOTAL IIIb 


IIIc. Revenue sources appropriated for particular purposes 
1. Free cash (Page 4, col. (c)) 


2. Other available funds (Page 4, col. (d) ) 
TOTAL Illc 


5,000.00 


301,347.00 


67,629.33 


11,036,046.00 


19,344.00 


15,878,470.00 
0.00 


0.00 


3,326,933.95 


2,268,050.00 


llld. Other revenue sources appropriated specifically to reduce the tax rate 


ja. Free cash...appropriated on or before June 30, 2000 
b. Free cash...appropriated on or after July 1, 2000 
2. Municipal light source 
3° Teachers’ pay deferral 
4. Other source : 
TOTAL Illd 


\lle. Total estimated receipts and other revenue sources 
(Total Illa through Illd) 


67,937.00 


IV. Summary of total amount to be raised and total receipts from all sources 


a. Total amount to be raised (from lle) 

b. Total estimated receipts and other $ 
revenue sources (from Ille) 

c. Total real and personal property tax levy (from Ic) $ 

d. Total receipts from all sources (total |Vb plus |Vc) 
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32,596,780.95 


49,413,781.55 


$ 


$ 


$ 


$ 


79,532,906.95 


373.976.33 


945,293.00 
1,158,386.22 


82,010,562.50 


11,655,390.00 


15,878,470.00 


5,594 983.95 


67,937.00 


32,596,780.95 


82,010,562.50 


82,010,562.50 


UMO | /AYID 
HOILVN 


‘younoy Aig funsayy uMO, Aq Uaye} Sa]0A 
pounog Ayio/Dunaeyy UMo | Aq Uaye) SOJOA ay) JIaYa1 AoaI09 SuoHeLdosdde ayy yeu) Ajniao Aqauay | 


‘@/bk BES UOnIaS ‘pp Jajdeyy oO} JUeNsind spun Hulajonas AjUO apnjouy ,,. 


S1d19991 JO S9dINOS JAa\y\O JO Pa}eUI|Sa Jo asn au) UI UONeOdNp ke pode Oo} ssouHh paiajua oq jsnw suo;eUdoiddy 
adinos Huipun} Jayjo Aue Jo sydiaoa. jeo0| Aq paonpas aq jou ysnw (q) uLNjoo Ul papnjou! suoNetdoiddy ,, 


“1002 JBOSY 40 ODOT 4RaA JeOSH ‘al ‘seyejas UONeUdOidde ayy YoIyM 0} WRAA yEOSY Bu) Ja}UQ, 


(a) nay (q) “sjoo 
jenb3 isny 
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ae 
ee cae eel Tig SEAN Ce es Ea Ee 
Beis TC Pe Seek SSS eA 
es So ae See FIT BIR BER ee 
ee Se es a ea BAe de Al a el 
ei Gegess seamen Soest seecsitae Giese tesa 
iS Bike BG ee 2S RE Ta EE es ee 
Beets Bs MUIR SE SEs IR BE SE TW IS FS eae ee a 
(Soe Sar eal ee wen (eee Ee ee RT San ee eee eae 
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PS ee Cy a ED SS Os ee 
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(6) () (p) (a) (e) 


XINO OWSW SNOILVIHdOUdd ¥ 


SNOILVZINWOHLNV 


ONIGNN4 40 SADUNOS GNV SNOILVINdOUddV 4O NOILVOISILHS9D 


LOCAL RECEIPIS NOI ALLOCATED * 


—> 


(a) (b) 
Actual Estimated ** 
Receipts Receipts 
Fiscal 2000 Fiscal 2001 
— 1. Motor vehicle excise $ 3,065,302.73 $ 3,065,300.00 
—® 2. Other excise 636,757.00 600,000.00 
—® 3. Penalties and interest on taxes and excise 536,218.00 368,000.00 
—® 4 Payments in lieu of taxes and excises 96,225.68 110,000.00 
5. Charges for Services - water 2,676,746.00 2,837,350.00 
6. Charges for Services - sewer 5,347,639.00 5,668,497.00 
7. Charges for Services - hospital 
8. Charges for Services - trash disposal 
9. Other charges for services 20,877.00 20,000.00 
10. Fees 453,260.95 375,000.00 
11. Rentals 193,904.04 165,996.00 
12. Departmental revenue - Schools 
13. Departmental revenue - Libraries 
14 Departmental revenue - Cemeteries 
15. Departmental revenue - Recreation 113,792.05 108,887.00 
16. Other departmental revenue 313,587.92 300,000.00 
17. Licenses and permits 965,253.01 600,000.00 
18. Special assessments 114,818.19 50,000.00 
—® 19. Fines and forfeits 429,483.06 375,000.00 
—® 20. Investment income 1,136,623.27 1,000,000.00 
—® 21. Miscellaneous recurring (please specify) 
22. Miscellaneous non-recurring (please spec ADD. LOTTERY AID 234,440.00 


23. TOTALS $ 16,100,487.90 $ 15,878,470.00 


| hereby certify that the actual receipts as shown in column (a) are, to the best of my knowledge corre 

and complete, and | further certify that | have examined the entries made on page 4 of the fiscal 2001 

rate recapitulation form by the City gr Town Clerk and hereby acknowledge that such entries correctly 
, such appropriations are to be met. 


12/06/00 
Date 


(508) 647-6437 
Tel. No. 


Do not include receipts in columns (a) or (b) that were voted by the City/Town Council or Town 
Meeting as offset receipts on Schedule A-1, enterprise funds on Schedule A-2, or revolving funds on 
Schedule A-3. Written documentation should be submitted to support increases / decreases of 
estimated receipts to actual receipts. 

Written documentation should be submitted to support increases/decreases of FY2000 estimated 
receipts to FY2001 estimated receipts to be used in calculating the municipal revenue growth factor. 
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The Commonwealth of Massachusetts 
Department of Revenue 
Tax Levy Limitation 
FOR NATICK 
Fiscal Year 2001 Budget Planning Purposes 


I. To Calculate the FY2000 Levy Limit 


A. FY99 Levy Limit iy 45,081,560 

Al. Add Amended FY99 Growth + 5S 0 

Bee AGee aja TAI) x 2.5 ¢ + S$ Le ter 4039 

C. Add FYO00 New Growth * + Ss 683,689 

D. Add FYOO Override + S 0 

E. FY0OO Subtotal eee 46,892,288 |:F.°.$ 46,892,288 

F. FYOO Levy Ceiling S Tipo ee 
FY0O Levy Limit 
(Lesser of 1E and 1F) 

II. To Calculate the FY2001 Levy Limit 

A. FYOO Levy Limit from I. Ss 46,892,288 

1. Add Amended FYOO Growth + iS 3,529 

Poe ada ttiA.+ ITAL) x 2.5% + S$ LPL F2N3g3s 

C. Add FY01 New Growth * * S 935 7S 

D. Add FYO1 Override > As 417,000 

E. FYO1 Subtotal wats 49,420,917 [772s 49,420,917 

F FYO1 Levy Ceiling = 96,965,819 


FYO1 Levy Limit 
(Lesser of IIE and IIF) 


II, To Calculate the FY2001 
Maximum Allowable Levy 


A. FYO1 Levy Limit from II. 
B. FYO1 Debt Exclusion(s) + 
FYO01 Capital Expenditure 


$ 49,420,917 

S 
Exclusion (s) re S 

S 

S 


D. FYO1 Other Adjustment 
: E. FY0O1 Water / Sewer 
F 


FYO1 Maximum Allowable = {|{§ 49,420,917 


* Must be certified by DOR 
** Indicates that increases other than by exlusions are contingent upon an increase in FY01 Values. 


‘rm Map001 
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Town of Natick 
Revenue Analysis 
Fiscal Year 2001 
July 1, 2000 through June 30, 2001 


Description Amount 
General Fund 
Property Taxes 
Personal Property 
Levy of 2001 855,956.00 
Levy of 2000 10,580.92 
Levy of 1999 15,243.31 
Levy of Prior Years (0.70) $881,779.53 
Real Estate 
Levy of 2001 47,513,113.70 
Levy of 2000 417,603.03 
Levy of 1999 9,643.08 
Levy of Prior Years (2,390.27) $47,937,969.54 
Other Property Taxes 
Taxes Per Chapter 41A 31,220.68 
Recovered Real Estate Tax 1,229.47 
Tax Titles 313,355.16 $345,805.31 


Motor Vehicle 
Motor Vehicle - 2001 
Motor Vehicle - 2000 


2,227,303.79 
1,442,765.79 


Motor Vehicle - 1999 54,788.41 
Motor Vehicle - Prior Yrs 14,993.38 
Recovered Motor Vehicle 4,816.30 $3,744,667.67 


Departmental Revenue: 


Contributory Retirement System 99,986.93 


Advance Deposits Recreation 419,212.47 $519,199.40 
Employee-Withholdings: 

Federal Withholdings 6,568,558.72 

State Withholdings 2,197,905.82 

Group Health/Life/Dental 2,208,638.06 

Group Life Insurance Dividend i 27,921.35 $11,002,623.95 
Other Revenue: 

Redeposit/Transfer Items 69,995.52 $69,995.52 
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Town of Natick 
Revenue Analysis 
Fiscal Year 2001 


July 1, 2000 through June 30, 2001 


Description Amount 

From the Commonwealth of Mass: 

School Aid: 

Chapter 70 4,198,018.00 
Transportation Program 82,625.00 
Chapter 645 Construction 821,426.00 
State Owned Land 124,531.00 
Abatements to Veterans 42,980.00 
Abatements to Elderly 41,666.00 
Tuution State Wards 3,229.00 
Veterans Benefits 28,743.54 
Additional Assistance 2,444,348.00 
Lottery 2,537,154.00 
Highway Fund 200,962.00 
All Other From State: 

Industrial Accidents COLA 39,547.03 
Municipal Medicaid 100,000.00 
Pension Reimbursement COLA 40,108.99 
Quinn Bill Reimbursement 160,340.00 
Other Taxes Hotel/Motel 629,801.00 
Local Receipts: 

Collector of Revenue 

Penalties on Taxes & Excise 20,829.55 
Interest on Taxes 111,727.15 
Interest on Motor Vehicles 21,527.71 
Interest Tax Titles 54,480.57 
Interest Betterment's 395.06 
Interest Chapter 41A's 28,978.55 
Tax Title Fees 4,531.00 
Municipal Lien Certificates 42,468.00 
Deputy Collector Clearing Fees Excise 16,260.00 
In Lieu of Tax: 

Housing Authority 12,217.60 
Exempt Property 222.36 
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$10,525,682.54 


$969,797.02 


$242,469.59 


$58,728.00 


$12,439.96 


Town of Natick 
Revenue Analysis 
Fiscal Year 2001 


July 1, 2000 through June 30, 2001 


Description 

Other Charges for Services: 

Police Special Duty Service Charges 
Ambulance Service 


Rentals: 

Natick District Court 

Eliot School 

East School - Family Network 


Parks & Recreation 
Recreation Program Offsets 
Farm Assistant Salary 
Preschool Directory Salary 
Registration Fees 


Fines & Forfeits 
District Court Fines 
Police Restitution 
Parking Fines 

Auto Lease Surcharges 


General Government 
Assessor: 
Copies of Records 


Town Clerk: 

Dog License Fees 
Miscellaneous Fees 
Sale Resident Books 


Community Development: 
ANR Plans 
Books/Maps/Bylaws 
Definitive Plan Filing 
Parking Stickers 

Permit Research 

Planning Board 
Subdivision Filing Fee 


Amount 


42,681.56 
480,528.58 


165,996.00 
LY Pak hes 
11,229.00 


12,588.00 
46,743.00 
22,556.00 


312,306.50 
1,075.00 
125,762.28 
___.31291.90 


280.00 


16,164.28 
3,546.50 
1,650.00 


10,200.00 
3,812.75 
7,300.00 

100,225.50 
80.00 

13,923.00 

4,200.00 


238 


25,173.00 


$523,210.14 


$214,760.22 


$107,060.00 


$442,435.68 


$280.00 


$21,360.78 


$139,741.25 


Town of Natick 
Revenue Analysis 
Fiscal Year 2001 


July 1, 2000 through June 30, 2001 


Description Amount 

Fire Department 

Mass Pike Assistance 3,987.50 
Fire Miscellaneous Income 11.00 
Special Duty Service Charges 255.00 
Board of Health 

Clinic (Flu Shots) 3,079.44 
Miscellaneous Copies 47.00 
Hazardous Waste Day 920.00 
Morse Library 

Sale of History Books 168.00 
Neighborhood Bus 

Fees 24,448.00 
Police Department 

Report Fees 4,920.74 
Fingerprints 35.00 
Solicitor Fees 10.00 
Public Works 

Maps 1,046.00 
Recycling Bins 347.00 
Recycled Glass 15,356:75 
Recycled Metal 320.10 
School Department 

Miscellaneous Income 361.00 
Grant Closures 49,519.88 
Town Department 

Town Miscellaneous Income 4,847.91 
Collector Miscellaneous Income 1,570.00 
Tobacco Control Grant Reimbursements 2,617.49 
Other Items Unclassified 

Cable Franchise Fees 4,888.50 
Public Phone Commissions 298.90 
Workers Compensation Policy Refund 25,777.50 
General Reinsurance W/Comp 18,921.61 
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$4,253.50 


$4,046.44 


$168.00 


$24,448.00 


$4,965.74 


$17,063.85 


$49,880.88 


$9,035.40 


Description 


Other Items Unclassified 


Town of Natick 
Revenue Analysis 
Fiscal Year 2001 


July 1, 2000 through June 30, 2001 


Amount 


Fire - FEMA Worcester Fire Reimburse 


Safety National W/Comp 
Reinsurance Police/Fire 


Interest Earnings: 
Investments 
Money Market 
Collector 

Deputy Collector 


Licerses & Permits: 


Building/Community Development 


Aiterations 

New Buildings 
Certificate of Occupancy 
Certificate of Inspection 
Electrical Permit 

Gas Permit 

Plumbing Permit 
Reinspections 


Town Clerk 

Bazaar 

Business Certificates 
Birth Certificates 
Death Certificates 
Gasoline Storage 
Board of Health Fines 
Historic District 
Marriage Intentions 
Marriage License 


Uniform Commercial Code 


ZBA Filing Fees 


Fire Department 
Annual Alarm Box Fees 
Hydrant Flow Test 
Various Permits 
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5,020.11 
38,766.46 
3,088.39 


812,084.41 
416,009.81 
34,069.35 
104.20 


306,626.66 
213,709.90 
9,781.00 
4,178.00 
157,192.00 
18,270.00 
35,065.00 
105.00 


120.00 
10,560.00 
10,902.00 
12,957.00 

1,048.70 
2,575.00 
160.00 
3,740.00 
2,875.00 
5,768.00 
24,291.20 


21,300.00 
240.00 
16,196.00 


$96,761.47 


$1,262,267.77 


$744,927.56 


$74,996.90 


$37,736.00 


Town of Natick 
Revenue Analysis 
Fiscal Year 2001 
July 1, 2000 through June 30, 2001 


Description Amount 
Board of Health 

Bakery Permit 1,800.00 
Camp Permit 600.00 
Chemical Toilet 25.00 
Food Establishment 37,366.25 
Food Certificates 4,155.00 
Food Service Plan 250.00 
Frozen Desert 325.00 
Funeral Director 150.00 
Live Stock 480.00 
Massage Permit 4,850.00 
Methyl Alcohol 215.00 
Milk/Cream 1,500.00 
Motel 106.00 
Occupancy Inspections 8,825.00 
Perc Test/Applications 750.00 
Property Clean-Up 1,410.00 
Rabies Clinic 1,175.00 
Septage Hauler 1,975.00 
Septic Installer 750.00 
Septic System 3,375.00 
Site Plan Review 2,286.75 
Swimming Pool 4,195.00 
Swimming Pool Installer 1,785.00 
Tanning License 275.00 
Tobacco Control Permits 1,275.00 
Underground Tank Registry 950.00 
Underground Tank Removal 587.50 
Well Permit 100.00 
Police Department 

Firearm ID's 2,454.50 
Work Permits 170.00: 
Public Works 

Sewer Permits 22,650.00 
Street Opening Permits 9,200.00 
Water Permits 17,775.00 
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$81,530.50 


$2,624.50 


$49,625.00 


Description 
Selectmen: 
Automatic Amusement 
Billard License 

Class I License 

Class IT License 

Class III License 
Common Victualer 
Daily Entertainment 
Liquor License 
Sunday Entertainment 
Junk Collector 

Inn Holders 

Taxi Cab 

Bowling License 


Sealer Weights/Measures 


Fees 


Miscellaneous Non Recurring 


Additional Lottery Aid 


Town of Natick 
Revenue Analysis 
Fiscal Year 2001 


July 1, 2000 through June 30, 2001 


Amount 


Tax Per Chap 59 Sec D Percentage Occupancy 


School Lunch Program 


Commonwealth of Mass 
US Federal Government 


Local Receipts 


Revolving Funds 


Adult Education Revolving 


After School Alternative Program 


Bulky Waste Pick/ups 


Composting Bin Program 
Council Aging Transportation 


Eliot School Rental 
Insurance Recovery 


Medicad Reimbursement (School share) 


Rail Link Shuttle 
Recreation Programs 
Rental of Facilities 


Rental Police Training Center 


School Vandalism 
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2,620.00 
80.00 
850.00 
1,400.00 
100.00 
3,275.00 
420.00 
50,690.00 
170.00 
30.00 
100.00 
200.00 


_ 600.00 


6,894.50 


381,067.00 


_ 81,621.03 


15,964.14 
109,906.58 


682,389.30 


169,525.90 
103,102.50 
37,260.00 
887.00 
1,172.00 
22,464.78 
35,821.67 
229,042.76 
12,960.00 
744,184.01 
90,837.63 
5,700.00 
150.00 


$60,535.00 


$6,894.50 


$462,688.03 


$808,260.02 


Town of Natick 


Revenue Analysis 
Fiscal Year 2001 


July 1, 2000 through June 30, 2001 


Description 

Revolving Funds 
Schoool Athletic Revolving 
Special Education Tuitions 
Summer School 
Weights/Measures Fines 


Federal Programs 
Class Size Reduction 
Cops Problem Solving Partnership 
Delinquency Prevention 
Educator Quality 
FEMA Snow Removal 
Governor's Education Training 
Library (LTSA) Customer Service 
PL105-119 Local Law Enforcement Block Grant 
PL94-142 SPED Allocation 
Small Cities Grant (Downtown Revitilization) 
SPED Early Childhood Education 
SPED Professional Development 
Teacher Literacy Challenge Demo Site 
Teacher Training Math/Science 
Title I 
Title VI 


State Programs 
Academic Support Services 
Advance Placement Program 
Arts Lottery 
Board of Library Commissioners 
Bullet Proof Vests 
Community Partnership 
Community Policing 
Cops in Shops 
DARE Program 
Early Childhoof Family 
Early Intervention Literacy 
Elder Affairs 
Enhanced School Health Services 
Fire Education Safe Program 
Fire Safety Equipment Program 
Fire Wellness Program 
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Amount 


118,338.90 
133,611.66 
31,283.00 
2,737.50 


39,348.00 
11,320.21 
1,308.39 
26,985.00 
58,659.98 
50,000.00 
7,500.00 
12,563.00 
422,020.00 
153,373.00 
30,705.00 
35,673.00 
9,600.00 
6,692.00 
159,361.00 
7,360.00 


16,844.00 
5,000.00 
11,587.00 
43,575.36 
27,221.26 
314,258.00 
45,900.03 
3,972.07 
15,000.00 
149,995.00 
21,334.00 
91,043.00 
91,000.00 
1,578.00 
44,542.00 
700.00 


$1,739,079.31 


$1,032,468.58 


Description 


Town of Natick 
Revenue Analysis 
Fiscal Year 2001 


July 1, 2000 through June 30, 2001 


State Programs 


GHSB Occupant Protection 
GHSB Prelim Breath Testing 


Governor's Highway Safety Program 


Health Education 

Heritage Tree Grant 
Historic Landscape 
Kindergaretn Enhancement 


Mass Releaf 


Palms State LEA 
Racial Imbalance 


Safe Schools 


State Extended Polling Hours 
Tobaccco Control Program 
Waste to Energy Program 


Receipts Reserved 


Cable Equip Section 6.6 
Cable Renewal Section 7.3 
Installation Traffic Lights 


MBTA Busing 


Oil Tank Reserve 

Parking Meter Revenue 

Sale Surplus Land 

Septic System Title 5 Reserve 
Sewer Entrance Fees 

Stillman St Extention 
Wetlands Protection 


Sewer Fund 


User Charges Receivable 
Utility Liens a/t 


Levy 2001 
Levy 2000 
Levy 1999 


Levy Prior Years 


Interest Added Sewer 


Comm Mass 


Amount 


1,983.91 
1,936.50 
4,205.52 
68,868.00 
984.50 
11,200.00 
171,000.00 
1,275.00 
5,000.00 
195,675.00 
1,450.00 
650.00 
5,530.00 


__ 36,224.43 


160,000.00 
76,486.00 
40,000.00 
89,960.75 
36,379.93 
76,644.36 

116,698.96 
18,487.02 

110,219.00 
31,000.00 


5,549.69 


6,014,707.79 


225,887.05 
22,754.21 
4,682.32 
1,140.78 


17,871.63 


3,722.00. 
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$1,389,531.58 


$761,425.71 


$6,290,765.78 


Town of Natick 
Revenue Analysis 

Fiscal Year 2001 

July 1, 2000 through June 30, 2001 


Description 
Water Fund 
User Charges Receivable 
Water Flat Charges 
Water Service Charges 
Utility Liens a/t 
Levy 2001 
Levy 2000 
Levy 1999 
Levy Prior Years 


Interest Added Sewer 
Comm Mass 


Capital Projects 

General Obligation Bonds 

Ben-Hem School 

Waterline Lake Shore Road 

Sewer Boden Lane 

Sewer Water/River/Lincoln/Cohns Sts 
Comm Mass Sewer I/I 
Comm Mass Chapter 90 
Town Appropriation -Other Financing Source 


Special Assessments 
Apport Assessment a/t Sewer 
Apport Assessment a/t Curb/Street/Sdwik 
Unapport Assessment Paid Advance Curb/St/Sd 
Committed Interest 2001 
Committed Interest 2000 
Committed Interest 1999 


Expendable Trusts 
John B Walcott Interest 


Expendable Cemetary Trusts 
Abraham Bigelow 
George Beckman 
Thomas Smith 
George Cobb 
Edward Bigelow 
Collins Morse 
Henry Wilson 
Nagle/Fox 
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Amount 


2,956,889.04 
52,903.30 
1,300.00 


88,503.79 
8,248.98 
286.33 
560.75 


12,538.23 


13,200,000.00 
540,000.00 
500,000.00 
835,000.00 
46,486.00 
598,148.82 
94,000.00 


22,954.48 
5,226.54 
2,795.97 

27,250.19 
4,732.79 

8.49 


3,558.78 


6.97 
43.91 
5.58 
6.97 
7.36 
629.89 
20.00 
14.00 


$3,319,466.36 


$15,813,634.82 


$62,968.46 


$3,558.78 


$734.68 


Town of Natick 


Revenue Analysis 
Fiscal Year 2001 


July 1, 2000 through June 30, 2001 


Description 


Gifts & Donations 
Ambulance Memorial Fund 
BAA Marathon 
Children First Donations 
Commission for the Disabled 
Council on Aging Donations 
Elderly/Disabled Taxation Fund 
Fire Dept Thermal Imaging Camera 
Henry Wilson Cobbler Shop Restoration 
Law Enforcement Trust 
Library Summer Page Program 
Metrowest Foundation - Fire Defribulator 
Metrowest Foundation - Health Grant 
Youth Coordinator Designated Funds 


Agency Funds 
Collector pass through State User Charges 
Conservaton Commission 
Copy Center Fees 
Deferred Compensation Refund 
Disability Insurance Refund 
Federal Tax Refund 
Firearms Due State 
LMMWC Paramedic Service 
Municipal Medicad 
Retirement Refund 
School Residency 
Special Duty Fire 
Special Duty Police 
St Patrick's Parking Lot 
Tn of Swansea 
Tn of Watertown 


Planning Board Fees 

323 Speen Street 

AT& T Wireless 

Nextel 

Speen Street/Rte 30 Improvements 
Traffic Improvements 
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Amount 


350.00 
20,000.00 
3,140.00 
1,019.40 
24,175.57 
13,404.29 
11,880.00 
5,520.00 
1,292.40 
1,500.00 
35,671.00 
49,250.00 
799.00 


1,842.80 
500,000.00 
1,495.00 
4,201.70 
166.89 
699.21 
1,725.00 
49,794.68 
11,309.24 
4,135.19 
660.63 
50,391.03 
509,180.13 
25,963.68 
11.45 


7,685.34 


3,000.00 
41,000.00 
2,000.00 
10,000.00 
_35,000.00_ 


$168,001.66 


$1,169,261.97 


$91,000.00 


Town of Natick 
Revenue Analysis 
Fiscal Year 2001 
July 1, 2000 through June 30, 2001 


Description Amount 

Fire Inspection Fees 

1 Technology Drive 500.00 
11 Tech Circle 300.00 
319 North Main Street 300.00 
34 Main Street 500.00 
50 East Central Street 300.00 
All American Store 300.00 
American Cancer Society 250.00 
AT& T Broadband 500.00 
BJ's Wholesale 600.00 
Brandon School 500.00 
Brigham Gill 300.00 
Bunker Lane Development 500.00 
California Pizza 300.00 
Christmas Tree Shp 800.00 
Citizen's Bank 500.00 
Clark's Block 600.00 
Cognex 750.00 
Coldwater 500.00 
Dah-Mee Restuarant 300.00 
D'Angelo's 300.00 
Demo 300.00 
District Court House 600.00 
Dunbky Chicro 300.00 
Dunkin Donuts 300.00 
First Congregational Church 800.00 
Folan Painting 300.00 
Foreign Motors West 300.00 
Great Western 500.00 
Hot Topics 300.00 
I Maternity 300.00 
Instructional Set 500.00 
Jordan's Furniture 800.00 
M Steinert 500.00 
Manpower 500.00 
MariottCourtyard 1,500.00 
Metrowest Hospital F/S Engineering 300.00 
Middlesex Builders 300.00 
Middlesex Savings 500.00 
MVP Sports 800.00 
Natick Crossing 300.00 
Nick's Ice Cream 500.00 
Pacific Sun 300.00 
Pacific Sun 500.00 
Pierce Collision 300.00 
Pizza Market 300.00 
Q West 1,500.00 
Radio Shack 800.00 
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Description 

Fire Inspection Fees 
Sears 

Sigma RBI 

Skin Market 

Staples 

Tech Commons 

Tilly & Salvy's 

Tosco Refining 
Vacation Outlet 
Water/Water/Everywhere 
Workplace Inc 


Total Receipts 


Town of Natick 
Revenue Analysis 
Fiscal Year 2001 
July 1, 2000 through June 30, 2001 


Amount 


300.00 
1,000.00 
300.00 
800.00 
2,000.00 
300.00 
300.00 
300.00 
300.00 
300.00 
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$29,000.00 


$113,433,612.85 


Town of Natick 


Report to Assessors of Certain Receipts 


For Fiscal Year 2001 


Per Mass General Law Chapter 42 Section 59A 


State Reimbursements: 
Chapter 70 


Chapter 645 School Building Assistance 


Additional Assistance 
Highway Fund 
Lottery 


In Lieu of Taxes Veterans, Blind & Surviving Spouse 


In Lieu of Taxes Elderly 
Police Career Incentive 
Transportation School 
Veterans Benefits 

State Owned Land 


Local Receipts: 

Motor Vehicle Excise 

Other Excise Tax - Hotel 
Payments & Interest Taxes/Excise 
Payments in Lieu of Taxes 


Charges for Services: 
Sewer 
Water 


Other Charges for Services: 
Police Special Duty Service Charges 
Ambulance Service 

Rental of Municipal Buildings 

Parks & Recreation 


Other Departmental Revenue: 
Fines & Forfeits 

Other Departmental Revenue 
Interest Investments 

Licenses & Permits 


Special Assessments 


Miscellaneous Non-Recurring 
Additional Lottery Aid 


Taxes Per Chapter 59 Sec D (Percentage of Occupancy) 


Total Estimated Revenue 
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4,198,018.00 
821,426.00 
2,444,348.00 
200,962.00 
2,537,154.00 
42,980.00 
41,666.00 
160,340.00 
82,625.00 
28,743.54 
124,531.00 


3,744,667.67 
629,801.00 
301,197.59 
12,439.96 


5,668,497.00 
2,837,350.00 


42,681.56 
480,528.58 
214,760.22 

_ 107,060.00 


442,435.68 
372,005.31 
1,262,267.77 
1,058,869.96 
62,968.46 


381,067.00 
81,621.03 


$10,682,793.54 


$4,688, 106,22 


$8,505,847.00 


$845,030.36 


$3,198,547.18 


$462,688.03 


$28,383,012.33 


Town of Natick 
Statement of Free Cash 
Fiscal Year 2001 


Certified July 1st, 2000 


Usage: 

October 3rd, 2000 Annual Fall Town Meeting 

Article 1 Omnibus Budget Fiscal Year 2001 

Article 2. Stabilization Fund 

Article 3. Capital Equipment 

Article 4 Capital Improvement 

Article 5 Lease/Repair Equipment 

Article 6 Camp Arrowhead Improvements 

Article 7 —_ District Court Improvements 

Article 8 Gravel Pit Operations & Closures (Evaluation) 
Article 9 School Committee: Technology Equipment 
Article 10 District Fire Stations (3) Repairs 

Article 15 Library - Bookmobile Purchase 

Article 16 Library - Books & Materials 

Article 17, Comm. Disabled Walk Signals, Educa Materials 
Article 21 Tax Levy Reduction/ Snow Deficit 


October 3rd, 2000 Fall Special Town Meeting 
Article 11 Nonpoint Source Pollution Grant 
Matching Funds - Snake Brook 


Article 15 Eliot School - Repair of Cupola 


April 10th, 2001 Annual Spring Town Meeting 

Article 2. Omnibus Article Fiscal Year 2002 

Article 8 Sick Leave Buy Back Fiscal Year 2002 
Article 9 Capital Equipment 

Article 10 Capital Improvements 

Article 12 Oak Street Gravel Pit (Closure Plan) 
Article 23 School Committee: Educational Materials 
Article 28 Downtown Revitalization (Natick Center) 
Article 33. Henry Wilson Cobbler Shop Repairs 


Total Usage for Fiscal Year 2001 


Unused-Free Cash Returned to Fund Balance at June 30th, 2001 
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$3,913,775.00 


$714,155.00 
$400,000.00 
$272,200.00 
$40,000.00 
$7,200.00 
$33,000.00 
$50,000.00 
$22,500.00 
$250,000.00 
$95,970.00 
$80,000.00 
$10,000.00 
$4,958.00 
$67,937.00 


$17,600.00 
$25,000.00 


$882,250.00 
$175,000.00 
$507,500.00 
$80,000.00 
$25,000.00 
$40,000.00 
$30,000.00 
$10,000.00 


$3,840,270.00 


$73,205.00 
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TOWN OF NATICK 
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Community Development 1 
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September, 2001 


View4int 


Intelligent Mapping/ & Planning 


500 West C s Park * Suite 6900 ‘ : 
Woburn, MA 01BO1 » (617) 5779000 Note: See next page for street index. 
hutp://viewpoint-gis.com 


STREET INDEX 


Natick, MASSACHUSETTS 


Note: See previous page for a map of the town 


ABBOTT RD 
ADAMS ST 
ALDEN ST 
ALGER ST 
ALGONQUIAN DRIVE 
ALLEN CT 

ALLEN ST 
AMBLER CT 
ANDREW CIR 
APPLE RIDGE DR 
APPLETON RD 
APPLETREE LANE 
AQUEDUCT RD 
ARBOR CIR 
ARCADIA RD 
ARCHER DR 
ARLINGTON CIR 
ARLINGTON RD 
ARROW PATH 
ARTHUR ST 

ASH ST 
ATHERTON ST 
AUBURN ST 
AUSTIN WAY 
AUTUMN LANE 
AVON LANE 
AVON ST 

BACON ST 


BADGER AVE 
BAILEY HILL RD 
BARCHSTEAD PL 
BARNESDALE RD 
BASS RD 

BASS TE 

BAY STATE RD 
BAYBERRY RD 
BEACON ST 
BEACONSFIELD DR 
BEAR HILL RD 
BEAVER DAM RD 
BEE ST 
BELLEVUE RD 
BELMORE RD 
BELVIDERE ST 
BENNETT ST 
BERKELEY RD 
BEVERLY RD 
BIGELOW AVE 
BIRCH RD 
BISHOP ST 
BLOSSOM CIR 
BLUEBERRY HILL RD 
BLUESTONE WAY 
BODEN LANE 
BOLSER AVE 
BORDER RD 
BRADFORD RD 
BRAEMORE RD 
BRIAR LANE 
BRIGHAM CT 
BROADS AVE 
BROOK HOLLOW 
BROOK ST 
BROOKDALE RD 
BROWNING RD 
BUCKINGHAM RD 
BUCKSKIN LANE 
BUENA VISTA RD 
BUNKER LANE 
BURNING TREE RD 
BURNING TREE TE 
BYRON RD 
CABOT ST 

CAMP ST 
CAMPUS DR 
CAPE ST 
CARLISLE TE 
CARLSON CIR 
CARSHA DR 
CARTER DR 
CARVER HILL ST 
CASWELL ST 
CECILRD 
CEDAR AVE 
CEDAR'ST 
CEDAR TE 
CEMETERY ST 
CENTRE ST 
CHALCOM CIR 
CHARLES ST 
CHERYL RD 
CHESTER ST 
CHESTNUT ST 


15 

44 

4 

54,55 

45, 46, 53, 54 
43 

44 

51 

4 

74, 75, 78, 79 


60 


CHIEFTAIN LANE 
CHRYSLER RD 
CHURCH ST 
CIRCULAR AVE 
CLARENDON ST 
CLARKS CT 
CLAYBROOK RD 
CLEARVIEW DOR 
CLIFF RD 
CLIFTON RD 
CLOVER LANE 
CLOVER TE 
CLUBHOUSE LANE 
COACHMAN LANE 
COBBLESTONE DR 
COCHITUATE ST 
COHNS ST 
COLBURN ST 
COLEMAN CT 
COLLEGE RD 
COLLINS AVE 
COLUMBIA AVE 
COMMON ST 
COMMONWEALTH RD 
CONCORD PL 
CONCORD ST 
CONNECTICUT AVE 
COOLIDGE AVE 
COOPER RD 
CORDIAL WAY 
COTTAGE ST 
COUNTRYSIDE RD 
COURSE BROOK LANE 
COURT ST 
CRAFT RD 
CRAIGIE ST 
CRESCENT ST 
CREST RD 
CROSS ST 
CURTIS RD 
CURVE ST 
CYPRESS RD 
OST 
DARBY CT 
DARTMOUTH ST 
DAVID DR 
DAVIS BROOK DR 
DEAN RD 
DEEPWOODS CIR 
DEERFIELD LANE 
DEVIN DR 
DEWEY ST 
DIAMOND ST 
DIGREN RD 
DOESKIN PATH 
DONCASTER DR 
DONOVAN LANE 
DORSET LANE 
DOUGLAS AVE 
DOVER RD 
DRAPER ST 
DRURY LANE 
DURANT RD 
DWIGHT AVE 
DWIGHT AVE EXT 
E CENTRAL ST 
E EVERGREEN RD 
EAST ST 
EASTLEIGH LN 
EDEN ST 
EDGEWOOD AVE 
EDSON ROAD 
EDWARDS RD 
EISENHOWER AVE 
ELIOT HILL RD 
ELIOT ST 
ELIOT ST 
ELM ST 
ELMWOOD AVE 
ELWIN RD 
EMERSON ST 
ENGLAND RD. 
ERIE DR 
ERLANDSON RD 
ERNEST OR 
ESSEX RD 
EUCLID AVE 
EUCLID CIR 
EVANS DR 
EVERETT ST 
EVERETT TE 
EVERGREEN RD 
FAIRBANKS PL 
FAIRS LANE 


53, 62 
16,17 
44 

51, 52 


2,3,4,10,11 
43 

43 

21 

52 

21 

69, 70 
44,52,61,67, 72 
60, 61 

58 

43, 44 


30, 37, 38, 44, 45 
12, 13,19 

44 

59 

40 

52 

69, 70 

41 

29 

67,68,72,73 

54, 55, 63, 68, 69 


FAIRVIEW AVE 
FAIRWAY CIR 
FARM HILL RD 
FARRANT RD 
FARWELL ST 

FAY WAY 

FELCH CT 
FELCH RD 
FENNESSEY LANE 
FERN ST 
FERNDALE RD 
FERRIN CT 
FIELDSTONE LANE 
FIFTH ST 

FIRST ST 

FISHER ST 

FISKE LANE 
FISKE ST 
FLORAL AVE 
FLORAL AVE EXT 
FLORENCE ST 
FLYNN ST 

FOLEY OR 

FORD CT 
FOREST AVE 
FOREST AVE EXT 
FOREST ST 
FOSKETT CT 
FOXHILL DR 
FRANCES AVE 
FRANCONIA AVE 
FRANKLIN ST 
FRONT ST 
FROST ST 
GANNETT RD 
GARDEN RD 
GARFIELD ST 
GIBBS ST 
GIBSON RD. 
GILBERT RD 
GILMORE AVE 
GLEN CT 

GLEN ST 
GLENWOOD ST 
GORDON RD 
GRANBY RD 
GRANDVIEW ST 
GRANT ST 
GREAT ROCK CIR 
GREEN ST 
GREENLEAF ST 
GREENWOOD RD 
GRISTMILL LANE 
GROVE RD 
GROVE ST 
GROVE TE 

GUYS WAY 
HALSEY WAY 
HAMMOND AVE 
HAMMOND RD 
HAMPSHIRE DR 
HAMPTON RD 
HARDING RD 
HARDWICK RD 
HARP CT 
HARRISON ST 
HARTFORD ST 
HARVARD ST 
HARVARD ST EXT 
HARVEST MOON DR 
HARWOOD CIR 
HARWOOD RD 
HAWTHORNE ST 
HAYES ST 
HEARTHSTONE CIR 
HEIDI LANE 
HEMLOCK DR 
HERBERT RD 
HERITAGE LN 

HF BROWN WAY 
HICKORY RD 
HIGH ST 

HIGH ST EXT 
HIGHLAND ST 
HILL ST 
HILLCREST AVE 
HILLSIDE RD 
HOFFMAN CT 
HOME AVE 
HOMEWARD LN 
HOMEWARD RD 
HOPE ST 
HOPEWELL RD. 
HOVEY AVE 
HOWE ST 
HUDSON ST 
HUME ST 
HUNTERS HILL CT 
HUNTERS LANE 
HUNTINGTON ST 
HURON DR 
INDIAN RIDGE RD 
INDIAN RIDGE WAY 


63, 64, 69, 74, 78 


71 


INDIAN ROCK RD 
INDIAN SPRINGS RO 
INGLESIDE RD 
IRVING RD 

IVY LANE 
JACKSON CT 
JACQUELINE CIR 
JAMESON ST 
JEFFERSON ST 
JENNIFER CIRCLE 
JENNINGS POND RD 
JOSHUA PATH 
JUDITH RD 
JUNIPER LANE 
JUSTIN RD 
KANSAS ST 
KAPRELIAN CT 
KAREN LANE 
KAREN LN 

KATIE PATH 
KEANE RD 
KEANE TE 
KELLEY WAY 
KELSEY RD 
KENDALL LANE 
KENSINGTON RD 
KIMBALL CT 
KINSMAN PL 
KNOX CT 
LACONIA RD 
LACOSTADR 
LAGRANGE ST 
LAKE ST 
LAKESHORE RD 
LAKESIDE AVE 
LAKEVIEW AVE 
LAKEWOOD RD 
LAMPLIGHT CIR 
LANES END 
LANGDON RD 
LANTERN LANE 
LARCHWOOD LANE 
LARKSPUR WAY 
LAUREL RD 
LAURIE LANE 
LEACH LANE 
LEAVITT ST 
LEDGE LANE 
LEIGHTON ST 
LELAND RD 

LENA RD 

LENOX ST 

LIBBY RD 
LIBERTY ST 
LINCOLN CIR 
LINCOLN PL 
LINCOLN ST 
LINCOLN ST EXT 
LINDEN ST 
LINWOOD RD 
LODGE LN 
LODGE RD 

LOIS ST 

LOKER ST 
LONGFELLOW RD 
LONGVIEW ST 
LOOKOUT AVE 
LOOKOUT FARM RD 
LOTUS PATH 
LOWELL RD 
LUPINE ST 
LYMAN ST 

LYNN ST 
MACARTHUR RD 
MADISON ST 
MADONNA ST 
MAGNOLIA RD 
MAIN ST 

MAINE AVE 
MAINSTONE RD 
MALDEN ST 
MANCHESTER PL 
MANOR AVE 
MANSFIELD ST 
MAPLE AVE 
MAPLE ST 

MARIE PATH 
MARION ST 
MARJORIE LANE 
MARK ST 
MARSHALL AVE 
MARSHALL RD 
MARSTON LANE 
MASS TPK ACCESS 
MASSACHUSETTS AVE 
MASSACHUSETTS TPK 
MATHEW CT 
MEADOW POND LANE 
MEADOW ST 
MECHANIC ST 
MEETINGHOUSE LANE 
MEGONKO RD 
MELODY WAY 


21 


MELVIN RD 
MERCER RD. 
MEREDITH PATH 
MERIFIELD LANE 
MERRILL RO 
MICHAEL TE 
MICHIGAN DR 
MIDDLE ST 
MIDDLESEX AVE 
MILFORD AVE 
MILK ST 

MILL LANE 

MILL ST 
MILLBROOK RD 
MOCCASIN PATH 
MOHEGAN TRL 
MOORE ST 
MORAN CT 
MORENCY ST 
MORNINGSIDE AVE 
MORSE LANE 
MORSE ST 
MULLIGAN ST 
MURDOCK RD 

N MAIN ST 


NANCY RD 
NAPLES RD 
NASHOBAH CIR 
NATICK LABS 
NATICK MALL 
NEIL CIR 

NELSON CT 
NELSON ST 
NERN ST 

NEW HAMPSHIRE AVE 
NEW RD 
NEWFIELD DR 
NEWMAN CIRCLE 
NIMITZ CIR 
NOBBY LANE 
NOKOMIS WAY 
NOLIN ST 
NONESUCH DR 
NORTH AVE 
NORTHWOOD LANE 
NOTTINGHAM DR 
OAK HILL RD 
OAK KNOLL RD 
OAK ST 
OAKLAND ST 
OAKLAND ST EXT 
OAKLAND TE 
OAKRIDGE AVE 
OLIVER ST 
OLIVIER ST 
ORCHARD RD 
OTIS ST 
OVERBROOK TE 
OVERHILL RD 
OVERLOOK RD 
OXBOW RD 
OXFORD ST 
PALMER AVE 
PAMELA RD. 
PARK AVE 

PARK ST 

PARKER CT 
PARKMAN ST 
PARKVIEW ST 
PARSON WAY 
PATTON RD 

PAUL ST 

PAULINE DR 
PAYSON RD 
PEARL ST 

PEGAN LANE 
PELHAM RD 
PENACOOK LANE 
PENOBSCOT DRIVE 
PERRY RD 
PETERSON RD 
PHEASANT HOLLOW RD 
PHILLIPS POND RD 
PHILLIPS ST 
PICKEREL RD 
PILGRIM RD 

PINE ST 
PINEHURST AVE 
PINERIDGE RD 
PINEWOOD AVE 
PITTS ST 

PLAIN ST 
PLEASANT ST 
PLEASANT ST 
PLEASANT VIEW RD 
POINT ST 

POND RIDGE RD 
POND ST 

POND TER 
PONDVIEW CIR 
PORTER RD. 
POSSUM HOLLOW LN 


32, 41, 40, 49 
31,39 

53 

47 

58, 59 


6, 12, 18, 26, 27, 
35,43 

3,8 

21 

26 

34, 42 

16, 17, 24 

26 


6,12 


22, 29, 30 


31, 32, 40 


26, 27, 63, 64, 70 


43, 44, 49, 50, 51 
30 

4 

23, 31, 32 

25 


POST OAK LANE 
PREBLE ST 
PRESBREY PL 
PRESCOTT AVE 
PRINCETON RD 
PROCTOR ST 
PROSPECT ST 
PRYOR RD 
PUMPKIN PINE RD 
PURINGTON AVE 
QUINCE ST 
RABBIT RUN RD 
RANDALL CT 
RANGER RD 
RATHBUN RD 
RAY ST 

REDMEN DR 
RETROP RD 
REYNOLDS AVE 
RHODE ISLAND AVE 
RICE ST 
RICHARD RD 
RICHMOND RD 
RIDGE AVE 
RIVER ST 
RIVERBEND DR 
ROBINHOOD RD 
ROCKLAND ST 
ROCKLAND TE 
ROCKRIDGE RD 
ROCKWOOD RD 
ROCKY HILL RD 
ROLLING LANE 
ROSEWOOD LANE 
ROUNDWOOD RD 
ROXBURY AVE 
ROY ST 
RUNNINGBROOK CIR 
RUSSELL CIR 
RUTLEDGE LANE 
RUTLEDGE RD 

S MAIN ST 


SADDLEBROOK RD 
SAMUEL PATH 
SANCTUARY BLVD 
SASSAMON RD 
SAWIN ST 
SCARSDALE RD 
SCHALLER ST 
SCHOOL ST 
SCHOOL ST EXT 
SECOND ST 
SHADY OAK LANE 
SHATTUCK ST 
SHEFFIELD RD 
SHERIDAN ST 
SHERMAN ST 
SHERMAN TE 
SHERWOOD RD 
SHORE RD 
SHORE TE 
SILVERHILL LANE 
SKOHEGAN WAY 
SOUTH AVE 
SOUTH ST 
SPEEN ST 


SPOONER AVE 
SPRING ST 
SPRING VALLEY RD. 
SPRUCE LN 
SQUIRE CT 

ST MARYS DR 

ST THOMAS AVE 
STACEY ST 

STAGG DR 
STANLEY ST 
STETSON RD 
STEVEN CIR 
STILLMAN CIR 
STILLMAN ST 
STILLWATER CIR 
STONE TER 
STONEBRIOGE CIR 
STONES END ROAD 
STRATFORD RD 
STRATHMORE RD 
STRAWBERRY HILL RD 
SUMMER ST 
SUMMIT RD. 
SUNDANCE WAY 
SUNNYSIDE RD 
SUNSET PATH 
SUNSHINE AVE 
SUPERIOR DR 
SURREY LANE 
SYLVESTER RD 
SYLVIA AVE 
TACONIC RD 
TAMARACK RD 
TAYLOR AVE 

TECH CIR 


68, 73, 76,77 

10, 16, 17, 25, 33, 
41, 49, 57,58, 49 
49 

43 

13 


18, 26 


TEMPLE ST 
TERRACE RD 
TERRANE AVE 
THERESA LN 
THIRD ST 
THOMPSON CT 
THOREAU CT 
TIBBETTS ST 
TIMBER LANE 
TOURNAMENT RD 
TOWER CT 
TOWNSEND CIR 
TRAVERSE RD 
TRAVIS RD 
TREVOR LANE 
TUCKER ST 
TYLER ST 
UNION CT 
UNION ST 
UNIVERSITY DR 
UPLAND RD 
VALE ST 
VALLEY RD 
VERMONT AVE 
VERNON RD 
VESTARD 
VICTORIA CIR 
VILLAGE BROOK LN 
VILLAGE GREENA 
VILLAGE GREEN B 
VILLAGE GREEN LN 
VILLAGE HILL LN 
VILLAGE ROCK LN 
VILLAGE WAY 
VIRGINIA RD 
VISION OR 
W CENTRAL ST 
W CENTRAL ST 
WABAN ST 
WALCOTT ST 
WALDEN DR 
WALKUP CT 
WALNUT AVE 
WALNUT PARK RD 
WALNUT ST 
WARING RD 
WARREN RD 
WASHBURN CT 
WASHINGTON AVE 
WASHINGTON ST 
WATER ACCESS 
WATER ST 
WATSON ST 
WAYSIDE RD 
WEBSTER ST 
WEDGEWOOD RD 
WELLESLEY AVE 
WELLESLEY RD 
WELLESLEY RD EXT 
WELLS ST 
WENTWORTH RD 
WEST ST 
WESTERN AVE 
WESTFIELD RD 
WESTLAKE RD 
WESTVIEW AVE 
WESTVIEW RD 
WESTVIEW TE 
WESTWOOD RD 
WETHERSFIELD RD 
WHALEN LN 
WHEELER LANE 
WHISPERING LN 
WHITCOMB ST 
WHITNEY CIRCLE 
WHITRIDGE RD 
WHITTIER RD 
WHITTIER RD EXT 
WIGHT FARM RD 
WILDMEADOW LANE 
WILDWOOD PL 
WILLOW ST 
WILOGREEN RD 
WILSON ST 
WINCH WAY 
WINDSOR AVE 
WINNEMAY ST 
WINSLOW RD 
WINTER ST 
WOLFE TER 
WOODBINE RD 
WOODBURY LANE 
WOODCOCK PATH 
WOODLAND HEIGHTS 
WOODLAND ST 
WOODLEIGH RD 
WOODS CT 
WORCESTER ST 
WORCESTER ST 
WORONOCO DRIVE 
YORKSHIRE DR 
YUBA PL 
ZOAR ST 


21 

24, 25 

32,33 

42,43 

26 

43 

44, 45, 53, 54, 63 


39, 40, 47 
47 
47 
40, 47, 48 
32 
19 


39 


20, 
12 
64 
51 
35, 
36 
8, 


40, 41, 42, 43 


, 27, 28, 35, 43 
13 


43 
44 
14, 26 


, 51, 59 


, 68 
62 
. 53, 54, 61, 62 


, 17, 18, 19, 20 
, 23, 24, 25, 26 
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